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-Leadership role model -Strategic Thinking & -Data Sharing -Digitalization
-Public Accountability objectives -Public data Accessibility -End-to-end process flow
-Integrity &Transparency -Strategic Alignment -Information Disclosure -Cross-boundary
-Collaboration network -Proactive & customized management
-Strategic Line of Sight -Open system &
Open Access

-Aligning & Empower
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-Personalized service
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-Strategic Collaboration
-Actionable policy solution HU2Q
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-Proactive to customer needs
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HUDG -Public Entrepreneurship g naz:iodo _Big data analysis
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@ [ [S— 8 -Organization Learning
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-Digitalized service process

-Integrated service .
HU2Q 9 -Operational Excellence

-Horizontal approach _, r i . .
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-Results-oriented - - service
-Creating value Inrum PMQA nus-uusiuns 4.0 -Efficiency & effectiveness

-Doing more & better with less -Strategic achievement
-Better Business -Outcome Impact (Economic, social,

health, environment) 12
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HUJQ

-Leadership role model
-Public Accountability

-Integrity &Transparency

HUJQ

-Strategic Thinking &
objectives

-Strategic Alignment

-Collaboration network

HUJQ

-Data Sharing
-Public data Accessibility,
-Information Disclosure

-Proactive & customized

HUJQ

-Digitalization

-End-to-end process flow

-Cross-boundary
management

-Open system &

-Strategic Line of Sight

Open Access

\

-Aligning & Empower

HU2Q

@ HU2Q
iJanjvona:
-Demand Driven ioulavau @
-Personalized service -Strategic Collaboration
HU2Q . . . . .
-Innovative service (Gov. Lab) _ . -Actionable policy solution HU2Q
aluwavo aswo
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-Proactive to customer needs

-Digitalization &
Administration

-Digital technology application

-Big data analysis
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-Problem-solver to improve
service quality
-Public Entrepreneurship

HUJQ

-Organization Learning
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-Citizen centric designed | Auonaiv
concept
-Digitalized service process

-Integrated service

-Knowledge Worker
-Educability & Ethic ability
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-Operational Excellence

-Virtualization & shared
service

HU2Q

-Horizontal approach
@ -Results-oriented

J

-Efficiency & effectiveness
-Strategic achievement

-Outcome Impact (Economic, social,
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-Creating value
-Doing more & better with less

-Better Business
health, environment)
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Open and connectedness

End to end process design
Digitalization of processes
Empowers individuals

Innovate breakthrough solutions
Accelerating technologies

Cross boundary management
Horizontal approach
Customization service
Integrated services

Data driven/demand driven process
Virtual and shared services
Operational excellence
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Moving towards digitalization

E-government vs. Digital Government
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Mobile -

Location-based
l . Services Touchpoints ZOZ
Social Media @ Q_O e
ulll VolP

i
d Sl @
Internet of

. “a j Things Connected
Mobile Products, Sensors,

Commerce  Multichannel  Cloud Computing Devices & Industries

DIGITALIZATION TRIGGERS CHANGE & TRANSFORMS BUSINESS

https://medium.com




Some of the processes that can be digitized ("

7

,,,,,

RETAIL .

Context Aware instore marketing
Context aware Loyalty

Payments & Wallets

Bandwidth friendly websites

Technology Adoption - Augmented Reality ,
PQOS, Beacons, Smart carts, Smart shelves,
wearables etc

Smart Order fulfillment

Omni channel experience

MANUFACTURING .

Quote to Cash Sales automation
Real time Order fullfillment visibility

Smart Inventory Management

Mobile dashboards for production workflows

Smart Field Service Automation

Predictive analytics dashboard on
production, distribution , fullfillment

Employee training and enablement

ENERGY AND UTILITIES

Energy management & conservation
Self service applications

Workforce Automation - Inspection ,
Audit, Install & Provisioning , Service,
Asset management

Regulatory compliance
Smart Data Interfaces

Smart Dashboard with Operational
Insights, Real time Alerts

TELECOM & MEDIA

IOT services and entertainment
gadgets based services gets to
mainstream and mobile becomes
the hub for provisioning and
management

Value added content services
over mobile devices

( Infortainment, education,
glocalized service models etc)

Bandwidth friendly applications
and data delivery mechanisms

Network aware
services and
applications emerge

Consumer Self Service apps - monitor and control

energy usage, bills, service feedbacks and tickets g ¥ 100% digitization and
i . - — ! operations efficiency B2E
Smart Appliances with Energy consumption controls applications

https://www.capgemini.com




e.gov

Hectronic Government Services for the 21st Century

Table 1.1: Early online services

Health Get authoritative advice and guidance Have your hospital medical
on health and healthy living from NHS appointments and referrals booked
Direct Online. directly by your GP while you wait at

the surgery (1 million people will be
able to do this by the end of 2000).

Have the necessary medical information
transferred directly between GPs and
pharmacies (pilot project by end 2001;
national roll-out by 2005).

Education Access the Parents’ web-site Online courses will be available with
containing information for parents on  the Department for Education and
schools and other areas of interest. Employment, and these may include,

Search Ofsted inspection database for example, Japanese, Latin and Maths.

and reports. Learn about business and IT online

Access the National Grid for Learning. with learndirect.




Courts

Download over 230 forms from the
Court Service and get access to the
daily lists for the Crown Court and
Supreme Court.

Obtain detailed legal advice and
information by accessing the
Community Legal Service website
and directory.

Get information on jury service and on
facilities provided for jurors at each
Crown Court.

Employment

Search for jobs available through
Jobcentres via the Employment Service
(pilot project online only at the
moment).

Apply for Employment Service jobs
online either from home or at
touchscreen kiosks in Jobcentres.

Place job adverts online with the
Employment Service.

Get information on jobs, learning
opportunities and careers from the
Learning and Work Bank (DfEE/ES).

Benefits Access the Pensions Direct service, Use an interactive pension
which enables customer enquiries and  forecast form.
reported changes of circumstance to Use a pension claim form via the
be handled on the spot, using an Government Gateway.
Internet-supported telephone service.

Download and complete any DSS

Receive most benefit payments claim form by the end of 2001.
electronically

Taxation Fill in self-assessment tax returns and Fill in your VAT registration online with

submit online to the Inland Revenue,
receiving a £10 discount.

Customs and Excise.
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Enterprise
Digital

transfor-
mation

Customer
engage- A digital focus on just the front
office will not provide sustainable
competitive advantage

Digital
Business
Strategy

Activity was centered on

front office and
customer experience Organizations must focus on

restructuring operations beyond Omni-
Consulting firms created customer-facing functions to REEmmmmmmmmmmmmmmmees Business
digital practices through enable enterprise-wide digital
strategic acquisitions transformation

Digital
Marketing

Digital agencies entered Organizations plan to spend more on
the market and played a digital in the middle and back office
big role than the front office

Mobile &

Web . :
Disruptive

Business
Models



Digital government
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Security and
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Cities

Digital
Transformation
Trends In
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eGovernment Action Plan 2016-2020

Accelerating the digital transformation of Government

Digital
Public Services
Fit for the Future

Digitise
& Enable Connect Engage
Modernising public Cross-border Digital
administration mobility interactions
Efficient and effective Deliver public services Get involved in designing/
public services across borders delivering new services
Make it simple Make it for all Make it together
- - Deom
X\ L= T~A ®ua”

L0 fep | ™ T

= m ‘ European
, E Commission




aNudfautavidenaias 4.0 (s

@Q\{

Erry
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ANFA2ALLUTTULNIULATNTEIIUNSTIEanTagan end to end
AsUSISIANTASLsEENEN N

ASAAAIN AILAN TIELaE? A
nsillanTreialinanagiuidnunialunisasouinnssu(nsianisuinnssu)

na lnTun1sdFulgenssuiun1sneseiu uazansiunanauguadtinkuig
ANEAEAT LAzFIIIANNFINITaTunTsuITUUaYaYAnIT (capability and core
competency)
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6.1

6.2

6.3

6.4

AsEIUNSTUTLdaN TaIATLARUAUAUATELIUATS AN
Naawaneadn1s (End-to-end process design)

AsauInnIsuiunsdiuilsenandn nseuIun1s wazn1susnIg
(Innovative improvement)

AsARFUNULALAITIANTNENASAAANYSERNEAIW LazANNFINTT
Tun1suzietiu (Cost and competitiveness)

AsHvLiuLsEaNEnaivaddns LasHansENLaagNsAEATUsNA
wasnaana (Operational effectiveness and impact)
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Collaboration

Innovation

Digitalization




ANSaANLUUASSUIUMTHFInaTulad

« End-to-end process

« Adaptable

 Customization

» Collaboration

« Linkage of data and open information

 Accelerated change

ﬂ+




Value chain process

Porter's Value Chain Model

Primary Activities

suppart Activities




End-to-end process
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End-to-end Process
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“Digital transformationismore
of a management challengethan
atechnology one”

(1 Digital Migration Partners
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