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Digital customer experience

(DCX)

Digital Master

Digital Connector Digital Master

Digital Dinosaur Digital Operator

Digital operational excellence
(DOX)
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Digital Transformation

rag

Digital

Digital transformation is the process of transforming
vision, missions, services, organizations, digital
initiatives with business processes and technologies.
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Digital Transformation
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Mission
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Al/ Big Data
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Digital Transformation
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Digital Transformation
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Domain

Digital Transformation Domains

Increasing of
Revenue

(3796%)

Resource
Optimization (gsu)

Reduce Risk (iuav)

Finance Increase revenue, Growth strategy with Compliance with laws regulations
Interest rates partner ecosystems

Customer New products, services, Omnichannel and Al Service continuity and availability
channel, campaign strategy Retired services

Internal Build agile process Automate tasks, Eliminate unnecessary laws

Eliminate production cost

Learning and
Growth

Seek right talent

Standardize skills

Enterprise knowledge repository,
Smart workplace
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Digital Transformation Reference Model
Organizational level
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Digital Transformation Reference Model

The Summary
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Digital Transformation Strategy
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Digital Transformation Strategy

1. Vision Builder
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4. Strategic Roadmap
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Digital Transformation Strategy
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Without Blueprint vs. with Blueprint

Quick build and difficult to scale Design for scale and maintain
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Without Blueprint vs. with Blueprint

Quick build and difficult to scale Design for scale and maintain
Difficult to apply security Secure architecture for growth
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From Enterprise Blueprint to Services Improvement
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From Enterprise Blueprint to Services Improvement

Enterprise Blueprint Service Worksheet
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Digital Transformation Strategy
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Business Service and Digital Initiative Worksheet
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Business Service and Digital Initiative Worksheet
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Business Service and Digital Initiative Worksheet
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Business Service and Digital Initiative Worksheet
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Business Service and Digital Initiative Worksheet
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Business Service and Digital Initiative Worksheet
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Business Service and Digital Initiative Worksheet
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Business Service and Digital Initiative Worksheet
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Business Services and Digital Initiatives Worksheet
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Business Services and Digital Initiatives Worksheet
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Digital Transformation Worksheet
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Digital Transformation Worksheet
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Consolidate the changes from Business Service to Enterprise Blueprint

Service Worksheet ‘ Enterprise Blueprint
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Digital Transformation Strategy

wsasdansvin Digital Transformation

4. Strategic Roadmap
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Digital Public Sector Maturity Model
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Digital Transformation Strategic Roadmap

Created by: Version: Date/Time:

Service 1

e VA

[ Service 3 ][ Service 4 ]

Services Roadmap

Ce )]

App 4

App 6

Applications Roadmap

)

)
> S »

)

Data 1

BIG

DATA
Data Roadmap

Data 4 [ Data 3 ][ Data 4 ]

{00 a0 1
0 040 o

Data 5 Data 6 [ Data 5 ] [ Data 6 ]

Tech 2

[ Tech 3 " Tech 4 ]

[ Tech 1 " Tech 2 l

Tech4 [ Tech 3 " Tech 4 ]

Tech 5

Tech 6 | Techs || Techs | | Techs |[ Techs | Technology Roadmap

szifudamvarumaiuiag :
(IT/Digital Issues)

tszifuda/A19I@IUNSZUIUNITVINVIU:
(Non-IT Issues) »

Andasnungszsidaufuxxx

aamalulatidnu Al uaz Big Data s xxx

ngsuioy FHUSFTHANTVINU
ws [X:’ Workculture Jaussrun1sinauganaldienanndunan

[ X] cloud [X] loT

[ X Big Data [X] Al

mﬁﬂm’mL?'nmmzyﬁ’ﬁumiﬂfammmmﬂmmﬁmzuu

dunoudrdounsolidaiau afuazAiiadla
|X’ Process redundancy/Unclear m Moral

R silo ( ) Standard @ Ortimize ( ) Modularity




RABNALA

————— - — —

Digital Transformation Projects Plan

Initiatives Top Projects

Enterprise Predictive Analytics | [ (R IR R RIS

Business Social Listening Analytics
Analytics

Operation Analytics

Modernize Core Application Development R B e R EEEEE

New Branch Frontend (Physical and DigitalBranch) | B | ]

Process and
Application Improve Human Capital Management [ [ BESSSSSS—G—59O oo fooooooo Lo

New Budgeting and planning, Finance and Accounting —_ _____________________________________________________________________ N
Enterprise Data Management Platform |—| _____________________________________________________________________ N

Data and -

Technology | A71 Sateway, Big bata, andiata take Flatiorm \-_ ----------- > S S S S
Platform

Cloud Platform i e -

Danairat T.



Digital Transformation Strategy

wsasdansvin Digital Transformation

4. Strategic Roadmap
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Digital Transformation
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