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Level O

Level 1
‘ Order
Report ¥

Level A

Y |
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as1) Attitude motivation

"~ Action
(as0om)

Atmosphere
(UssennF)
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(Consequence )
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Risk-Control-Internal Auditing

Wastes

Unacceptable

Janus=aiA AU nisasuau Tiawnsnussaithsungla

misasuaw losusiAnn Azwides Fonnugoyidudunswenns
A2wIEs) AUsIAMIN n1sasuAw 1IBuBaIRgousulula
msasadgoumelu RluAsounaun) A2WIFs 1azn1sAZUALY  10UIES]
AIFoNa

s1eNuUAITaUNG Abnormality Report “Risk Based Auditing”
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Treat
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Terminate

N9IN
Transfer

as1s:uuiths:=33(Monitor) mMiRadoyHn
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KanIdeIMsAGUMSIVUIGUSUILU
fosdndumsiduinsimstngos (Pilot project)

Wagudgms 1538msduliionanideindnuide)

IBuMsmUs:AuANUIFEsYoIinsINS
HSodGumsifigdusudasaunnu (Ms
J1900)
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A0UIHNSYaINMSMHBUOIFUNFU Wusha AU

* Alignment & Cascading of 4P

2/
N9lUTTAUDIANT UUIBIU Lasyana

2 » Purpose
Value < ) PCT‘ISSIOH
CLIONE « Pride

o~ « Persistence

Cr. 9.d804ay1 IASY{WNeNa
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Strategic
Analysis
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MHuatIRUINIgNsmMans(Strategic Positioning)
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MHucOMRUINUENSManS(Strategic Positioning)

——

JoidondisuIngNsMansia dos

as71000U5717S Rdotunsinaduann
aNuwinaaou

H80/11SHIH50E8S5 1 MHUI Adioeiiu

q0RUsIFANHEOD
1sINOaUNUoEgINEn

SOLUTION ~ BIZVALUES



An integrated cascade of choices

The right playing field:

What io our * Where we will compete: our geographies,
winning product categories, consumer segments,
aspiration? channels, vertical stages of production
‘\
The purpose ~~ . | Where will we
of the enterprise: play? \,
¢ Our guiding iliti
o v The set of capabilities
aspirations Moo required to win:

~. | How willwe » Our reinforcing activities
win? \ * Our specific configuration

v What
The unique right to win:  ~_ | capabilities

¢ Qur value proposition 4
¢ Our competitive advantage mustbe In \

place?
PR What
*~_. | management
systems are
required?
The support systems:

* Systems, structures, and measures
required to support our choices
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nagnsuanuau:Wudiu 4 Us:ms

1. naqnélfJU|§0JzJOJmsa§1chum (Value) qmz‘mnmummsnr‘iﬂoej (Leverage Competencies)
2. naqn§|'fJU|§0Jﬁmﬁoéuhnuu]doshuéaoeiu (Trade offs)

3. naqnéﬂw?lowommuwmmuoathfJus:uu |z‘J"ouTaJr1nHu:JUJ1uTu01ﬁns (Synergy)

4. nagnsdiduiSoindesdndumsdoidols:g:e1a (Continue)
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Stakeholder Analysis
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(Expectation)

A21WAG2INS (Needs)
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Value Proposition Canvas
Product Customer

. What does it
Benefits feel like to use

your product?

-

Experience

Features

Company: What do people }

Product Substitutes

Ideal customer:

S 82

Based on the work of Steve Blank, Clayton Christensen, Seth Godin, Yves Pigneur and Alex Osterwalder. Released under creative commeoens license to encourage adaption and iteration. No nghts asserted.




5 A’s according with Phillip Kotler’ s

Possible Customer

~—
=1
E
S
-
v
=)
O
>
o
x

Customer Behavior

=
2

w

w

@

—

a
E

Touch Points

AWARE

Customers are
passively exposed to
a long list of brands
from past experience,
marketing communi-
cations, and/or
advocacy of others.

* Learn about a brand
from others

+ Inadvertantly
exposed to brand
advertising

+ Recall past
experience

APPEAL

Customers process the
messages they are
exposed to-creating
short-term memory or
amplifying long-term
memory-and become
attracted only to a
short list of brand.

« Become attracted to
brands

« Create a consideration
set of brands

Prompted by their
curiosity, customers
actively research for
more information from
friends and family, from
the media, and/or
directly from the
brands.

« Call friends for advice

« Searcg for product
review online

« Contact call center

« Compare prices

« Try out product at
stores

I'm

convinced

.
BIZVALUES

Reinforced by more
information, customers
decide to buy a
particular brand and
interact deeper
through purchase,
usage, and/or service
processes.

+« Buy in-store or online

+ Use the product for
the first time

« Complain about
problem

+ Get service

AS

ADVOCATE

Over time, customers
may develop a sense of
strong loyalty to the
brand, which is reflected
in retention, repurchase,
and ultimately advocacy
to others

* Keep using the brand
* Repurchase the brand
+« Recommend the

brands to others
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" How likely are you to recommend?

o

Il Il

U

Promoter Passive Detractor
e e——e ® ® - & @
ExqeneE o 9 8 7 6 5 4 2 1 0 Ffemey
l

Unlikely

@
Likely | :

- INZLEEEEAN = Net Promoter Score

E{

TOTAL
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31As1zA la:usSudsiwamsaidums

«  HuoglhudAga
«  3%lHudnga
H135Nangagls ?

Best Practice

\ 4

. wadzougily

ARSI AussaidinSold IR
e AUsudsigily ?

«  fomausuusi/

udanssu
. JodauAnudiAay —
- (nluugudesils ?

JAS1-HWa
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Organizational Knowledge Creation Process

SECI Model
Tacit Tacit

Articulating tacit
knowledge through

Sharing and creating
tacit knowledge

through direct Socialization Externalization dialogue and
experience P reflection
(Empathizing) AN, | ‘o (Conceptualizing)

4. Articulating tacit

knowledge using

symbolic language

: 5. Translating tacit

", R knowledgeinto a
Hoays i 3 conceptor prototype

Systemizing and
applying explicit
knowledge and

1. Perceiving reality
as it is fromactivities
2. Empathizing,
resonating, recognizing
and foreseeing
3. Transferring
tacit knowledge

Tacit
yoldx3

. o
. .
-, .
------

Learning and

acquiring new + PO I - information

tacit knowledge in 'O ¢ y (Modeling) )

practhe_ ﬁ "6 Creating relationship

(Practicing) ~ and hypothesis among

9. Embodying explicit concepts; modeling,
knowledgethrough | . N, S : prototyping
experimenting, = | NI 7. Communicating and
hypothesis testing and e T sharing explicit
reflection EXP"C“: EXP“CIt knowledge

10. Contemplationin | =Individual, G = Group, 8. Editing and N
action O = Organization, E = Environment systemizing explicit

© Nonakal., H. Takeuchi & N. Konno knowledge

10 Copyright 2012 Monaka, L



Exteriorization

Dmmension
Explicit
Knowledge
Tacit ' o
Knowledge
Ontological
Individual Group Organization Inter-Organization

Level of knowledge
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HR and Business Strategy

Business Business Business
HR H H
Vision 4‘> Strategy 4‘>
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lwugNsSAENS HR doasSunuUIWUENSAENSDIANMS
(Strategic-Based HR)

LLEIHL

E!"l-ﬂﬁFl"lﬂ[ﬂ‘% Balanced

- 1
SRS Scorecard

HEM

( HARAMHONDUARINT )
s

or J‘ -
HEAAHEo2IFRNS

(

-
I BIZVALUES

92



AWWNUUlunu (Work Engagement)

AUYNWUlunu (Work Engagement) Ao msiupnax3odmnunuinisime
MAasadloyay) llazanlAlunnuyalauio)

Schaufeli lla: Bakker (2004):

A21UNS:UNS:IA) msanfAaulfinu AWAadalunu
(Vigor) (Dedication) (Absorption)
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AWWNUUlunu (Work Engagement)

Bakker (2011):

nswennsluAmiu (Job Resources) nSwennsdouunna (Personal Resources)
Social Support from Colleagues High Optimism
and Supervisors High Self-Efficacy
Performance Feedback Resilience

Skill Variety Self-Esteem
Autonomy Start a Motivational
Process

TOTAL N
ENTERPRISE
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ANUWNWUlunu (Work Engagement)

Bakker (2011):

nSwennsiuiminu
(Job Resources)

AUWNUUlUNU

(Work Engagement)

nSwennsauunna
(Personal Resources)
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aunuyaIMSAITUMSYUDEINU
AANSSU
msiJasundayaiaunu

INQAIN mquéa ulnsIa81IAANSsy
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AWaIUa(Wastes) 8 Us:ms

Intellect
Not using employees full
intellectual contribution

Over-processing
Adding excess value
when the customer

B does not require it

Reprocessing, or
correcting work

Over-production

Producing more than what

the customer needs

Building and storing extra
services/products the
‘\customer has not ordered

B

TOTAL
ENTERPRISE

SOLUTION ' BIZVALUES

~

Waiting
Employees waiting for
another process or a
machine/tool

Motion
Extra physical/mental
motion that doesnt add
value

— —

Transportation
Moving product from
one place to another

i
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Eliminate: aa

Combine: SJU

(r)
(+)

\

Rearrange: 159J

Simplify: g
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INNOVATION FUNNEL

Area of Innovation

Idea Management

Execution

-

- Strategize

;

Ca iﬁi\’/»
\\./ 4

/

N
T~

= Analyze business
and identify
innovation challenges
based on business
insights

= Arrive at criteria for
selecting ideas

| = e o o o o o o o o

Launch Campaign
Capture Ideas

Promote discussion
around ideas

Evaluate

~Shortlis

Pro

t&

h Ke

= Short list ideas based
on criteria established

ideas

Concept

= Crowd Rating, Depth
& Breadth evaluation

= Arrive at the business

case foridea feedback

= Determine next steps
for the ideas
shortlisted

I
I
1
i
1
1
1
I
)
I
I
i
i
= Reviews & ratings of !
1
I
I
i
1
1
I
)
I
i
i
'

L

Execute Proof of

= Gather Pilot Custome

_ Implement

|

= Review outcome of
PoC or Pilot

= Select candidates for
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