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People
The actors
who interact in
a business process

Business  Information
Processes  Technology
Goal-oriented  Hardware/software
activities conducted  used to facilitate

by a business  business activities
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<§ Thailand 4.0 & Government 4.0
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5. Creative, Culture & High
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Government 1.0

‘ Face to face -Based

" Synnad 5 : WaBUSIUUUIWIS
579M15 AansEnsae nsy W
Wanzaufuaaunnsalnndoy

= Synnadi 7 : sruudistuniswa
Souatelua 1y merit system

- Citizen - centered
- Value for money

- Legitimac
s 4 - Work better and cost |

- Hierarchy

- Rule - based

- Government - oriented
- Top - down approach
- Professionalism etc.
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3 Better governance, Happier citizen

- Public participation etc.
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CHALLENGE

INSIGHTS  SOLUTIONS IMPACT  PUBLICATIONS  EXPERTS

Building Blocks of a Digital Organizatio
< ®

GOVERNANCE AND DIGITAL SHARED SERVICES
ORG DESIGN FOR DIGITAL Creating a digital shared DIGITAL HR
Organizing and governing for digital services organization Digitizing the HR function

DIGITAL SKILLS AND b i SRR IS -

LEADERSHIP Implementing chan AGILE AT SCALE
Building the skills and leadership men es
needed to enable digital

Building a digital organization begins with six key components

fian : https://www.bcg.com/capabilities/people-organization/digital-organization.aspx
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— McKins?z’&(bmpnny

- Digital McKinsey

« Back to How We Help Clients

Build a digital culture

Digital Organization

Structure

What is the right organizational
structure for a digital

transformation or business?

Operating model

How do I set up my teams’
operating model to be more

agile?

How We Help Clients

A8 VIA71 Digital Organization | McKinsey

Our Insights Careers Our People

Leadership

Which leaders should “own”
digital (for example, do I need a
Chief Digital Officer)?

Talent and skills

What digital talent do I need
and how should my HR
processes be different for this

population?

i - https://www.mckinsey.com/business-functions/digital-mckinsey/how-we-help-clients/digital-organization

Contact Us

Q

Culture

What cultural mind-sets are
important in a digital
transformation, and how can I
build them?

Sequencing the journey

How do I get started on the
digital organizational change
process? How fast should I
move? When are the most

challenging phases?
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szuus12inig 4.0

Strategic thinking sTuus12in1s 4.0
Public data accessibility

Public shared service

Cost competitiveness

End to end process driven

Public accountability & transparency
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Service improvement
Service personalization yavUs:zIBU
Happy citizen nazisono
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- Digitalization AugNano narnuauve
- Innovation

-  Workforce capability
- Problem solving

- Agility
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Innovation - Aass’vuUiInnssu
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n1sdutadaugszuusizinis 4.0 Taulad PMQA 4.0 @s

0 QC 60 O

S —

Big Data Digit?I Cloud_ Open Data Internet of Data Sharing
Technology Security Computing  Technology Things Technologies
Technology Platforms
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A anTa PMQA Auszuus12inis 4.0

- Leadership role model
- Public Accountability
- Integrity &Transparency

uina 1

ﬂ’?’]ﬁJL%E]&JIEN PMQA 4.0 AUTZUUIIBNIT 4.0

———

- Data Sharing

- Public data Accessibility
- Information Disclosure
- Proactive & customized

- Strategic Thinking & objectives
- Strategic Alignment

- - Collaboration network
- Strategic Line of Sight
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Gavidunwo
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nasgano

Bowkia

- Demand Driven
una 3 - personalized
- Innovative service(Gov. Lab)

- Proactive to customer needs

- Problem-solver to improve
service quality

- Public Entrepreneurship

- Happy worker & Happy citizen

- Citizen centric designed concept
uina 6 - Digitalized service process
7 - Integrated service

- Horizontal approach

- Results-oriented

- Creating value

- Doing more & better with less
- Better Business

.mrms

- Digitalization
- End-to-end process flow

' - Cross-boundary management
- Open system & Open Access

& (Uaandona:

I
udanssy

uuaa 1 - Aligning & Empower

wiana 2 - Strategic Collaboration
T - Actionable policy solution

. - Digitalization & Administratio

ﬁglg.s:ﬁru;a‘“ 104 4 - Digital technology application
- Big data analysis
- Organization Learning
- Knowledge Worker

- Educability & Ethic ability
- Trans disciplinary

6 - Operational Excellence

uun
~ - Virtualization & shared service
- Efficiency & effectiveness
- - Strategic achievement
- Outcome Impact(Economic,
social, health, environment)
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Basic Advance Excellent
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(Creating value, Doing

more & better with less)*
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(Pro-Active)*
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Digital Workplace

The Future of Digital Work

t l ﬂﬂ : o
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Community-Centric Non-Hierarchical Borderless Dynamic Sharing
Open Collaboration Organizations Workforce Economy
New Models of Work
pa = iﬁ N,-:»’-"/'J A il
SN, ] {
‘~K (Cnu T,/s—»
Enterprise Unified Information Streams, Quantified Contextual
App Stores Apps + Data Dashboards Enterprise Applications

The Evolution of Apps at Work

7{’%.

J
Wearables Internet of On-Demand Workplace
Things Micro Factories Robots
(3D printing)

New Devices

¥4z Net
From http://zdnet.com/blog/hinchcliffe on Je '
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The Near Future of Workforce Technology

” “ ‘e«\e‘ (Ultraprivate) 3D
4@2‘;.\ ‘;‘ . Wearable & Scanners &
b s O and Embedded Printers
designs

AL ‘s-',‘wafr: f.‘“\ Devices
R B
T by Tl
¢ consumption
data A

> e High scale, ¥
‘ measu '

richer, more

insig

: innovative
=) o business
- ht, o O — results
re optimization )-
O :

e : Lightweight & Mobile
Quantified Enterprise Collshoiation




Digital Organization Peopleware

Today’s Critical Digital Workforce Skills
Digital Channels

Working Out Loud |mpl'ﬂ\f'Ed
EEEEEEEN

Digital Sense Making & PKM Business
EEEEEEEN

Open Digital Collaboration Outcomes
EEEEEEE. #agility
Network Leadership o
—— #scalability
Radical Transparency #adaptability
EEEEEEEN

workforce Digital DIY Know-How #powerlaws

EEEEEEE®N
Let the Network Do The Work

!EE!!E‘! #growth

#sustainability

knowledge flows
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WORLD
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Timeframe to impact industries, business models

Global Challenge Insight Report
The Future of Jobs
Employment, Skills and
Workforce Strategy for the

Preparing for the Workforce

%25%%&@3% of the Fourth Industrial

o A

N o ) L..gnmﬁj .
aangiadmat  Reyolution

P M

2015-2017 2018-2020

» Rising geopolitical volatility » New energy supplies and » Advanced robotics and
» Mobile internet and cloud technology technologies autonomous transport
» Advances in computing power and » The Internet of Things » Avrtificial intelligence and
Big Data » Advanced manufacturing and machine learning
» Crowdsourcing, the sharing 3D printing » Advanced materials,
economy and peer-to-peer platforms » Longevity and ageing societies biotechnology and genomics
» Rise of the middle class in emerging » New consumer concerns about
markets ethical and privacy issues
» Young demographics in emerging » Women'’s rising aspirations and
markets economic power

» Rapid urbanization

» Changing work environments and
flexible working arrangements

» Climate change, natural resource
constraints and the transition to a
greener economy



Digital Organization Could System & Mobility
SaaS Q / ,
Software as a V : *
BPM

Service
CRM DMS Social Portal Web Office

PaaS * % Q - o

Platform as a

Service Application Mashup Process Report Application
Builder Studio Designer Editor Engines
LTl 3 © e
Infrastructure
as a Service Cloud Cloud Elastic Elastic Elastic
Appliance Controller Compute Storage Database
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Digital Organization
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Mobility Management

Enterprise Mobility Management

@ Technology

Components(hardware, software and services)

required to support new devices owned by
employees and customers

Mobile Device

Management

Unmanaged to
managed devices

Mobile Content & A\
Collaboration E
Management

Content

Any content, any
device, anywhere

Compliance & Security

Tools, policies, data containment,device

strategies and organization & industry-specific

mandates that need to be met.

Governance

Polices that govern the device lifecycle,
use of business networks and data.

L
App

Unmanaged to
managed application

ﬁ Mobile Email
Dovioe Management

Secure
native Email

Mobile Application
Management

Support

Skilled personnel to manage mobility
and its related applications for
employees and customers.



Digital Organization Digital Organization Assessment

Digital
Transformation

Process
& Governance

Technology

Strategy & Vision People & Culture & Capabilities

Digital Strategy Digital Skills
Digital Focus Leadership
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Disruptive Technology
Enablers

Digital Innovation

Platform Architectures

Change Management & Business Models

Digital Service Mastery

Governance
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F9UlUNIYARINITHAZIAIUSTTNVDIDIANT maamué’imﬁmsﬂ%’unszmumsv‘hmuLLazmsﬁ']ﬁU@u,a‘ﬁ
Reatasdisesfunisiliuesdnsnaviadne faramuniazdasiansanianaluladfivansauuas
ANEIN1salUN1SUSUsIRN1swmAlulag IRauUsEanSnnae

i - https://www.cio.com/article/3213194/digital-transformation/assessing-your-organization-s-digital-transformation-maturity.html



Digital Organization Digital Transformation Life Cycle

Digital Transformation U —— -y
= / ORGANIZATION \
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Digital Organization Digital Transformation

'|
MANAGE DATA REAP BENEFITS

ORGANIZATIONAL LEVERAGE
DIGITAL CULTURE TECHNOLOGY I

Identify Digital Drivers i QQQ '
’ £ yse Social : i
; D 44 Build !
. @ 9 Technology Analytics i
L Digital Ambassado
Application Big Data
Communicate via Influencers Leverage = i
Cloud TE Real-time
VALY Dashboard

DESIGN THINKING

Empathize Enhanced Customer

Engagement

Improved Customer
Satisfaction

Increased Lead
Generation/Sales

Better Communication
and Impression

!

m | Team Transformation &
_(, > Bottom up Innovation
LY Involve Business Natives Q@m

AGILE
ORGANIZATION SMAC Platform

©
®
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Digital Organization TP’s of Digital Transformation

"W"'
NUWORKS
INTERACTIVYE

7P'S OF DIGITAL TRANSFORMATION

8000

PURPOSE PEOPLE POSITION PROFIT PROCESS PRODUCT PERSPECTIVE
An organizstions An organization's An organization's An organization'’s An organization’s An organization’s An organization’s
“why" or reason for empowered and unique markst position  management of finances that ideal methods of innovative offering that ability to derive
being engaged human that keeps it provides s}ab«.hr,' and doing work that drives delivers value across their actionable insights
i "o Competitive potential for growth sfficient operstions customer's experience from data

NuWorks defines digital transformation as the insightful application of customer-centric and
digitally-driven strategies onto the key domains of a business that allows it to continuously

evolve in its creation of value for its customers.

i - nuworks-redefines-digital-transformation



Digital Organization Sustainable Digital Organization

Organizations Now Seek Methods for Sustainable Digital Evolution

Digital Transformation

v
LY

v “
Ieadership\

Enterprise

Ss
customer experience
traditional
workforce experience business
models

9}lNdaXa

partner experience

operations

D

“ &
lg., ‘-

N
23 -

community of digital
#changeagents
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External Forces of Change
e Disruptive technology
¢ New customer needs/expectations
¢ Shifting market conditions

From http://zdnet.com/blog/hinchcliffe on @!et. by Dion Hinchcliffe

continuous process of
digital change and renewal
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