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MIANH:

December 2016 Microeconomic of Competitiveness, Harvard Business School, Harvard University
October 2010 Executive Leadership Program, Wharton School, University of Pennsylvania
December 2001 ﬂ?ﬂluﬂjun’e]ﬂ Industrial Engineering, Texas Tech University, USA

August 1998 ﬂ?ﬂluﬂluﬂ% Industrial Engineering, Texas Tech University, USA

March 1996 Wgyanas Fnnssumansgaams 9Inmainsainmineas
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AREICREPIEXVE
December 2015, 2016

December 2011

October 2010

August 2009

October 2008

January 2008

December 2006

September 2004

June 2003

Microeconomics of Competitiveness Affiliate Faculty Workshop, Harvard Business School,
Harvard University, Boston, Massachusetts, USA

Microeconomics of Competitiveness Affiliate Faculty Workshop, Harvard Business School,
Harvard University, Boston, Massachusetts, USA

Executive Leadership Program, Wharton School of Business,

University of Pennsylvania, Philadelphia, Pennsylvania, USA

Thailand Spectrum Auctions Masterclass by Policy Tracker and Holios

organized by Thailand’s National Communication Commissions.

Case Research and Writing Workshop by Prof. Dr. Clifford E. Darden, The

Graziadio School of Business and Management, Pepperdine University

Toyota Talent: The Secret of Toyota’s amazing success and how you

can make it a reality in your company seminar by David P. Meier, the coauthor of

Toyota Talent : Developing Toyota Way

Microeconomics of Competitiveness, Harvard Business School, Harvard

University, Boston, Massachusetts, USA

Value Stream Mapping Workshop, 4™ Lean Management Solutions

Conferences, Institute of Industrial Engineer, Log Angeles, California, USA

Ph.D. Seminar in Entrepreneurship, Robert H. Smith School of Business,

University of Marvland
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®Yum!, General Motor, Bayer, Acer, Auto Alliance, Citi Bank Group, § WIMSNa N7, Hitachi Global
Storage Technologies, BSH Home Appliances, Office Mate, U 19910, PTT , NEC, MFC, CPN, ioalneg

v Aa § o o & 1
Usziudia, angitiow, Panasonic, aaranannswiivalszimalne, Premier Marketing, Star Micro, 11

Fruug Ing, njamwilsziudin, Alan Dick, EEL Ines31lsziusde, njamwIngsied (¥oq 7), aniu

mwwanaa, M3 ldhuaswade, msllihdhenda, njeries 14, Uan, 159916181, Team Consulting,

o~ o« 2 L2 ,
FO, UNUMIINIDT3, nny, 111lsz1h Ine, vudainiuniane, 119910, Greenspot

szaumsums Wansnmn

sdninNUANLNIINMINAUITZDDTI¥MS, T19Taan MM 19U3 11515831951, Doing Business

Fa
(world bank), UN Public service award Aauall 2003-Present
* duinaw nany asenuautagiilszya aau 2.1 GHz 1 2012, #3@3@ea 1) 2013, Adw 1800,

900 MHz 1/ 2015

Axaa

®Thai Storage Batteries (3K Batt) in TQM Project 3/ 2009

'ﬂsm, Business Plan for Lubrication Business Project, 2008

'Timumq U, Customer Survey Project, 2007-2008

s yéﬁeﬂ‘na, Organization Restructure Project, 2006

*FTA Position, @n19aa1nIsunnalszimalng, 2004
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4 wandATY 10 wanday

1. Mmsuimisiamsmasguuwng

(New Public Management)

1.1 UseAnTaw (Efficiency)

1.2 U3=ANnDua (Effectiveness)

1.3 NMIAUEKAI (Responsiveness)

2. anfendszmtdlay (Democratic
Value)

2.1 M3z3uAaTaU (Accountability)

2.2 Dawe/lusala (Transparency)

2.3 #aniAasssy (Rule of Law)

2.4 aNULFNANA (Equity)

3. 522133 (Participatory State)

3.1 MIVFIUNU/MIUTUAAUMUE

(Participation/Consensus Oriented)

3.2 M3n328EI1UNA (Decentralization)

4. ANUTUAATALNINMIUIAT
(Administrative Responsibility)

4.1 A4BIIVATUTIIN (Morality/Ethics)
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IMD- Global Competitiveness Index
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80.095

Score

2016 2015 2014
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74.681 64.976
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ECONOMIC PERFORMANCE

Sub-Factor Rankings :

2014 2015 2016 2017 2018 Lomesde Econony: 2 3
International Trade 3 6
International Investment 37 37
12 13 13—10 10 Employment 3 4
Prices 8 23
GOVERNMENT EFFICIENCY
Sub-Factor Rankings : 117 8
2014 2015 2016 2017 2018 Publje Hiarice Y 12
Tax Policy 4 &
Institutional Framewaork 30 35
28 27—123 =0 22 Business Legislation 38 36
Societal Framework 44 45
BUSINESS EFFICIENCY
Sub-Factor Rankings : 2017 2
2014 2015 2016 2017 2018 Producovity & ERceney al 2
Labor Market a8 &
24 Finance 24 24
5= 15 25 25 Management Practices 20 24
Actitudes and Values 23 17
INFRASTRUCTURE
Sub-Factor Rankings : 201 01¢
2004 2015 2016 2017 2018 Sasic Infrastivionire 3 3l
Technological Infrastructure 36 36
Scientific Infrastructure 48 42
48— B 49 49 48 Health and Environment 57 58 2]
Education 54 56
COMPETITIVENESS LANDSCAPE
Economic Performance Government Efficiency Business Efficiency Infrastructure
g z . e £
s £ : < S 3 . g E
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- . E = 3 . £ 2 7003
= = w = B s o al & b = i
g € 5 g = 4 I = g & @ £ -
=] =] £ (= & - - w ] £ w i o £ c
E g S 5 8§ 3 = g g € E € £ 8
E E L 1 ¥ oo - 5 E ¥ B2 o E =B g
g g 2 2 3 3 g 3 s § 5§ & @ g 5 3
e E & 4« &£ F a & 3 & © < & 4 I &
6 A /a [
18 17
- -
23 24=—247
31
34 14 35—34 g 36
a5~ 42
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World Bank-Ease of Doing Business

Ease of Doing Business in

Reglon East Asia & Pacific DB 2019 Rank
Thailand A 2

Income Category Upper maddie income 27
| ] —— 0037513 DB 2019 Ease of doing business score
— : 100

City Coverad Banglkok 78.45

DB 2019 Ease of Doing Business Score

80.60: Malaysia (Rank: 15)
78.45: Thailand (Rank: 27)

67.96: Indonesia (Rank: 73}

: Reglonal Average (East Asla & Pacific)
57.68: Philippines (Rank: 124)

51.26: Lao PDR (Rank: 154)

Note: The ease of doing business score captures the gap of each economy from the best regulatory performance observed on each of the indicators across all economies
in the Doing Business sample since 2005. An economy’s ease of doing business score is reflected on a scale from 0 to 100, where 0 represents the lowest and 100

represents the best perfarmance. The ease of daing business ranking ranges fram 1 ta 190.
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Kings on Doing Business topics - Thailand World Bank-Ease of Doing Business

Rank

Score

1 6
15
24
281 35
39 44
| 59 59
55 &7 66
B2
109
1361
1631
190
Starting Dealing Getting Registering Getting Protecting Paying Trading Enforcing Resolving
a with Electricity Property Credit Minority Taxes BCrOss Contracts Insalvency
Business Construction Investors Barders
Permits.
4 98,57
100 92.72
B4.65
80 | 75.00 ZLI
7166 69.47 70.00 [ o]
| =
60
40
20
04 | - . 1 |-
Starting Dealing Gettin Registering Getting Protecting Paying Trading Enforcing Resolving 12
Ele:lri(\llty Property Credit Minarity Taxes oS Contracts Insotvency

a with Cross
Business Construction Investors Borders
Permits.




WEF- Global Competitiveness Index
Thailand 38th i«

Global Competitiveness Index 4.0 2018 edition Rank in 2017 edition: 40th/as

Performance OverviewKey < Previous edition 4 Upper middle income group average [ East Asia and Pacific average

2018
Oversi  Enabling Human I atian
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Volatility

Speed, magnitude,
turbulence and
dynamics of change

VUCA World

Unfamiliar territory
and unpredictable
outcomes

Multiple
interdependencies
amidst global
interconnectivity

m Complexity Ambiguity
7! ‘! I ( Fy

ot C¢
IR

Multiple perspectives
and interpretations of
scenarios
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nM3tdasuLladanis e Linear & Exponential Wazn3

LN@Disruption

Linear vs. Exponential

ExrosenTiaL

“fomp
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I AMUFLEW Disruption
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LIRT
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Age of Now-La83%
. . o <3 wd o ] '
Age of Distraction-U&w 133 NI 10T U190 ¥IY

Age of Choice-@a4mIN<Laan
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msw"’wmg;ﬂszmﬂ"lm 4.0 (Thailand 4.0)

_ SMART Thailand
Agriculture Light Industry Heavy Industry (Greatiity & innoiation
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AundINnIIU
(Collaboration)
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ninansnnAtauuLviiu
uaszlailsziunusrudu
AusIusiaatnaEnily
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saududauunndu
(coordination,
cooperation,
collaborate, leading to
solution for complex
problem)

g99uinnassu
(Innovation)
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- 1211 new solution, big
impact, government lab,
design thinking,
empathize, ideas and
prototype

Usuainganuiluadia
(Digitalization)
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- 12fu cloud, smart phone,
realtime, big data, 24 hr.

service and efficiency ..
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“If  had asked people
what they wanted,
they would have said

faster horses.”
Henry Ford
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Digital Data Collection-Need of Customer
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AMUINTaus (Explicit

o i
ﬂhliz KnOW Knowledge)
JIuFINIF-Know the Knows /

jluﬁdﬁLiﬁvl&if-Know the Unknows

anuifidsagluau (Tacit

Knowledge)

vlajjluﬁdﬁLi’lj-Unknow the Knows

vlsjjluﬁdﬁLi’lvlsjéf'-Unknow the Unknows
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mﬁ Know

. fluﬁdﬁLﬁf-Know the Knows

Disruptive Change . fluﬁaﬁnﬂ&if—Know the Unknows

. VlﬂjluﬁdﬁLi’]j-Unknow the Knows

. VlsjjluﬁdﬁLi’]VLajf-Unknow the Unknows

47

©WALASING 8098NA AVUSUIMIFING ST HIBTATMHBTHIINGRS  © Viput Ongsakul, Pi.D. Graduate School of Business Administration, NTDA

The greatest
ENEMY OF
KNOWLEDGE
IS NOT

IGNORANCE,
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Design Thinking Road Map
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Design Thinking Road Map

Prototype

Solution
space

Problem
space
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Observe in the user’s environment é’dm@g

v A .
amwumaawmﬂuag

Engage with the users (through
interviews) 11711 ﬂ@ﬂﬂﬁﬂhumiﬂuﬂﬂﬂ
FunEol

Immerse yourself with user’s environment
saaduauin Iusudh el

FONUSNNIHAINGTD

“By watching people you can capture physical
manifestations of their experiences, what they do and
say...the best solutions come out of the best insight
into human behavior” (Stanford d.School)

Source: Stanford d.School
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Making sense of interviews’ data

Source: Stanford d.School
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Source: Stanford d.School
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TENSIONS, (POSSIBLE)
CONTRADICTIONS, INSIGHTS/HUNCHES

SURPRISES

Source: Stanford d.School
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Doug Dietz

Innovation Architect
at General Electric
Healthcare Division
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EeeessEsns

Source: Stanford d.School
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OBSERVATION

ther gets to
>t mp, but |
n't go

No trophies in the i-'-'

rooms of the a:clf.

Source: Stanford d.School

INSIGHT/HUNC

Life-threatening

illnesses suck all

the adventure
i']' out of their lives
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Some of SCG Innovation

... new rule for competition in ceramics business was defined
- It's Design, not Price that matters -

PIM

ncient Sax

PHIMAI J§
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SCG Case: Concrete business

Redesign the delivery tools

* Changing customers’ perception:
* CPAC is serious about delivery of small orders

* Eliminating the constraints of the typical truck to serve
every customer (unable to go into small city lanes)
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