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(Data collection)
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““ Implement solutions
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Set priorities for
Improvement
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8UUT1UN1T 4.0

szuus12inig 4.0

Strategic thinking

Public data accessibility

Public shared service

Cost competitiveness

End to end process driven

Public accountability & transparency

ﬁ massvillanivuandauioedu

- Demand driven

- Public accessibility

- Result oriented

- Service improvement

- Service personalization
- Happy citizen
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- Digitalization

- Innovation

-  Workforce capability
- Problem solving

- Agility
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Core values 21av PMQA 4.0
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cooperation,
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solution for complex
problem)
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- 12iu new solution, big
impact, government lab,
design thinking,
empathize, ideas and

prototype
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big data, 24 hr. service
and efficiency
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Opportunities Development employment, manufacturing, agriculture, health, cities, finance, absolute “decoupling”, governance, participation, educatlon,g
and Outoomes citizen science, environmental monitoring, resource efficiency, global data sharing, social networklng and collaboration 5

S - R A . SR a - — i . SR - ey - - SRENERS . - F.=




Quality Organization PMQA 4.0
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Big Data Digit?I Cloud_ Open Data Internet of Data Sharing
Technology Security Computing  Technology Things Technologies
Technology Platforms
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A anTa PMQA Auszuus12inis 4.0

- Leadership role model
- Public Accountability
- Integrity &Transparency

uina 1

ﬂ’?’]ﬁJL%E]&JIEN PMQA 4.0 AUTZUUIIBNIT 4.0
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- Data Sharing

- Public data Accessibility
- Information Disclosure
- Proactive & customized

- Strategic Thinking & objectives
- Strategic Alignment

- - Collaboration network
- Strategic Line of Sight
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Bowkia

- Demand Driven
una 3 - personalized
- Innovative service(Gov. Lab)

- Proactive to customer needs

- Problem-solver to improve
service quality

- Public Entrepreneurship

- Happy worker & Happy citizen

- Citizen centric designed concept
uina 6 - Digitalized service process
7 - Integrated service

- Horizontal approach

- Results-oriented

- Creating value

- Doing more & better with less
- Better Business

.mrms

- Digitalization
- End-to-end process flow

' - Cross-boundary management
- Open system & Open Access

& (Uaandona:

I
udanssy

uuaa 1 - Aligning & Empower

wiana 2 - Strategic Collaboration
T - Actionable policy solution

. - Digitalization & Administratio

ﬁglg.s:ﬁru;a‘“ 104 4 - Digital technology application
- Big data analysis
- Organization Learning
- Knowledge Worker

- Educability & Ethic ability
- Trans disciplinary

6 - Operational Excellence

uun
~ - Virtualization & shared service
- Efficiency & effectiveness
- - Strategic achievement
- Outcome Impact(Economic,
social, health, environment)
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Quality Organization Design Thinking

Design
a prototype
Clearly articulate ngseriegpgf
the problem you prototypes) to test
want to solve all or part of your Engage in
solution a continuous
short-cycle
Ideate innovation process to
\

continually improve
/ \

your design
Brainstorm
Develop a deep potential \

understanding of { solutions; select
the challenge \and develop your

\ solution /

Prototype
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Advance
(Alignment)
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Basic Advance Excellent
(A&D) (Alignment) (Integration)
=
2.1 upugNsANAAsN
AaUdUaIAINIIMIE /\/ "-'"'ﬂ“““ﬂﬂ_“i“ wRan uHugMsAaEasiiy
uargeuianssuia oo’ WATIEVEANNIARAN | ghanisaluaniounusasiu o daanuaiunalunisutoiu
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(Data-driven, Demand-driven, Uszrinu
Actionable policy solutions)*
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(Innovation, Smart

regulation, Result oriented)*

2.3 unusudumadau
adldnnaniasu

(Creating value, Doing

more & better with less)*

2.4 nsdaauKHa
Aarsunlaidaun
UAZATTFILNTUNA

(Pro-Active)*
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Significance
(Integration)
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Basic Advance Excellent
(A&D) (Alignment) (Integration)
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Automation

Workforce Arbitrage
Characteristics

Automated Work
Characteristics

Model is scalable to the extent
that you can scale work

Custom/complex, legacy:
“Your mess for less”

Access to low cost workers

Necessary to provide
continuous value

Revenue/profit
correlated to people

Source : Bots in the back office, KPMG

15%-30% ‘BI
cost take out @ 1 @

40%-73%

cost take out for relevant functions

Model is scalable and is
largely independent of work growth

Transformative-
new way of doing business

Access to “rocket scientists”
who can codify manual processes

Revenue/profit NOT
correlated to people




Quality Organization Digital Process Redesign

*  Future of Work
Customer Integration
Human Behavior

Process Prioritization
* Process Architectures
Process Project Planning
Process Portfolios
Process Performance Indicators
Real-time Process Control

Data-driven Processes Process
Process Deviance Management Project
Portfolio

Management
Process Business
Improvement Process
and' - Management » Sustainable BPM
Innovation as Enabler Context-Aware BPM
Organizational Agility

Process
Monitoring @
and Control

Digital
Processes

Flexibility

Processes and
People * Process Analysis and Improvement

* Process Industrialization
(Open) Process Innovation

Digital Business Models
+ Digital Technologies
+ Industry 4.0

N1599NKUUITTUUNUKAZNZUIUNTINNUTulagiu asassiiisnasasuaanalulad

#158UWA LA8LUIAN LKL 4NN TDINUNITUSHITINNISUAZAMUEINSaVRINALULaE

s dutadendnlunsnvuasuuuuuanszuIunIsIneu

Source : Cogniznt (2014)



Firm Infrastructure
Support ‘ Human Resources
Activities | | Technology Development [ Customer ][ Company ] [ Competitors ] [Cdlaborators ][

Internal
stakeholders

Quality Organization New Business Model
N . den Marketing Analysis (5Cs)
— ocie Context ]

m Procurement =
5
> B 0V eene ot ( Markatina Strataay
m_ - Company Inbound Outbound | Marketin E( ]_ I__[ ]
2 g : : o
- Logistics Operations Logistics. | and Sales Service Segmentation Targeting ( Positioning
N Value
X {

Creation
Marketing Mixes (4Ps) 2\

Primary .Adlvi!ies

Shareholders
Customers l ~

{ \ / [ Product ] [ Place ] [ Promotlon
— ) Customer Relationships < Value ]

( :I - C Realization J)
—J1 Key -
Activities <z Value Acquisition

Y Preservation

Customer
Segments

Key
Partners

Profit

Value

j Propositions
:| Key T

Resources

{\\?i Cost Structur: “ Revenue Stream '\k

Value Proposition

Gain creators

Products Shsthmar

& services - jobs —
S
!

S
N
ain relievers

S8
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1. szdunusiu 300 azuuu (Basic)
2. syaiun1uu 400 aruuu (Advance)

PMQA 4.0 - tnNeu9inIs IAASMUL

3. szaunweuautiana 500 azuuu (Significance)
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() Significance
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Goal : szuus12in1s 4.0
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