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Alignment with the 2030 Agenda

usun/ideynn SDGs
USUN
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Ianiscsvnaasnadiu (Objective of the initiative)

1 asunainnilscavananAaINAIIUNRIINAL2ANITUS19TR seyAudIA MuN Hayrindannuinia
maaadnaundiihvunalunisualanazssyinaulscdoa nianizianzag (300 A1)

A slouail 1990 Tangaduiiuiilée 1.3 duaisvatames dunanatlarninge climate change uazaaiunisaidssimaluninia
andau luxrenii 10 v AN IUILASHENR M'\‘lnﬂ'\auusmnmmﬂuwumnums iy Wuidaaals (277Twe 27715
Waiisiu) Tuaiaeil 2004-2014 wumﬂ1"lum1ﬂs~mﬁ“lmuamm 2.5 a7u'ls vhau 50% maowumﬂ'mamtau"lﬂ iluihlinevaratiiia
Tuil 2018 ssu'\auu‘iﬂu'\ﬂﬂ'\"lul,mmrm"lmwuwumﬂ'l 'i,m.ln'mum‘muwumﬂ'l"lu 40% aavinuinlszinaing Taalsamainaluiliiu
finuiihisnuea 102 au'ls uiadaiilusanaz 31 AN UNVIVGNaUDYUSE vnhiitaaauitmalunisuntaiainnisunsn
mw'\uﬂ'\"luanumvmo 9 meuﬂaaumﬁumauuavmmmmnun'ﬁnammumuuuwmu FosnTludasfidiusiuuasuitingeue 9
mnmmao umanumumsm—mwmaoumuo'mn'm'smwau,n“’lmﬂsuw\m'samaommwunﬂﬂu filagrintdeiasesisne vinluliaunsa
vinvudianTaeAuleunniin 3.|m's"l?nlauanuavwmm"luaamnamnu na'(w,nmn'\'sww'\uqi'm;.\u uav"lumusvuu nAAAIAUNAAINAR
grunguing vinTiitiaaudantvscrinvaIasaAul sy ‘imr.lmwvﬂmjuuuwumaommﬂuwumw\e"lna NIAUANS NGNS

mmomaonuwﬁu’tumswmmuavmmsusmswuﬁ'\unmsﬁ ﬂswu'\nsmu’luml,ﬂm.ium'mmm‘iama arnnug tHlugilsissa
drdaaulunisualailavinaavaiuaiu Momumsugna AU uardInaau

T e R . T .
‘insamswmmwumaeuuu‘insamsumaamuu niauddavsdau nalean1saiiveiIuaas fINE. memumu‘lunumuuwm‘ta
dolszannsilurumninzidas 3 86 as13au dinqisyavaliitiluzguauauuuutuniswonun “avagsiuduih” ‘imu"luunsn
vinanailh 1aflssiauiiiduaciniunzas vinadwasr9s1ale swnumsausnumswmnssssmjmuauaunmaau Taasinisusu
sUuuuN151i19IUsINALKUIENIUAIASFTILA LN aIILLILYSINN1S waznsiidIusuaas N auatitedlsEdnsaw dauuinieiasenis
1adv "2 la 1ae weuun” ‘tajna'\us“tun'\sl,tn“’lmﬂmu'\ uavnanﬂsqjm'maamsusnawmwm ‘tumuamm'mwaﬂ's*vmm AU
winEKa N15A519TANAY HazAISHINIAULAY smmemumsﬂgummuuumumauamnsﬁmmmm.l wiladalauazisla AVAAIIUS
uazmalulad wiaTviguauiinmiharila dsralaanardwiitluinsaadoniadan ausnEnswenssssué wasiinnuaiuwde
mmsnsuuanumwn]auuu‘daome 9 16 waztAatluguauauuy Fu1sanzaenaradsa 9N AUAIINHINAUNS LAY
?juﬂiuuuwumaam‘luﬂsumﬁuau‘ianma"lﬂ (483)

-
~



Since 1990, the world has lost 1.3 million square kilometers of forests, adding onto climate change crisis. In
ASEAN, the regional economic development has resulted in cutting down forests for producing agricultural
crops during the past decade as well. Thailand, in particular from 2004-2014, saw the decline in forest areas by
2.5 million rai with nearly 50 percent in the North. Thailand has set a target of increasing forest area from 31.6
percent of its total area in 2014 to 40 percent in 2037 as Thailand’s 20 - year National Plan. However,
challenges on forest encroachment problems combined with inadequate intra-governmental collaboration
structure and fragmented database systems among agencies have hindered productive results to be

seen. Broad participation of multiple related agencies and key stakeholders is therefore crucial. Legal
restrictions also create major conflicts between the government and the people, especially ethnic minorities on
remote highland areas who lack knowledge, opportunity and access to public development and infrastructure

| services.

=¥ SR S s A s I e R S el ol s m
Sop Moei Highland Development Project Using Royal Project System, Mae Hong Son Province under the ol
administration of Highland Research and Development Institute or HRDI has subsequently launched in Huay ‘
Nam Sai Village with 86 Karen families, as a community development role model for "People Live in Harmony
with Forest" with proper land-use planning for income generation from environmentally-friendly career, full
participation of relevant agencies and local community. This model adheres to the Royal Project approach,
"understanding, empathy, development”, using knowledge to solve problems and cherishing the three s
principles of the Sufficiency Economy Philosophy (SEP): moderation, reasonableness and self-immunity, as well .
as enhancing open, transparent and accountable government data approaches through digital transformation

to ensure that the Huai Nam Sai village will be able to cope with any changes and become a model community

to other Karen communities in the country and beyond. (299 words) B
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QZ aNusanaaavnulssinnsivia (Alignment with the Selected Category)

asunaAUAanAARYAAYHAVIUALLSEIANS19TIA (100 @n)

A

‘Imomsmﬂm‘la‘imma "lmai's'mna"lnm'm'smuauavns"mum'sumuswsum'\wmﬂ\nummﬁmmu 20 wuuvu iy AsuLlad
ASUWMIUNTIAY ASUNSWENNSFUN AsuIZINSIARAS nsudtasuaunsal udu aadscandan uauﬂsuw\qjuiuwum AULULNUN NN
uuuysaINstussauIvnia d1na uazafuaru q.mumsﬂsvam 512197 BArRneUKNaNTISELTIIVaNYaEENa fsruumaTulad
msaummwmﬂumauamn‘smmmﬂmmﬁaaa"lm mwsuums.lmuswusm'\ms’w”’tumsmmau"la MIULNUIIULASIULSZIN U3 INAY
aeine1Usve s 'swmom'sammwuwum'sﬂgummuswnuamomau‘im anmuaeiau aamnaaonuu‘iﬂmﬂmsunwlwﬂmwmas.lmm.l

wazivinAuluiiuiih bieugnsaaansandé 20 il (2018-2037) uazulaunaviniunivniawidassaauausiaunu “"Mae Hong Son:
The valley of Charm”

> RS ST NS SRR e W - e s e e S
Huay Nam Sai Model has garnered cooperation and participation mechanisms among 20 government agencies,
local community and people with regular meetings to report and monitor work performance. Information

¥ technology system of open, reliable and transparent government data has been used for making integrated
development and budget plan at provincial, district and community levels. While the efforts have reduced
redundancy, they have addressed living and farming problems in forest areas according to the 20-year National
Strategy Framework (2018-2037) and the Mae Hong Son Provincial Development Policy under the slogan "Mae
Hong Son: The Valley of Charm". (95 words)
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AauFanaaavALITENIsWRIMIgYfiu 2030 (Alignment with the 2030 Agenda)

3 1. Saniszava iy ilaun nszununis udanadns (Ussiduladsadunils)
ANTATINISHANHAUCASIANATaLRUIAaAaY SDGSs uar The 2030 Agenda atinv'ls
2. sinvdinuanilsziduninédanu SDGs w5a The 2030 Agenda . |
3. aﬁmﬂLﬁau‘im‘imomsﬁ’umnﬂsmﬁuﬁhmmjaﬂ AaNNAD asUNaAaNTUYTASIANTALEANIVAVAN LASHEAR LazdvuInaau

a. szyilhuuna SDGs mnmmaonuwamu uazasunauuINIvATsAILTvIUR U AUU T

‘.u's'sauj'mmumam'\'sumswmmmmﬂu 2030

-
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asualatlannisagaduunazvinAutuniuiihaialatiasenisiminlgnea siusauuihuunanisweiuni 15 Life on
Land ﬂnﬂaawuwl,l,auauuauun'\s‘lﬂjuauamn'\'sﬂ'\"luamomuu Taul2ddayasdissaumndandid1sans (Spatial data) syufuns
| Uaflszlaminwuiidusiauilag l,wan‘mummauwmmwmuuauwumm rauIaann15vinIsuy U au Aunih binazia
m'\a.mmnumuqujm—\wuuwumaua (15.2) uauauuauum'mmﬂmswmu'm 2 Zero Hunger &9183u5:UUNNSINHAS
gefiutinaduininaaaTania Ditzihdonniasariins uaznsweiuiadwineasatinvilaaaduuaziviniiay wiouannan'ls
iluizinieidanasiesiale i Binaiasiun Waauis uazdddnd uazdmvinuvaniniarinuasatineirde (2.2, 2.3
o™ and 2.4) dniedinsaiuauu aseudnseAuliisduuunisudauaznisusinandetiu (ihuvunanisweiuai 12 Ensure
" W sustainable consumption and production patterns) si”'as.ln1s=‘i’mn1suazn15°hfm%’ws.rmssssusssmnﬁas.iwﬁ
‘ g Uscdnsnnwuazidviiu annislad@siai wasaalasuuneasiiluiiaseadswiasan wscuuausn¥dunazil anni1stan
{ Vi3 uazuanizlwilau sanmdasAuiddinuasyuauaiinzuias Taaldasenug wmalulad uazgitlayanviasdu .
2u2AufinNTUAINIIAIUDINS uazds9s e lainDiduasauas (12.2, 12.4, 12.8, 12.a)
ilunsdvasunacaiusuuianatatiaiazaanansenuainnisulaauunlasaningiannaidaasian (iihuunanis
Weiunii 13 Climate Action, Climate Change) Taunistlaaunilasnistadilsziaamingu vinnsineasatnegn6agtuusaE
uazquasnEINsNennsau Ut uazih i sauauzu Wennnuvasitniaudilansuussuuniuige astlavndaviiduazns =
aauaautituuiuigs (321) s
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Huay Nam Sai model supports the following Sustainable Development Goals; Goal 15: Life on Land, by using

spatial data along with farm plot maps to determine the extent of arable land and forest area in order to reduce
shifting cultivation, restore forests and increase highland biodiversity (15.2). Goal 2: Zero Hunger, by

encouraging farmers to change from field crops to alternative crops such as temperate crops, food crops and

livestock to promote equal access to sufficient food and income generation for small-scale farmers. Water for
consumption and agriculture has been widely provided (2.1, 2.2, 2.3 and 2.4). Goal 12: Ensure sustainable
consumption and production patterns with sustainable management and use of natural resources, responsible
management of chemicals and waste, environmentally-friendly farming, soil and water conservation system, in

line with the Karen’s way of living and local wisdom to ensure that the community has awareness for

sustainable development and living in harmony with nature. The community has acquired knowledge and

technological capacity for sustainable production for their food security and family income generation (12.2, ‘
12.4, 12.8 and 12a). Goal 13 to combat climate change with highland water development to address water o B
shortage problems and natural disaster. (195 words) X
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ANudanAaaIALITEAIsWRIuIgYdu 2030 (Alignment with the 2030 Agenda)

3 1. Yaniszava idauun tilaun Aszununis udanaadns (Ussidulalssidunile)
ANTAsINITHANBALEASIAUATaLRUIAAAaY SDGS uar The 2030 Agenda atinv'ls
2. sinvtinuaniszidunin@au SDGs w5a The 2030 Agenda . |
3. asunadaniaviasynisAaunnilscifuaiaiutas Na1NAa asuaAaNTavTIATINNSALEANIVAVAN LASHEAR LazdviInaau

b. asuNaUUINIIAIFLATUANIH AU TUT AUV UNITIAG I UI VAN LATHFAI LazdInIaaaN

-
-l

ysanmsutnamugsanasnssivunarlsty e AuNunay iunnussduIsiawidavsauiisiilhvunaansydu
aamwiinuasilsranauhinuatsimduiluaziisnela (Agro - Forestry) Tnadizuauiluaadutinatoniswennidenuinay
Niguauaiandununlunisiwasitlainanusasnis sHuduiaunNIadIuL MugAunsianassalinaiugiu
3l 1rian1ssrunausnnsaimenistnuasiaiuunds wiadlunalameidsegiagsvanuniuasliiunzguaiu uardunsa
dunadaunisainlsias ianuiuasmeadwuaziisialaiiasnwa srueindnauaunlasunisaansuilununil§iid inu
atjsruduilaadnvdeiiu dindasasriiiinnulunmsrinneastussuuausnddunaziin Wnui 44 au dadluuviavisaug
ADIASWRINLIUW U 9 nANAUEITaY 1 Wuid swd. duwuenn 8 Tl mlauenamnudsalildy 37 vyt s1uu 9,703
3¢l °luwu1nsuwm.iau waz 415 vty 279,088 s51a ulviiinwidavsau (187)

TSRS TN LTS e

| A pilot V|Ilage of Huay Nam Sai as a learning centre with 44 smart farmers will extend |ts success to 37 V|Ilages, 9, 703
people in Sop Moie District as HRDI 8-year development plan and to 415 villages, 279,088 people according to the
provincial development plan under the people centric approach with relevant agencies integration and community
participation to improve the quality of life of the people living in harmony with forests. A strong agricultural
cooperative institution has been established to drive stable, safe and sustainable community economy. Community
rules and regulations have been practlced to protect forests. (97 words)
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vlauTasAuuudanisLinelasidreuds (Relevance to leaving no one behind)

1. sansaasuabiivdsziamiuasinsenistuninsindvaglusauaanuasairnoiu'le’
4 2. wndaquszavauasiasenisbilainadasiaaaseAuilssiduidasnisasanuiniaufuniowe
uanlsasunaBiiuinnalsciamianniasenisanulsatnstiAtIduWusALwaAvsis vdaidnruiaie atnels
3. asszydszadunyutihuunauasinsynishidatau riaszudivarviunauiihvung

a 1 A Q/ (J Q/ 7= | ¥ a
d. asu'\m'\wamummsnamﬂsywunmnumsmnu@ua AN5U511199121A15 13aN15 KU NS

aass mMalsdusunaavilsamansaniniaiiu q 1aatine'ls

-
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swd. Sidndszawunflugildideuuasnlszaunundnativinadauaraaiias tunuihusnemituviaminla s

Wit N2 aaIUIANANSINEASLIUNUN Y SamLlfiideudunitausiugsamsuarauay mMalauRunisdfideune

iendiu (one village one plan) vihlvinnsvinnuaasiuiaviunasssuysannsaanauihuuailuldluvidmeaa andu

Asnunsaaudilain 1) mslafilsyiaminiaulmaaiuiiaeuainebignaasmisnzan uaranudautsuasfuaudiu

ue bl drafanssuIavinunuiinisladilssiamiidustanilas AvuarauannislaiduilasAuliisinnsunsnnui

il uarhizuauldidsyiamiiduatingasasninngan Iadurindudizuaueuuisunassuna (ana.) sfugyuna 1 biniu

- Tasensasvihasiesale Wunvizviasduinanuvainuaianieidinan uarquailsauauau Teadiivusindunsuhld |
T 1arAsuaNeULiZNG dadi uarWugiia 2) N15A319ANNIENITEVANAURATHILFIHANTOANA AILAINIINTaALNSUANAFTN o
gunsal NTUWRINANAY uariulItIUMIAnIsANEN 3) NNsusKnsianisuazlseaunisdundansindunidasulusyeu -

| Wuil s dnnsudsuiawidasdau aue.duwiy 4) nsaauaaulaseasiesiungiunantlu leun uuasinwiialadtu e
ANSIAKAS GILNTITIRNUWRILILANAMALEAsMAUNSNAaUseU AsuNsSWeNnsi aenenaatWidainvsjiag saudu
Asilhgunina Aassvaul HaFasuaraUAINANEH SIUALNTUVIIUAIIAULN HATAIANISUSUNSAIUG LRI LI
5) ms2anaasanuslunisUsenauadniiniinan uazanasielaiuisenwasanisaseidio aaufanssuwniadn doiasy
Asvineaserascuuiifluiinseadeuindan oradunslanfiaiviainuaauuuldiuiiaagsiesalageluscunausny
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HRDI has assigned its permanent staff to work in the village along with technical experts on highland
agriculture. Relevant agencies and community jointly work toward the same direction under one village one
plan. Shortfalls have jointly been managed. 1) Forest encroachment creates conflicts between forest agencies
and community. HRDI cooperates with Royal Forest Department and Department of National Parks, using farm
plot maps, to determine community and forest areas. Thailand National Land Policy Council Act has supported
seedlings for reforestation, restoration of native crops and biodiversity. 2) Community strengths and marketing

| have been addressed by Cooperative Promotion Department and Department of Community Development 3)

Coordination among local government agencies has been managed by Mae Hong Son Provincial Office and Sop
Moei Sub-district Administrative Organization. 4) Basic infrastructure has been supported by various agencies
such as Royal Irrigation Department and Department of Water Resources on small-scale water development,

-

Provincial Electricity Authority on village electric service, Department of Rural Roads and Sop Moei Sub-district i::

. Administrative Organization on road construction 5) Farmers’ lack of knowledge on environmentally-friendly _:-L —
agriculture has been handled by HRDI in cooperation with Land Development Department, Department of g-'
Agricultural Extension and Department of Agriculture. (194 words) ;:.&.R




fanTevAunudanishinelasizdquade (Relevance to leaving no one behind)

1. sansaasuabiivdsziamiuasinsenistuninsindvaglusauaanuasairnoiu'le’
4 2. wndaquszavauasiasenisbilainadasiaaaseAuilssiduidasnisasanuiniaufuniowe
uanlsasunaBiiuinnalsciamianniasenisanulsatnstiAtIduWusALwaAvsis vdaidnruiaie atnels
3. asszydszadunyutihuunauasinsynishidatau riaszudivarviunauiihvung

b. asgungrKaviuhganaINbivnWianwan 1 aledusunaasdszneiiu q laatinels

P

-
-

Wuihuunaiitwhminia deddszanssruluaidluznnzmisaesituiu 350 au laitlasuanudawiuaasiszanaune
221 nawd nada WalidTansminduati avinausasnisaasauastazuAUaN ISR pudlvlainunidiusuntlu
AssuMsANY WladadulauarAiuaulaunansWaiinauzay uanannil usaisannduiinduwiiubids al6ianuisa
nsINAINTIUAT LA DL ASaUASINATuY iy s uElusndnnauilantasa Warn aun 5219 vinlfeytiaae
AN AALLANANAANIINTISIARAS waziiunnndrda unisvininnausnEilundsansi Tasssuaui v nsvacii

wananIsuaULNN ua.,n'vsuﬂ'ssﬂwamnmmmnﬁ'ssmnm (green product)
e

Regardless of gender and age, 350 Karens in Huai Nam Sai village have equal opportunities to present their
problems and needs for community development. Women who served as housewives only, are now playing
important roles in Village Committee to make decisions in community development plans. They have been

empowered to earn additional income for their families by joining growers’ group activities such as passion
fruit, vegetables and coffee groups, responsible for group accounting and farm produce grading. Tribal women
also take up a major role in cultural conservation and restoration such as weaving, traditional handicrafts and
natural products. (98 words)




fanTevAunudanishinelasizdquade (Relevance to leaving no one behind)

1. sansaasuabiivdsziamiuasinsenistuninsindvaglusauaanuasairnoiu'le’
4 2. wndaquszavauasiasenisbilainadasiaaaseAuilssiduidasnisasanuiniaufuniowe
uanlsasunaBiiuinnalsciamianniasenisanulsatnstiAtIduWusALwaAvsis vdaidnruiaie atnels
3. asszydszadunyutihuunauasinsynishidatau riaszudivarviunauiihvung

c. szunautihuung uazasunaIHadIURIHANSENLILIEILNA UEASTUNARWEN LA

AsHaiuInanautiuunaacing'ls

-
- -
-l

’tuﬂszmﬁ"lmyn::m%‘mt‘ﬂmjutmnaju"t‘najﬁam’luﬁ1u1uwutw1vfouum Taadidudu 1,993 usjiu Tu 69,353 Asauni?
szainnsitedu 352,295 au datilusauas 46.80 aavitudulszannsautHiiviuatulsyinaing dedsuinusidassiay
AULWINZIIELY 279,088 51a Aatlusauaz 71 aavannsaasivilszing Tasentsiinaiinlatuea e ldasrvianat
AULHINZIUS L F1UIU 86 a$215au 350 au Turiurdenitla ftearj’tuﬁumsﬁ’ums Tigusaihdvaustunisisenau
a'w.iwu,avusn'\sn'msgau 9 Tmuumﬂmumnsgmmmmaowmmmﬂuwu,am ANUNARAIANIINGIZINTG BAsAUUAUUATS
Wanuniladawugiuisutlu vwawmmqjmmuuuaommnsaunaumnum TuauLAsHgA dvau TenusssunazdsiInaau
- AU NZB a9 RVlaLSuszuLnTSInHasTIEludinsaa g naan quamwumwn"l*mu,urmunaunmﬂuwumﬂﬂnﬂsumﬁvlmu
S AU 966 15 uAuiifanssuausnEllunauasuanysaiaaviculinsgssiausau 5,530 15 a519ausiuaInig
' 21115 2RVANAUIINANINURAAUANLNWEININ a5 1aldiaduannnIsHaanEasnssundefuminduain 37,000 uvea 8
as23auaail flu 127,900 sians3aucail AutkinzizaedInisalinnMNsIINNISANEIAIY ausHAUNUIGIY
INEASN55U HTUIAdaUNISWEILNEILaULAY LazdsvauiNudivauaslaTuuaY Taun1sTINAFNLABATNS T
sUuuuang N 12fu nauhina naunzdn wazziiluandnlunguannsailussauaina syuetlusunuunélunisvin
Astneasiiluinsaadvwinsan "l‘nnm.im.iuuuwumaoaumaoﬂ'sumﬁ"lmu BardINIsanaIaNanMINN3 TUALLARANSAS L
auleatinveaiilae
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Karen are the largest hill-tribe group in Thailand, with total population of 352,295, 69,353 families,
1,993 villages, or 46.80% of the total ethnic population in Thailand. 71 percent or 279,088 Karen are in
Mae Hong Son Province. Huay Nam Sai Project creates opportunities for 86 Karen households with 350
people to access knowledge for their careers and to reach government services. Knowledge has been
transferred and basic infrastructure provided for inclusive community development covering economic,

_ social, and environmental aspects. The Karen have changed their conventional swidden farming to

environmentally-friendly agriculture, resulting in the return of forest areas of 966 rai. Community has
also involved in conserving and restoring 5,530 rai of surrounding watershed forests, building food
security from biodiversity. In 2019, farmers average income increased from US$1,230 per household to
US$4,260 per household. The Karen villagers brought about knowledge from study visits and training

= programs to drive community development, build community strengths and self-reliance by establishing

various farmers’ groups and joining in as district cooperative group members. Huay Nam Sai village has |
thus become a good role model in environmentally-friendly farming for other highland communities and
farmers can spread their knowledge to other farmers contlnuously (195 words)
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Asatidunis (Implementation)

1. asunahriiudseitdidas Ionuin1suarnaiun1s I 1A5INS
Q5 2. sini3avanaun1u29IaN
3. nMsulaauuilasaasinsenistuunaazarsnatidadunsizazls uaninlddnisulaaunilastusrdusalilacing'ls
4. fiadassaazlslunisaniiutasenis uazla digital technology snahaualailaun usasavualdssaiivacine'ls

a. aSUNLLUINIINSELTUNITADINAYIU 5IUHY NMSWRILNLazTUnaud 1A NseLIUNS

anmulssiiiuNanazatauLinnIsol

il 2015 Anuusun2uAY Ftas1zVRUA wazniidean wud ANUiANENNaY NaausTunTssznauadn ynsavinaaihuianinnuivindu sawa.
= ' o o o ] = o & A ' o = ' ' o = o
Fvilsranuviuniviaviuaasssnti e dasnnatadiutiiavnnuvinua latla i uarWervinun wula dayanuaazuulaviuldiunisnnuenuiun itlusdayanuas

1 L o/ ] 1 1 G (3 = i) [ 1 & d o ° 9 & > 1 o ¥ o ] 1'% o | > 4
2qe Bidaandasiu warsdruluabiifluidaqiiu sand. F9'lasudurguauuazuianuiunun Iavinzdayganunzdalui inaladsrudunnaiasru Ieadavintiluwnunnislaf
Usz1laamiidusraulasaasinensasiauidanihla druuauaumaa (Zoning) uuvuaniuiiilh 5,530 15 Wuivindu 76 s1a 278 wilas 2,869 15 uazviuiiaganda 91 15
s uvuNG 8,490 15 TaultdszuuimaTuladaisauma wiabitilugaiayanate Tailsznaunisdadulalunisunuriniinui e lasudussrinoviiiaeu
ANATFHATYNAU

il 2016 TAs9NTIFTINALUUIL VLA LD IRAruY Tdurun1sTlalss TardAdus1aulae AarinunuWeIuuamiwei T8 uazladie3aviiaddiadu q 12iu
awanaan drone malulad GIS shudiu Application HRDI Maps sauviviiuilinanisweiunilu 4 Taiu leun Taiu A Wuiisuuuuniswemnn 261 15 T2iu B uaz C
Auiaenaxad S niuicuuuuiau A 311150 794 15 uaziaiu D Wuidubiifluihuaziluniluihldsas s1uiu 966 15 uaziduwanTununtau A Tidluiui
(oY ITTSTET] Tmuu,sm'ln'l‘s‘s'wﬁ’umi'aumuﬁtﬁu'ni”a\‘i Winsafuayuaisiaiuvasiihauatdaianisinens wazalrananavannusinanisdsunldauarnatsitluvia
mvidanduiasivnalauaniluinsaadowinsan aIuLAUWRILI2{N2IY

&

il 2017 BuWenunluiuiilau B uar C ustuuuiiuiiiau A uazrinvindaanasduauau Tuairsausnriiuiiiau D Wadunui Ditlluih uazfluWasiemnunainvans
mvihawhitfluihldaasuasauauy suisaantadautsciinvninsguazauaulunisaiudiatununi s

il 2018 Businandnanniau A ,B uaz C unadu fInd. 1611n15IFaUasieaIiuIAMANLAZNIASTIUNISHERN AINNNA5FIU GAP LazdvidsuaIunIsaaIauazszul
= = 1 Q‘l’ 1 A A 9 Qs Qs ﬂv ) 9| A Qs Qs =3
Tafadndnne q 52un Uszanunulaiuntnan2astun1swaIiu 1as9as19ugIU t2du auu WA i diudaUUNIS0A10 HALTAISLNANANADILNEATAS

= ] a o 1 - o o o — & ° = = o 1 & ] a o o P I '
il 2019 AvrFsuTiunguAUTAINNTUATTABEEIUNITLABATIANNLAU TamirlddnumgouuazilnaususiunisinuasTua1iui uazdaasunisasvmuuudeliiun
o o o (% % o = ' - o & 1 1 -l o s ' . (% Y s
a2y Teasiusduuhitneasnsinuinaun Taitlududanauannsaidug LAZIAAINAULABATASATY 9 INALNNANaATWASHAvVTUGIUAISaaIa Tuilid Jvuia
widavaaulaninuaulaunguasuHUNRINIsaUIIuIa Taalduuinivatiduiuaiuuuy it latuwna”

W, ¥

il 2020 svtasun1sulssUNAASAINSIANAS INaAsVYaA LAzt laN TiLAAu2Y uazdndanssudviasunsiTludueaniausd v laluea” Taana1sWe
9 o 9 1 o L4 Qs s dv A A Q/ Qs [
dnanwfiintneasnshiiduisaniananavanus uazaenaniseiu lddewunau q lussuiauidassau (566)




2015 — A community analysis conducted showed that the people were poor and encroached forests. Through
the use of information technology, HRDI managed reliable Huay Nam Sai village data sets as central
information to be shared among relevant stakeholders. Farm plot maps were developed to set area boundaries
of total 8,490 rai., 5,530 rai is forest, 2,869 rai is arable area, 278 plots, 76 people, and 91 rai is residential
area.

2016 — With cooperation of related agencies and local community, all concerned used farm plot maps to divide
Huay Nam Sai area into 4 zones: A, B, C and D. A community development plan was formulated with
stakeholders’ participation. Zone A was the first to get started for its 261 rai as a prototype with the
installation of water system. Knowledge was transferred to the farmers for them to grow alternative crops for

" their income.

' 2017 — The development continued in Zone B and C areas of 794 rai. The community established a collaborative

agreement not to invade Zone D area, solving conflicts between forest agencies and community through
natural reclamation of forest at 966 rai.

2018 — There were farm produces from Zone A, B and C. HRDI supported the farmers to upgrade their
production to meet Good Agricultural Practice, including marketing and logistical management. Basic

marketing infrastructure such as roads and electricity were developed. ‘:'f-*-
2019 - Farmers’ capacity building was enhanced through trainings and study-visits to advanced farms. The ":_
farmers were encouraged to become district cooperatives’ members. Support given to various farmers groups ——.

has further strengthened community development. Mae Hong Son Province has subsequently used Huay Nam
Sai model in its development plan.

v

2020 - Farmers have been encouraged to increase value addition of their processing products. Huay Nam Sai O
has since become a learning center to other areas. (297 words) s
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Asatidunis (Implementation)

1. asunahriiudseitdidas Ionuin1suarnaiun1s I 1A5INS
Q5 2. sini3avanaun1u29IaN
3. nMsulaauuilasaasinsenistuunaazarsnatidadunsizazls uaninlddnisulaaunilastusrdusalilacing'ls
4. fiadassaazlslunisaniiutasenis uazla digital technology snahaualailaun usasavualdssaiivacine'ls

b. asunailaninalassalunisatiiunisuazuvamenisunlailaninatrvadatau

flayinadassalunisetivauuazuunisuala 1) A1svinusindudunnznaasuuRuige deldniurdulunisiagng
gawa. Andutarinnidurusiisiunsadasisnenviasdule dfiideruilszsiluiiui wiaadailaniidasnisdasns
#519au T Tanazamuainlass il e uaassgAulsyanau 2) dauniaseasreniugiu wiu v auu WWiln 4
Fuflusanisdatasuarnmenisindasuazn1sasIiin dawa. M uuIN19NIsVNIULLLYSMIATISUUIENIUAASFT
WAeN2iav 1iunsNEIue Y Maldununislfiideunaidiaadu (one village one plan) 3) tlsyuni3avaayanuiiuag
UUILUETY 9 Nhidaailszaudu aana. IdmaTuladdsaumd davinnaunnistdusslamindusraulas urdayanaie

TUAIFTNIUNUAITWEIUIZNAUIINAUTEUITIURUILITUAZ A NV

F ¥

L.

Three big obstacles encountered are 1) Communication problems with the Karen were resolved by
% sending HRDI staff who speak Karen dialect to work permanently in the village, helping build

{ understanding and trust between government agencies and local people. 2) Infrastructure problems
such as water, roads, electricity for farming and living were managed by HRDI which works closely with
relevant government agencies under “one village one plan”. 3) Data problems has been handled by using
information technology to develop farm plot maps as central information used by all relevant agencies
and community to formulate community development plan. (96 word)
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uianssy (Innovation)

1. Tasensiatiunisdanuhiiacine'ls usadsvassAvsanatananisn1saviduacine'ls
Q6 2. Tasvnissnunsatidailszisiutui q lunnnaisAuuauiauianda’lu ndatwalvitiuuuidaluiu q lunarsAmvuauiaunalainsalu
3. ausaldumdaauiangudui q unasurasudule
4. Tas9n1sfivaamuaula uidaasrvusviiuaialaliifuavilsuna iinnadu q usaviavduacine'ls
5. Tasvn1sgnladifludiuuy e tuidenurda iadasiia usanalahiduuiaunansalaseniseaa q uiatne'ls

a. asuhaanutiluuiannssuaavnasiuluusunaailssindnsanininiiu q

wudaraih lalueainannisisausuasizinlaiddinuasaurinzuaes deilsenauardwiinlsidavuaas WaduluunvinAués
aANUANEANYSal azaziuazyngnvitanaihaanldidas q wiarinuninAulu Teaasinundusndewuiinduéulugn 4 - 5
Wadulallunanuanysaiduiasniusssuang Tasen1sivlasruduauauladunuii (one map) avanng wmatulad uavgdiidaan
luedaviiansunueiuideiug dauduwiluyadutinaty tian1suasnInAIseIus Al Hluuianssunieaiaviiauardeay
Fautviuiizguauaanidfluiadu A, B, C uar D Taatiniswenuniau A, B uaz C Liflunuiivinduainsuasauau wazliungniui
Taiu D wiadubiilluiuiihuazluniiluihld@as dewaainnisabiveruauBuearminla intuiaunsaduiituilnle 966 15 uas
AuaulasInduausnilumuaauanysaizasihduinss15Taasauzuzu 5,530 15 uuanievimih lalueasuisaiitll
Uszanaldfurguaunandas TuRuRaYy 9 Sudaudasiunygiinuly 15 Fvuiazavilsanainale

™ The concept of Huay Nam Sai model is derived from the understanding of Karen's traditional shifting
y cultivation by clearing forest for farming. Until the soil loses fertility, they then abandon the area for
another forest plots, leaving it to be reclaimed by natural vegetation and come back after 4-5 years.
Huay Nam Sai model, with cooperation of relevant agencies and local participation, has initiated “Zoning
Innovation”. Zone A, B, C have been developed while Zone D has been left to be reclaimed by natural
forest. The model can be applied to other Karen communities in 15 provinces in Thailand. (100 words)
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uinnssu (Innovation)

1. Tasensiatiunisdanuhiiacine'ls usadsvassAvsanatananisn1saviduacine'ls
Q6 2. Tasvnissnunsatidailszisiutui q lunnnaisAuuauiauianda’lu ndatwalvitiuuuidaluiu q lunarsAmvuauiaunalainsalu
3. ausaldumdaauiangudui q unasurasudule
4. Tas9n1sfivaamuaula uidaasrvusviiuaialaliifuavilsuna iinnadu q usaviavduacine'ls
5. Tasvn1sgnladifludiuuy e tuidenurda iadasiia usanalahiduuiaunansalaseniseaa q uiatne'ls

7~ 1 Q/ Qs Qs Qs A Qs = A =l Q/ 1 = v/ Q/ Qv
b. asunaNUINATIUANIOU (aTtAeAAY) iunuidaniinisnaivinaaaniidalasunsviiuaralaann

wavuduidsrauanudisaluainia Usand usasruvinvdudu q atine'ls

-

a1 laluaa MalaTns9nIsHAILIAUAZIHLLTATINISURIVALILME GITUIUTAY FINA. UTUUINTIWEILNI AN LLIL
TA59N15UAN 121a 1A usuvuarilariiniasaasauzy uaaeIuTaan1s1AMNS A INTaNN Td TunTsuAla
tlayun deauaunzsavitwaila Md1sedinainn1svinlsidauaas ynsnvitanaih mwsizanamuslunisvinandnwau
9 Tasvn1sualaianiiaanistitanusulsuiddia DidinsUanvialminasiesalsuaz bisasungnvinaiail sruvv
ANSTIUAFULABATASULLAD q S vMuiNLdY 851905 uAY TiunaulaILazauaU auudnlSdaNaAsHFAR

) CISTHE
TSRy =

Huay Nam Sai model is patterned after the Royal Project approach of “understandmg and empathy” of |
real problems and needs of the community. Then appropriate knowledge has been used for “community =
! development” to solve their problems. The Karen at Huay Nam Sai village have changed from shifting g __*
cultivation to farming alternative crops in an environmentally-friendly manner to generate more income
without invasion on forests, resulting in the return of natural forest. Various social and farmers groups
have been formed to strengthen individuals and the community with self-reliance and self-immunity
according to the SEP. (94 words)
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uinnssu (Innovation)

1. Tasensiatiunisdanuhiiacine'ls usadsvassAvsanatananisn1saviduacine'ls
Q6 2. Tasvnissnunsatidailszisiutui q lunnnaisAuuauiauianda’lu ndatwalvitiuuuidaluiu q lunarsAmvuauiaunalainsalu
3. ausaldumdaauiangudui q unasurasudule
4. Tas9n1sfivaamuaula uidaasrvusviiuaialaliifuavilsuna iinnadu q usaviavduacine'ls
5. Tasvn1sgnladifludiuuy e tuidenurda iadasiia usanalahiduuiaunansalaseniseaa q uiatne'ls

=l o aad o Y ¢ 1 = 1 A Qs o ¥ a/ P |
c. unndnsimaTuiadaniusiaunla 1dsaszu wmatuiaduaii'lagniihuntadunadiuntsiua

Aa5U5197aaei1v9'1s uaz/uda wadulagniirunlaausgsunadniaacneg'ls

-
-~

o latuealdmaluladarsaumalunadunau leun uwumms’hjﬂsuimjummuﬂmu]aa (one map) STUUITAULNE
alidans (GIS), AManaraann Drone, Application HRDI Map, svuuusmsmaumwamumaaasuvuuwumaomaoam‘uu

(web HRDI Me High) ilueu 611\1muaonﬂsunauuaumsaouamnm’tumsawuwu warna1saadaulatunisattivvivaeinoniuen
uazeatilay dousnrsinvirsrudayabitiludayadianiass n'\su'mauauaumn‘iu‘iau"lumsmnummaummms‘lqjﬂ'su‘iuwummu
F1A51EU LAY UAZATTUNUWRIUILLLILSAMIATSINALR EIUAIASFAN R uazuay wia T g il §iideu
AiuauuNIsWRINIAINNT5AR ldatinvgasamnzauduniun Bidasasaiisunguuna asveuilainuazanusanisuafuzu
NalssaaUgdn Tna'linsznududowinsau sauesintsdnauilszsiunasiunisuldauuilas iy addnsuinAunddar ans
wldauulasnistadndu msmumumaesw‘lm ua“m'samﬂmwmuanmuvlwﬂ'\ ilueiu

e ¢ — -
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Huay Nam Sai model adopts mformatlon technology in every step, from the anaIyS|s stage to farm plot maps -
! process, followed by using Geographic Information System (GIS), Drone system, HRDI Map and Me High e
application as important tools for decision-making of relevant stakeholders on area analysis, accurate planning,
continuous operations, regular monitoring and evaluation. Information technology supports appropriate
performances of agency’s missions, complying with laws and regulations and responding to the community’s
needs to the maximum benefits. Monitoring and evaluation of changes have been done systematically to draw
such key results as forest area increase, changes in land-use and income. (99 word) '
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nsuszgne (Adaptability)

7 1. Tasvnisgndvaansaiirtluladluiacau q Ussinddu q usanininiu q usa'li atind'ls
2. wilasyn19'lulagniinld dacirvadatau unngnnalavay uaatadifludragrelusiavnu unalnu
usan1susraudunuiidlunienis Asunsaddauasunalulsudusiaiuidle’
3. finuavule nianazyananaulaudnnneiuinsnisuda’li uianulavutIIaavInsINT 63U ey
Wildussanafearinsenisuisa‘lu

= (] ol ° a v @ s 1 o [y ° a
a. asuNNNHIUNN AT AN HAavIUN&EIL2N3Us19 A T aranaanusidalscanaiatiunisaitidiveu

Q/ r—% A r—| 1 1 | A A r—| - A Qs Qs |
AULSUNAY 9 13a'lu 12U Wavau Uszindau rsanidnimnau tiusdu a1d 1lsascy
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numaitinlaluealdaananalideiinuuiauas dnaleuzr Souiawidasaau Tausrmuduas nau.anadroussn
wariasvnsihdnuldiunsinuuiaau aanaias Ivuiawidasaau waranaaunay Ivnuintdasui Tun1sinvinszuu
ausndunanii dutgsudanlina wiaasresalaliitnuasns wazuailayuinisunsnihialanaina1susania lsuyutiau
uananil Watuil 17 unsiau 2018 wlanmanuianssuuasuazanizdguuas Lilidauiuiiaduedaunisudilaiinainu
813U wazAsWaINa TN #5191 la Didscandua N TaunassUNa AuauaInsuEainuiaenind teiiauauun
— menseINuAruuiwmin g audilarinisynsavinaailh Winuatsruduihle uazasivsalalizuauininu
SN Audatddu uwnunandsuueiuazan denatitussauuiaunasiviue iniasianisiiAodasitsduuuiinuidenit el
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Huay Nam Sai model has been extended to two areas in Mae Hong Son Province, namely, Mae Umong
village, Pang Ma Pha District in collaboration with Non-formal education teachers; and Pasak Project
Nawamin, Na On village, Mueang District and Omkoi District, Chiang Mai Province. Knowledge and
technology on soil and water conservation systems, fruit tree production have been transferred to
farmers in those areas in order to stop their forest invasion and change their shifting farming practices
to alternative environmentally-friendly crops for better income. When the Prime Minister and the
Cabinet visited rural communities on January 17, 2018 to drive its policy on poverty alleviation and
career development programmes, Huay Nam Sai villagers presented them with their model and

. reported on community development performance. The effort led the government to require relevant

government agencies to apply the Huay Nam Sai model to develop other areas with similar context.
Moreover, the Governor of Mae Hong Son Province was assigned to use Huay Nam Sai model for
provincial development in order to solve problems on poverty and forest invasion. HRDI officials
presented the Huay Nam Sai model at the International Mountain Conference in Innsbruck, Austria,

. 8 12 September 2019 (196 words)
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nsudscayna (Adaptability)
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nanans (Resources)

1. AU NN TIUNSNENASUUEESZUINIUUILI LA 9 ian1saiiuTasvn1suaala

2. ndnennsaunstiuiian1seiuiasInsinnuiuavsatiavusali aii atTunnusulssunatuHuaui3a 1l
1asunissiiusduuuInANIAtaNdU udaiszanauludeausruduudaaiumiagiiuiasenisusaly M55
aanunflugiaatidatay

3. fiTAsvasvtdvan1IU KU avIU BIaKsUAnAaLTATINISaiN A ALauEa'la

4. ‘insems”lmumsauuauumnﬂsm1muusalu (mawmsm'\mnwamsmsaam'ml.ﬁumaoﬂsuﬂhqjumuma‘imoms)

a. STUNSWENASTIRNIZLIRNEAY (FIUNI15E3Y fAunswennsyaaa uazdu q) ldtuniseiiunis

1) WfyaaninsannnulaIuYsaIn1s 20 Kuaeu Taadiidviiniaas gana. dfiderundnisyiniui 4 au Vit
Uszanuenu Wenunsvtasu u,a::ﬁmmuwan'rsai"u,ﬂuo'\u%wf‘i’uvgj’w’.’i'm?nsyeﬁumsmum’(uszuuau%’nﬁﬁuuazﬁmuﬁuﬁ'Qo
2) 1asun1sinassvulszaialannssuIamIuNUNIUILULYsaN1suas T2 IS unuuyuil auaasdvinsaiatnasue Tu
AsATLAUUASWaILNadWINEAS NMsWadnannaadniasns wazilunnineainssssuané 3) 1aseni1slasuaansu
AMAUUILIIUINYIUINTS Madszandeay winldainnisdrsrannuiivwala wusn Wil 2019 ineasnstunuis vy
um'\uwawa’taman'\s‘tuusmsmae‘insen'ﬁ sauar 88.86

e el - ‘ e ey

1) Personnel - 4 HRDI staff have been sent to work permanently in the village as a focal point to
coordinate with 20 integrated government agencies and community along with technical experts on
highland agriculture. 2) Finance - Budget has been allocated from integrated government agencies
according to the agreed community development plan with revolving funds from Sop Moei District
Cooperatives to support agricultural career development and natural resource restoration. 3) Society -
Local communities and farmers were pleased with the performance of this Model as indicated by the
result of 2019 satlsfactlon survey at the rate of 88 86% (99 words)
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nanans (Resources)

1. dausudad I uUNsWENASUURES1TIKUILNIUATY 9 HanTsELHIUTASINTSKSa 1N

2. ndwennseuNsIuRan1saLiuTasensiinaniuasaatiasuda’lai anii atiTunnusulssunalnnuausa‘ll
1esunssiuduuILIINANALaN AU usaiszanauludeausruduuianadmtadiuiasenisusaly A555Y
aananiludiaalidaiay

3. filasvasvtdvaniiu e Iu BlansurAadauTnsvnIsatinvdataunsa‘lu

4, ‘ins\‘ims”lmsumsauuauumnﬂsuﬂniuusa“lu (mawmsmw'\nwam'sm's'aam'ml.ﬁummﬂsuai'mu aalAsIN13)

b. aﬁa.ns.lilaaf.maowa‘tuwamumumswmmamomuu mensaunauummwmsu AR LLAZHG

1N U AL ADIAVANTS

i aiiladlunissitiivsiunialainsen1siaiuinuigeuuuiasenIsualvaL e Jussduuiaunainaenssunis

dszanueunazdiuauueiuinsinisuad defiviansguuadiiluilszsnu WlunalalunisiiatsauasAiuuaulaunauas
HUINIIATSANTUIIUADIUUILNIUNIASFTILALNZDY 5NV WAIsaAIUALazaLiGLNUIIY Tas9n1s sulszanauda
AN3ELTILIIUADIUUILNIUNASFTILALNDY LAaTAIUAN ANALALALALEAMINNANISAILTUIIUADIUUILNIU LA L2 DY
TealusTauNU dnnznssun1sseaudenia fiKansnanssuiadludsesiu uazaaziineiuszdudna siunasnadly
sr51u l,'i’.luna”lniumsmumaaum'smmumumao‘insem-s"l,ﬂamiﬂgﬂ’ﬁmu‘luﬁuﬁ'mumsﬁaum‘a:mu'mmu

e el ~ g NP Sl i en,
Huay Nam Sai project under Sop Moei Highland Development Project Using Royal Project System is
sustainable over time because of strong policy-level support. The project is operated under supervision
of the Royal Project Coordination and Support Committee chaired by the Prime Minister. This mechanism
oversees policy directions and operational guidelines while ensuring that annual work plan and budget
of relevant government agencies are sufficiently and appropriately allocated. At local level, a Provincial
Committee chaired by the Governor and a District Committee chaired by District Chief are appointed to
drive the implementation. (91 words)
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n1suseiu (Evaluation)
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3. Tasun13 lasusviaannuuiaviuniauan wianihaviuscuivilscmansali
4. iin1sdaialssuividuadaavilszaiaundanauiihvunaaasiinsenisniaa’la

a. Wavutaalasunisdszsivacinatilunienis it azituannnr1atundaniauaniisalu

-

. ~
' n -~ > 3
i Mo
. —~o ok -« "
” » - o~ -
- e -
a - : .
s A e >y -
S e RN ~ . o
-~ " o~ < —~ -
~% o P o .
p 5 s LT ~ R |
- —W¢ - - -~ g ~
- : .
3 N ,‘-" ’ - %
3 S Nine -
& e = E ‘\”}\ﬁ’. Lo < . e~ -~
- - §€7 ) D~ e N . = -
S . oy ow T - - . ‘f.'*\ "‘"
54 o~ e m—— ~— U ~
) — : - -
- v .
-~ . B - ooy
- U - g
3 N LR o
. ﬁ‘ | . - . -
< :’ . : ) _ Sy, -
: - . e v -
iy o _— _— T T
\ . ~— S g, . - N 3 - S
- A - . : - R o - s ‘“‘,_. < 122 e
: = . af — -
T w - -
- > e o R ' —
et -y &y
My i — 27 Y et



n1suseiv (Evaluation)

9 1. duvravnuaralunianiavanidszifiuiasnisuia‘li aene'ls Mdazsifluinaleinnsisadiu
uaznHani1sdssiviinldgnisudsuilsviasenisacine'ls . .

2. {innsdAnNIdufear1TAsvn1suaa'li a1 1indann1s ndnun Nvinasdnttialszdiuiasinis (31uile u3aineniinue)
3. Tasun13 lasusviaannuuiaviuniauan wianihaviuscuivilscmansali
4. iin1sdaialssuividuadaavilszaiaundanauiihvunaaasiinsenisniaa’la

b. 874 Triasuaisn1sidscivuavnann narsrunvIaIursanlssu

AsUsTEIURANSINLRINNSEAIILIIUADY FINE. TWAUTTASINSWAINAUZILLLTASIATSHANALLIY Feuinwidasaau
58 sisuiunardeilsunasugddiianssaiun(descriptive statistic) uazaiayaienainin dren153tAsvtiiam
(content analysis)nanaiziindda umInendawilauazuninenamdas iy auddwsuun 5 6au (5Ps) nsauuudannis
atiniiigauay OECD war Logical Framework Approach ulSsuisuiayassuitenau s (uhmihla) waznauli “uh
121197 (mua]u.m) mfsmmuamnu‘insemswmmwumaouuuimon'ﬁuawamsm sINE.

Assessment has been conducted in the operational area of Sop Moei Highland Development Usmg Royal
Project System by researchers from Mae Joe University and Chiang Mai University. Quantitative method
with descriptive statistics and qualitative method with content analysis have been used according to the

! 5 pillars of SDGs (5Ps), the OECD Better Life Initiative and Logical Framework Approach to compare two

different population groups: Huay Nam Sai villagers who have participated in the project and Pu Kaew
villagers who have not. (81 words)




n1suseiu (Evaluation)

9 1. duvravnuaralunianiavanidszifiuiasnisuia‘li aene'ls Mdazsifluinaleinnsisadiu
uaznHani1sdssiviinldgnisudsuilsviasenisacine'ls . .
2. {innsdAnNIdufear1TAsvn1suaa'li a1 1indann1s ndnun Nvinasdnttialszdiuiasinis (31uile u3aineniinue)
3. 1A59N13 1a5U5 19 IRNULILNIUANEUAAN Ki3anKUaIIUsTINVUSEInENSa T

=

4. sinsdrsaniaisusividuadaacilsranaunianguiihvunasadlrtasen1susaly

Q/

a gu a P~ a ) % o Q/ 1
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A inn1sUsziivna Aa

1. m'su.las.mu,ﬂaamunmqujmua“an'\wn'nmﬂuas.l
1) aruaaaInidia - gun1ay m‘maumaﬂuaomsmmuumms‘lmjmmuau ANSANENLAZITAEE ANNANWUSNIIIIAN N5
drusunaznisinasas nmmwaoumaau m'mﬂaamnﬂmuunnau,avm'maumuammuamau
2) euanawaNuiluag) - e'le 15319971 AsTuAINI9aINS

2. wansmuummemsmmumumaamnaaenmﬁumswmmms.ms.m (2030 Agenda) ATaUARNTAGIUNITRILHFUAUATNTIAL
wardvau (People) wasusAa (Prosperity) Aournaan (Planet) fudnn anfunuuduazainugésssu (Peace) uavijusiu
A1swieuun (Partnership)

A = = Qs
w3avidanisdssidunalscnauaia
1. nuuduniual IautAuzayaannasrlzauaasiituiraunla I1uru 80 s1a uazidnuillua’ aruu 51 s1a
2. MSFUNUINRN LAz 5EAUNUEDUIUAUMAIULNUAIUABATAS ANAU LATLANUUIN JINAE.

= S

Indicators: The assessment used macro indicators and applied to local community level, focusing on SDGs 17 targets,
247 indicators to reflect the project contributions to the SDGs 5 pillars. Other indicators relevant to changes in villagers’
quality of life and living conditions were also evaluated including well-being, agricultural practices, employment,
income, and food security.

Tools: Objectivity and subjectivity questionnaires were used to interview 80 samples of Huay Nam Sai villagers who
have participated in the project and 50 samples of Pu Kaew villagers who have not. Focus group meetings with
community representatives were organized using Participatory Rural Appraisal (PRA) Approach. (100 words)
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n1suseiu (Evaluation)

Qg 1. duvraviunralunidanrauanidssiniasinisiisa'li ag1e'ls Tadazstluinanainisudssgiu

uaznHani1sdssiviinldgnisudsuilsviasenisacine'ls . .
2. {innsdAnNIdufear1TAsvn1suaa'li a1 1indann1s ndnun Nvinasdnttialszdiuiasinis (31uile u3aineniinue)
3. Tasun13 lasusviaannuuiaviuniauan wianihaviuscuivilscmansali
4. iin1sdaialssuividuadaavilszaiaundanauiihvunaaasiinsenisniaa’la

Q/ G'A Qs = Qs Qs 1 1 Y a 1 1 Q 1
d. szunadansniaannnisdszduaniaunnaluitnanansznuaeng'ls (12u ANS5aNNITNENNSALNY

Witwa nsatiiunisndnaainuazauitmaieadtntay Hadnsada aNugafiu uazuanszvu
AAINAIIU) UazuuINIvNIsiinzdayanvna1?ldladtunrsatiivviuaanadiu

S .

The assessment results show that comparing to more than 15 years ago, at present Huay Nam Sai villagers have
a better quality of life with high score on subjective well-being (4.03 out of 5), environmental quality (3.81 out
of 5), personal security (increasing 1.29 scores), environmental quality (increasing 0.92 scores) and social
connection (increasing 0.92 scores). Ten percent of households have reduced their agricultural land and 45

percent have not expanded arable areas. Many related governmental organizations have contributed in this |

area to improve material conditions of the villagers and bring about greater benefits such as increasing their =

income to US$1,600 per year per household, rehabilitating biodiversity, farming less land to natural return of

forests at 966 rai, and expanding marketing channels. Moreover, the initiative has built up the villagers’

agricultural skills, creating their participation in environmental governance, empowering to push forward the

land right certification policy to secure highland ethnic minorities. However, HRDI have to address a few
challenges for further development in Huay Nam Sai village such as increasing more farm income, crop

improvement suitable for soil and water conditions and climate change, and effective integrated pest [

management. (191 words)
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u3unausniu (Institutional Setup)
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Huay Nam Sai model has created a cooperation network among relevant government agencies, local
people and community. During the initial stage, a community analysis and problem identification were
conducted in cooperation with Sop Moei Sub-district Administrative Organization and the community.
The project collaborated with relevant agencies and the community to develop farm plot maps serving
as central information to formulate an integrated community development plan. Each agency has
operated its activities according to the plan such as water system development operated by Department
of Water Resources and Irrigation Department, knowledge transfer on environmentally-friendly

| agricultural production organized by HRDI, Department of Agriculture, Department of Agricultural

Extension, Land Development Department and Department of Livestock, enhancement of community
strengthening implemented by Cooperative Promotion Department and Department of Community _—
Development. Under the operation of Huay Nam Sai model, roles and responsibilities

among governmental agencies at all levels have been successfully linked without any conflicts with
shared purpose to improve the villagers’ quality of life. (161 words)
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Asiidumaailduladuda (Stakeholder Engagement)

Q I I asunauuINIINIsaLiuIUdIA Tun1sdULARaULIFaINN5A319AINSINLTE ANSANLTUIULEVLISAIINNS WAL
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Internal stakeholders are HRDI together with 20 integrated governmental agencies, committees at
provincial, district and local levels who provide support on budget, human resources and knowledge
according to the integrated community development plan. The project enhances transparency and
accountability as well as facilitate harmonization and collaboration among governmental agencies
aiming at project sustainability, and close collaboration of stakeholders and the community.

External stakeholders are Huay Nam Sai villagers who have direct benefits from the project operations.
They have played important roles in decision making at every step of operations, from area analysis to
\ community plan development and to project monitoring and evaluation. Their participation is voluntary,
" making it easier to change from their traditional shifting farm practices to alternative crops as g

recommended. It should be noted that they have formulated their own agreed community rules and i
regulations to protect forests and help building simple infrastructure in their community. Beneficiaries X 3
. = at extended areas in Mae Hong Son Province and Chiang Mai Province also include external -
-.1*‘ stakeholders who benefit from the pro;ect extensmn (172 words) : .
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nsnaauntaau (Lessons Learned)

Ql Z asuNaUNFAUAIA NI AU UAINITATUNTS BaziAAVIUIARKIaLNUTUANSHRIUNGaLan
WavIUavNai? (200 A1)
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The key lessons learned can be described as follows: First, creation of knowledge and understanding on
administration and management of village spatiality and natural resources as well as social problems of

ethnic minorities by using Huay Nam Sai innovation to define area zoning for development and forest
reclamation. Second, setting of a common goal to build network collaboration among relevant

governmental agencies with people-centric approach. Third, using of information technology to

organize relevant data in a systematic, reliable, transparent, and compatible manner. A farm plot map is

a good example of using the same set of information systematically for mutual community development

plan with all stakeholders’ participation without any conflicts, aiming at well-being of the community, 4
stable income and food security for the villagers, conservation of natural resources, and community g
strengths to become a learning center for other communities. Lastly, success in supporting the .

decentralization approach on local resource management by encouraging local organizations to drive -
= community development. Huay Nam Sai model plays an important role to push forward the land right :3-“
certification policy for highland ethnic minorities in order to manage natural resources sustainably *~-;~ 1
through promoting interoperability among relevant governmental agencies. Land-use on the highlands 8=
is effectively and sustainably formed. (200 words) "
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The Office of the Public Sector Develoy C i
59/1 Pit lok Road, Bangkok 10300, Thailand
Tel : 662-356-9999 ext. 8846, 8871, 8876 Fax : 662-281-8158
Email: nr1200@opde.go.th Web Site URL http://www.opde.go.th

No. 1222/ 1502 November 16, 2020

I'o Whom It May Concern:

I'he Office of the Public Sector Development Commission (OPDC) is a central government agency
of the Royal Thai Government which is directly responsible for the fostering public sector reform through
participatory process with other relevant central and line agencies. The key objectives focus on “Good
Governance for Sustainable and Better Life” that are integral to government transformation to gain
a credible and trust from the citizens. Each year OPDC highlights public agencies that provide high quality
public services to be declared as embodying best practice. In 2020, the Highland Research and
Development Institute (Public Organization) was a recipient of the Participatory Governance Award, which
is the highest national award available in recognition of outstanding public sector development.

Deforestation is commonly identified as main cause of natural disaster. Key challenges on
deforestation problems combined with inadequate intra-governmental collaboration structure and
fragmented database systems among agencies have hindered productive results to be seen, Huay Nam Sai
Model project has been formulated as a cooperation and participation mechanism among twenty
government agencies, local communities, and people with regular meetings to report and monitor
deforestation situation in the northemn area. The project has utilized information technology system of open,
reliable, and transparent government data to create integrated development and budget plan at all levels for
protection of forest arcas. A part of project outcome illustrated that highland indigenous people have
changed their conventional swidden farming to environmental-friendly agriculture, resulting in the retum
of forest areas of 966 mi. The community has also involved in conserving and restoring 5,530 mi of
surrounding watershed forests and building food security from biodiversity. Moreover, the project provides
economic well-being to highland people. The project increased participants” annual income from US$1,230
per household to US$4,260 per houschold in 2019

With this in mind, 1 wish to nominate the Highland Research and Development Institute (Public
Organization) for the UN Public Service Awards 2021, The initiative “Huay Nam Sai Model, Sop Moei
District, Machongson Province™ is worthy of being awarded because the project is o valuable model to
create knowledge and understanding on administration and management of village spatiality and natural
resources as well as social problems of ethnic minorities by utilizing collaborative networks among all
sectors for forestry prevention and reclamation. The advantages of the initintive can help make
acontribution in SDG 15: Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably
manage forests, combat desertification, and halt and reverse land degradation and halt biodiversity loss.
In the case where you might require any further information or questions thereon, please do not hesitate
1o let us know. Your kind cooperation in taking into consideration of the work of the nominee agency would
be greatly appreciated

Yours sincerely,
C'A?, Ugjgorr

(Ms. Onfa Vejjujiva)
Secretury-General

Division for Public Administration and Management
United Nations Department of Economic and Social AfTairs
2 UN Plaza - Room DC2-1712, New York, NY 10017, USA

DVR

No.MS 0017.2/102Y5 g Mae Hong Son Provincial Hall
Gy Khunlumpraphat Road,
Mae Hong Son, Thailand
58000

11 November 2020
Dear Mr. John-Mary Kauzya,

Mae Hong Son is a border province located in upper northern Thailand.
Administratively, it is divided into 7 districts, 45 sub-districts, and 415 villages. The majority
of the area is the forest land, accounting for 87 percent of the provincial area. In accordance
with the Thailand’s 20-years National Strategy on solving problem on deforestation for
housing and farming, the Province has formulated its provincial development policy with a
slogan “Mae Hong Son: the Valley of Charm™.

['he initiative of “Huay Nam Sai Model™ is under the operation of the Highland
Research and Development Institute (Public Organization) in Huay Nam Sai Village, Sob
Moei District. The main focus is on establishing a model village for “people living in
harmony with forests™. It supports villagers to use land appropriately, generate sufficient
income while conserving natural resources and environment. It is a delight to witness that the
initiative has created close collaboration and participation among 20 integrated government
agencies in Mae Hong Son Province as well as the private sector and local community

Mae Hong Son Province has great admiration for the initiative “Huay Nam Sai
Model”, which has genuinely contributed to help the villagers and nature to coexist in
harmony. Today, this initiative has become a model and a learning center for other provincial
agencies. Thus, Mae Hong Son Province wishes to nominate “Huay Nam Sai Model" for the
2021 United Nations Public Service Awards

If you have any additional questions or inquiries, please do not hesitate to contact
Mr. Detthaphon Klomjoho, Manager, Highland Development Project Using Royal Project
System, Salawin Basin at telephone number: +66871739591.

May | extend my deep appreciation for your kind attention and consideration.

Yours Sincerely,

Sithist: Findobe,

Mr. Sithichai Jindaluang
Governor of Mae Hong Son

a1 AaasUsaYInag11TNIIU AN.5. BazaviIaLgaddau
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