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Digital Transformation - Re-imagining an organization through digital so as to improve processes, engage talent and drive

new and value generating service models for citizens.

Digital trends and technologies are disrupting the public sector significantly. We conducted 130+ interviews globally that revealed five factors that are shaping digital

transformation—strategy, leadership, workforce skills, digital culture, and user-focus.

Disrupting public sector Impacting domain

Aimed at fundamental

“Central” to dIgI‘H

Risk averse; disintegrated

Strategy Aimed at cost reduction formation
76% 96%
3% Leadership Lacks awareness and skills igitally sophisticated
16% 1% + dgl:::fp?l:‘;it Insufficient investment
8%
2%

Don't know Not at all mSmall extent m Moderate extent

What separates digital leaders from the rest is a clear digital STRATEGY combined with a CULTURE and PEOPLE that drive TRANSFORMATION
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Digital transformation in public sector — Cost to Serve

Not only must government solve more complex problems, but they must do so with fewer resources. Cost reduction, process efficiency, effectiveness of

Reducing Cost to Serve

internal controls, data visibility, growth & scalability remain key drivers for reducing cost to serve.
Approaches include:
- Shared Services: a model for the consolidation of back-office processes and business support services.

- New cognitive applications could well mean government doing more with less—less works. Depending on the level of investment, Al technology could

allow people to spend fewer hours on noncore tasks and more on client service and creative work.

- Moving towards a “whole-of-government” approach to reap the benefits of synergies and consistent experience and branding across different

government departments.

L

Artificial

A ‘ . Intelligence
3 3 Machine | with deductive
ﬁ Bk Learning with analytics ===
" obotic iptit
shared services Procass byt 8 dociion WoG Volunteer
EOblftﬁc e o o = Management System
. esKtop with digital. triggers o y
Singapore Government Automation or seif sarvict WoG Chart of Account Rationalisation 5

Integrity - Service - Excellence
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Digital transformation in public sector — Better Service

There is a growing importance and focus on the focus of better service and customer experience. Public sector challenges needs to be viewed through the

Providing Better Service

lens of customers/citizens, and leveraging various approaches such as design thinking methods to design processes and solutions.
Considerations include:

- Citizen, business and user-centricity

- Breaking traditional view from silos and functions to connected and integrated services

- Shifting from outputs-oriented to outcomes-oriented, look beyond administration and enforcement of rules, and move towards creating value and

significance to citizen and businesses

- Digital and omni-channel services

- Robust cyber security framework to create trust and secure integrated environment

A New Reality — Insigcht Economy...

The 5 Pillars of the IDO Framework:

Insights Driven

EE =5

Strategy People Process Data Technology Roadmap to
becoming an IDO

Organisation

By inbzilirty &
Lomtnory
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Digital transformation in public sector — Agility

Technological advancements are creating enormous change in today’s regulatory environment; emerging technologies are creating new ways for consumers
to interact and disrupting traditional business models. Government and business would need to be able to respond and adapt fast. At the same time, we

need to consider how to best protect citizens, ensure fair markets, and enforce regulations, while allowing these new technologies and businesses to

THE SPEED OF flouish
AG.l'rY Consider:

- Future of Regulation
- Co-creation with industry partners | Eco-system enablers

- Multi-agency approach

Adaptive regulation
Shift freem “regulate and |
a responsive, iterative apf

STAGE ONE
Preregulatory Regulatory sandboxes
4 critical questions... e \ Principles of the 2 E Croniing sandones arvt eccerator
PE——
@ » Future of Regulation
sucsmun STAGE TWO Outcome-based regulation
Sit Testing and evaluation Focus on results and performa
Whurhu.. hangzu When to regulate? rather than farm

/.-'\

|_ x.\ ’
Rizk-weighted regulation
Shift from one-size-fits-all regulation
s data-driven, segmented approach
A Toee —

Regulatory approach
How to regulate?

Collaborative regulation
Align regulation nationa II;;.: o Interna
THE REGULATORY SPECTRUM engaging a broacler set of players a
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General Management

ANSNRIUITZUUUIINS
(Mgmt. System Improvement)

N13IATYNSAEAT WAZITIUNY
(Strategy and Planning)

mimmaaumeﬂu
(Internal Audit )

N15USNISINNITNSNEING
(Resources Management)

N15U3115IANITANULES
(Risk Management)

n13taeiu wazusIuUsIUNITNIEA
(Anti-Corruption )

ATUIMTIANIINY
(General Administration)

AsIAN1saumAlUladdTaumeA
(IT Management)

nsiansdeyaluasdns
(Enterprise Data Management)

nslAUsnen saldeu nguane
(Legal and Compliance Advice)

Center of Excellence

AsEE1UIRNTIHN NINANANEAINYAAINST
(Product & Service Innovation) (Leadership & Talent Development)
AMSWAUILUIAR

(Leading Practice Development)

ANTES1UUUTIADY
(Pilot and Prototyping)

nsAnUSneauulaue
(Policy Advice)
NSUIMTIANITR9ARIINS
(Knowledge Management)
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(Intellectual Partnership)
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Agenda/Sector Based :

Y - Py
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Account Based :

n133AT1eAlATIES1999ANS
(Organization Analytic)

a Y o
ATUSMTIAUISAE
(Advisory Services)

N15UMNS Aaszinan1sufuany
(Performance Management)

Monitoring & Reporting
ATAAMINUIZIUND BaZIIEIUY ANTEBUNIUNANITUSZIIU
(Monitoring and Reporting) (Auditing)

Public Relation & Engagement

NSWEUNS LasUssunduwus Msa3eNNsRdUIINVRIU T YUY
(Publishing and Public Relation) (Citizen Engagement)
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sULUUNIAEUNSLUUARAYaLdTngIY nu.g. Tuaulan

@ Business Advisor

Agenda/Sector Based : ’

NFUAUNTTAY ‘P

Account Based : " a - b |

1 1 1

NEUAINNTINTIA BIANTUNIYU %309HNA
msu3nsliausnen MTIATIZNLATIAI1909ANT
(Advisory Services) (Organization Analytic)

nMsuMIHanNsUfUAu

(Performance Management)

Y dda a
@ UNUINRUINNANSIUAgULUAY

nsaiunsidAgy

3nUszasA (Objective)

nausld i nsdunheeundnlunislisuinn duasuliAnmiudlanhemugiuuimsluddnegsaiiies Snvisadng
AENTUSIRszrnsdinay s, wagmhonugiuuinsiteliAnmsiuiessrsiiuszdnsam samfansadndunisian
ddyresdinau nas. Waugsaalufienadetu
neldnguanulviduinmaninsauiinusuinyeulamurthsnudsuung (NGUNTENTI8 BIANTUMITU Uav)ilnia)

nsiasundasiiiaus (Proposed Key Changes):
@ WINN1IANGUUAIUNIAR (Agenda-Based):
O fmuansanidiney na.s. JatiunesUiuly wiadsunlad lnganamnuamuussiiuensaans wiouseiu

Wydtinau nan.g. lasuneunungldatunig
o syyransduRaveulunsdudin waruimanisia lnefiansananuaainsidnnudesyglunisiafidenis

9

dady wazlilaguagsuusmsnagulanquviiadlaaianiy
o danugynau lnedaliyrainsnguadsuusnisnelinguay Business Advisor Tilanuigitesduiusiunisia
el mngfnansuiuaniunssindu elinsanlunsdmiunsfialinuaennaes avseliiaaiu

General Management Business Advisor

OIS,

/ Monitoring & Reporting

Center of Excellence
Public Relation &

Engagement

n1saiun1sndnAgy (Key Interactions):

© susudeya dsiulymiindlunislduinig wedstelfiunguaugudammududaiesiiunsinuduai 39 fawn

a d‘ IS = (3 Y o (% ¥
UITNIT LATDNUB maamm’mgmmuLm{]zyj/iﬂuamﬂm

2 AdunTTINAUNgUUAAAIN kazUszilliurnaluniseaniuy wagmnuadianan1sufiRnuremihsnudiuuinig s
dadayan1siAuineg wielinguauuszaianan1sailiunsaunsafinn iy wagdnseinan1saniunig waeseyUseiui

Aowsulgdlangnaliuseansnin
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17 Monitoring & Reporting

3 . .
aUszadA (Objective)
nauUAneY wazUseluralunssanguenIsinnuNan SR LEUNISUOIESUUSNISNNGY (NGUNTENTIT DIANTUMTU Uae
00 03101A) TIAWNTUNMIATIIFBUNANTANTUNNTNNETUUINITTIBNUNLNDADUNIUAIINYNABY UazlaludIvaman1saniuns

saudaszylanialunisusulaanssuiumsnenuraliliussansnmeaau

= a o
nsidagulasnudus (Proposed Key Changes):
@ FIUAUINITAAAIN UZUNE UagI8UY
O TWAUINTAANUNANIIANTUNTVRIRTUUINITNNNGN (NFUNTENTI BIRNTUMIYU Waz)ilnia) tielrins3eau

T ———— sERUT AN SUsL Han1sediuns wienmsuseduans q Wulvluwuamadeadu siudafindszdnsnmlunisfinau wagsigau

(Monitoring and Reporting) (Auditing)

@ WNUNUIMNSERUNIUNANTUTEIEY
O dalinsaeumuNanIsAUNTVRETUUINNT lnganunsadniunsuuudgu vsenuseu ieduasuliseny
Han1sUfURMuiaulUsela wazaianuveiuliungSusenu

n15ALUN1sNE1AY (Key Interactions):

General Management Business Advisor © syuswdeya Ysuifiulamiinulunisliuinig wiedstelifunguaugudamnududaiediiiunsinmduni 33 fimun
U3n13 LAsesile viIeasdmuidwmsunidaymilveuien
ﬂ bl (5 e 12 delayasenunsufiinu uasnamaeszilikinguanulimusne welvinquauliduinwaiunsatiteyasng s
Center of Excellence a cd o o Ko R SRRV ve = T TP
Public Relation & InswiiedmuamyinnanisujiRnudniumhenugiuuinisluemnanlaegreiivsgd@nsam
Engagement
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Public Relation & Engagement qnUszaed (Objective)

nauaUEeaNs wewns warvasensiidinsay Wuaudnansunslifeya uwas ademnudilaserirsdiinau nas. uagussyvy
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o oo
nsidagulasnudus (Proposed Key Changes):
@ FIUAUINITHEUNS WAzUTLYIFUNUS

O FWAUIMIHEWNT wazUseduiusseninedidnau s, uasUsenvu vsevihenuneuanlinglingua

A ———— e doans weuns waraan1slidusin elisueinglunisdeastineldndunudeaiu 8nnsysannslinig
(Publishing and Public Relation) (Citizen Engagement)

doansgriisnuniguanilionnm

\

n15ALUN1sNE1AY (Key Interactions):

General Management Business Advisor © syuswdeya Ysuiiiulymiinulunisiesns vieadrnsildusuitedwislifunguaugudeududeaiiemidumsanm
AUATY 338 WAWIUINT 1eSeslle Yoenne isasdmuidwmsunidymilueuian
LSRN & REPein3 QO . mdamsinnaluladnsaune Toya viseninegnsineslilun1sdeas wasineunslkANguaUUIIITIANTT

Center of Excellence

I Public Relation & % U Weatuayulun1sdnassyaaing niwens wazsulszanalegiamunzay
2
Engagement
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Center of Excellence qaUszaed (Objective)
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nsiasunlasiiinaue (Proposed Key Changes):

@ Wnunumnsanliunisuuufdnaneldnguaugudaududa
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SOV 0 nsliAmUnwmuUleug - WeAUAdT kasiauAkuzinauuleUgdmMSUNUIBNUESUUINIIANe 9 Tiaunse
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Engagement
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@ Center of Excellence

Msas1euInnssa
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FDYNUINNTIN

nsaFeuianssu NINAANEAINYAAINT

(Product & Service Innovation) (Leadership & Talent Dev.)
Shared Services / “Lights Out” Data Analytics
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Robotic Process Automation
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Cloud Infrastructure o Augmented Reality / Virtual Reality
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General Management

ANTWAIUITZUUUINS

(Stratégy and Planning) (Mgmt. System Improvement)
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Management e Business Advisor
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|deation Platform SPIGIT

JUNBUNIIMY Ideation Platform

afeuufansadayniniegsne
N1729N13N1552ANANAR

7 Challenges This Community

Open Challenges

DISRUPTION

What Is The Biggest Disruption To Our How Might We Help You Reach Your Full
Company? Potential Here?

LOAD MORE CHALLENGES

Activity Feed 1 My Ideas
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Michael Rollings - 3 months

% @Michelle Gin | was part of that pilot team - yielded some great stuff - | just
emailed you and everybody else in this thread.

‘g Shawn Alexander - 6 days ago

This is an exellent idea

0] B I =-E-~

P2 mE T,

This is a great idea. Thanks for sharing the information

'ﬁ ) r-—"‘ Bradford Henderson
g)@ ﬁ Sel stomer Service Tech
| Sa A
; ‘Ef
1 > ) 6

Share

Send Message Follow View Profile
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Z7 - Full-Size Series

QN W -

®
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1 v undgynriniegsne
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JUNBUNIIMY Ideation Platform

aduuaAansaldyiniegsia I\
NH29N13N1552ANAUAN

7 Challenges This Community Open Challenges

N55UUNISALUNISIAEaTAE Ideation Platform

DISRUPTION

Wnthiddnenu nws. wWhlde deation Platform teaisuufavsetyminiegsia

Tl wiowhlufdsusalunshinnuiudmiuundn vielgymmgsianasidlag

_—— - o dd v - v
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LOAD MORE CHALLENGES

wwIAnnsedymmnegsisgninitedasanuiisuwagniseenidesngiuu tieiagAnass
Activity Feed 1 My ideas Tronding wnAnviselavimnsgsiandidgiuinseaunudnneu
o | il ncnichnicel inéiiiokic soR G L The Magic Dcor
Chris Cross posted an idea in the activities 1o after-work hours y by Alan Gande
3_ challenge: What Are The Most X
*Needless” Processes You Are Aware Of O oF
InO. 2. Construct-Tude

Enterprise Telecom Service - Anywhere
Move all nontechnical mentoring and

ERG activities to after-work hout = =
o 0 || 3 Nai Down Job Losses with Big Data
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SGMAP Suggestion Gathering

@ Gather public suggestion to form innovation
E_Iﬂ Keep information organized and updated in real time

e Eliminate the need to use paper

The Secretariat-General for Government Modernization (SGMAP) is a Prime
Ministerial department that provides assistance to the French Government for
implementation of government reform and support to public authorities for

their modernization projects.

To gather suggestions from users and public servants and to gain a better
understanding of their expectations, first, SGMAP uses the ‘ensemble-
simplifions.fr’ [Streamlining is everyone’s business] website. There, users

can suggest ways of improving services, comment on suggestions made

by other users and vote for those that they consider to be the best.

Second, with a representative group of 5,000 French citizens, the SGMAP

is able to approach users on an ad hoc basis and ask them to take part

in surveys or to share their experience and their suggestions for

improvements to services.

© 2018 Deloitte Touche Tohmatsu Jaiyos Advisory Co., Ltd.

st = pos
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= simplifions

Pour des démarches plus semples, votre avis compte !

Un st du portall www mod ”

UNE IDEE ? (o]0
Déposex une proposition NE N1

YEJA ENGAGEES
UNAVIS? Daont 1/4 proposees par kes inbernautes
Commentez

UNE REACTION ? - — 3
Votez | I

VOUS CONTRIBUEZ,
L’ADMINISTRATION
SIMPLIFIE

Envie d"aller plus loin ?

Faites comme eux : Contribuez !

o Supprimer |'attestation sur I'honneur pour les contrats
d'assurance vie suite 3 décds

Pat0s4 e IB0G7201)  Dficks - sucoomwion 0 commentavets)  Jwoe) | e

e

Ensemble Simplifions !
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Deloitte.
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Workflow and e-Document ‘ ‘ ‘_
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Workflow and e-Document ‘ ‘ ‘_
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Estonia e-Cabinet

Reduce meeting time

E‘lﬂ Keep information organized and updated in real time

@

e Eliminate the need to print and deliver documents Secure log-in with D card Review session agenda and
or mobile-ID give feedback
The Information System for Government Sessions—known as e-Cabinet-is a
tool that the Estonian government uses to streamline its decision-making
process. At its core, the system is a multi-user database and scheduler o @
Meeting for decision making Online preliminary voting

that keeps relevant information organized and updated in real time,

giving ministers a clear overview of each item under discussion. @ E
Before the weekly cabinet session begins, the ministers access the system '
to review each agenda item and determine their position, if they have ® ®
Interlink to information Document digitally signed

any objections or would like to speak on the topic. Decisions that have no system for consulting draft

objections are adopted without debate, saving considerable time. legislation (e-consultation)

Once Estonia adopted its paperless e-Cabinet system, the average length of

+ @

the cabinet meetings was cut from 4-5 hours to between 30-90 minutes. The <
o ) Document stored in archive
government has also eliminated the need to print and many documents each

week — a significant benefit for the environment and the tax payer.
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I
I
I
. I
E—Iﬂ Keep documents organized and updated !
Input : :
. 1 1
@ Easily accessed central document hub ! docurments from documents from |
I
o ) | external organizations internal works :
@ Cut down the cost of archiving and maintenance e ® oo ®_

Study done by University of Zagreb, Croatia suggests that a successful
improvement to document systems in public sector must be designed as

an integrated Document Management System (DMS).

check, organize, and select

original archive materials must be preserved.

official decisions |
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Process documents for digitalization
The process of building a new DMS encompasses these steps:
document capturing with a digital camera, optical character
recognition (OCR), storage of the digital image in computer’s mass |I documents digitalization Il
memory and the linking of the digital image with the client database ettt f------------- -
(CDB) on the object the digitalized document is associated with. T ‘ """"""" ‘ """""""" t """"""" ‘ o
| |
1 |
Once digitalized they become processed documents, and go to the : :
1 |
process file away documents. Generally, three things can come up: ! :
|
1) the digitalized documents must be returned to clients; 2) once i discard documents archive store in Client return to client |
CSitali - Output 1 Database '
digitalized, most original documents can be destroyed; 3) some valuable ! :
| I
1 |
1 |
1 |
1 |
1 |
1 |
1 |
| |

o = = = = = -
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Ideation Platform
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mi%’ﬂmimﬁm’mi (Knowledge Management)

KM N32UIUN1TIEY (Identifying) 59UT (Gathering) Anuen (Categorizing) wagdmiAu (Storing) AusAnelussdnseganlusyuu ieliauisarunld (Retrieving)
& . Y ¢ = | Y a a wa = Y Y a
- w3aanenen (Sharing) laneluesdng Fesdmalninuselovnlunisufiinu vieasrsanulaisunagsia
Aoazls?
=I Right Content Right Time 00 Rigsht People
- v d‘ U ¥ d‘ b4 o [ 1 v ‘ﬂl
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3 ¢
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Iﬂiﬂﬁ%’]ﬁﬂ'}‘i%’ﬂﬂ'ﬁmﬁmmi (Knowledge Management Blueprint)
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m'i{fﬂn'limﬁﬂ’s'mi (Knowledge Management)
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MAMPU Knowledge Management & Intelligence Hub

@ Knowledge enrichment and retention
Keep knowledge organized and updated

@ Easily accessed central knowledge hub

Malaysia Administrative Modernization and Management Planning Unit
(MAMPU) implements a knowledge management platform with an

objective to improve service delivery and decision making through an

informed knowledge environment.

Although the application of KM in the public sector was not fully optimized
due to lack of sharing culture and different understanding of its concept,
MAMPU made it KM launch successful by making inculcation of culture of

KM its core strategy.

Future program of intelligence hub will link knowledge management
systems into one interconnected knowledge network in order to
maximize KM system usage and value, and also serve as reference

point for agencies who wish to implement KM.
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a People profiles

= Menu Q Search

it = S

Sukawan, Sukritta (TH - Bangkok)

Access the knowledge and talent Deloitte has to offer on the Knowledge
Exchange. Explore our project experiences, individual expertise, networks,
intellectual property and external resources.

Knowledge Exchange home % % % K o 95 e

IOC | HELP

Knowledge Exchange home

Bring the best of our people

+ Businesses and services

@ Email Online form

#KXHelp Chat
Use KX to connect with colleagues and reach beyond your network to help @ ’ @ '

you learn, sell, and deliver.
_ |

Explore featured topics

to your clients

+ Industries

Hot Topics

+ Pursuits and Quals agues and specialists

| want to....

Smart financing for smart cities Insights that make an impact

Find quals to support a pursuit

. Access external research and news

View best-in-class thought leadership

sample deliverables and

Thought Leadership
Methods

TTTayaigldau

+ Research

Tauae

+ Learn about KX

W to maximize my KX

ience

Knowledge contacts

Find and connect with Knowledge
Services key contacts

Learn more
The path toward the digital
enterprise

Family-owned businesses need to
make this shift

about

Future of Mobility
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1. @UN15AUM (Search)

Knowledge management Need help?
'
% v Y a ML L84
ﬂ u‘vi’] "‘V’I’g a ‘V] Q SU m a q ﬂ f] i Knowledge Exchange (KX) _ KX is now the authoritative knowledge destination for the entire organization. It started as the knowledge ula(fc(m for Consulting, but has been redesigned and expanded to serve all
N businesses, industries, and member firms—creating a cohesive, consistent knowledge experience for all professionals. Explore our project experiences, individual expertise, networks,
Explore. Discover. Know. intellectual property and external resources.

Resources Eminence Contacts
KX home Thought Leadership KX Help
Business & Services Hot Topics Submit a KX Help request
Industries Research & Insights
People Profiles Pursuits & Quals
Resources for KM clients Consulting Knowledge Sharing KX for Consulting new hires
https://kx deloitteresources. cor earning/Pages/knowledgesharing aspx https://consulting deloitteresources com/learning/Pages/kxfornewhires aspx

= menu | % Search memese gy laflgiiansed Inannussan

106,362 results Search elsewhere: KX Quals (& Le|

Y v U v =
mm Knowiedge e ‘I/ILﬂEJ'JGUE]\‘]ﬂUMTUE]';\]%UTWﬂQSUU
@ Access [hé knowle: xpertise, networks, intellectual property and external resources

Consulting Knowledge Sharing
https://consulting, deloitteresources.com/leaming
Knowledge-sharing is integral 1o delivering Consulting's 2020 strategy. What is your role to play in sharing and collaborating? Use this site to learn how to make the most of consulting’s knowledge ecosystem and interac: with the knowledge services team.

Knowledge Management
https://ce deloitteresources.com/services/fa/pages/cefakm.aspx
Credentials Deloitte Online Databases Deal Exchange access

Data & Content Management
hitps://consulting deloitteresources. com/services/tifim/pages/bigdata.aspx
Deloitte has helped many of the world's leading organisations design, develop, and execute effective EDM solutions for “structured data” to support business transformations, achieve regulatory compliance, and enable key business processes.

CE Knowledge Management
https //ce deloitteresources.com/ps/pages/knowledge-management aspx
Central Europe > Practice support > CE Knowledge Management ... Lukas Krivanek Operations and Excellence Public Sector Knowledge Coordinator Email: lukrivanek@deloittece.com Czech Republic ... Jana Mosova Aud t & ERS Knowledge Manager CE ERS Team site

el of gl of
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wydndmSUAUMT e NN lYRBINTS |
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Sources

- - YBULIANITAUNT |
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1. @UN15AUM (Search)
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+ Consumer
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+ Pursuits and Quals A new mobility ecosystem is emerging A new look for industries and sectors

Bring the best

Thought Leadership of our I Learn more about
eopie
Methods E:yourp .. 0o, Future oMobiIity
+ Research cllents‘.- ﬂm‘“ 1K | ¥85ics
+ Learn about KX |<x | g)l:lé)Hvxl;\lEGD:E
e Knowledge Exchange home
0 ! v ¥ 1 a [ = ! v v 1
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= Y
=
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2. wimdndmsulusunsudiliuinis (Knowledge Exchange Home)

KX Hot Topics
Blockchain Brexit Cognitive and Al
Beyond bitcoin, the What lies ahead? Stay Amplifying human
technology that can disrupt connected to information, capabilities with systems
your industry news and insights that learn, reason and make

inferences

v o w o o & ao w Yo a I
wrwdeyadidgdmsuussnuimasiasuanufioundy
291N TURANA Bl LA 9

Knowledge Exchange home

+ Businesses and services Digital Reality Future of Mobility Future of Regulation : ‘
Solves real-world business Converging social and Anticipates all the variables a
. problems and creates new technology trends of disruptive technologies
+ Industries sources of competitive and the impacts o o ~ o
advantage 1 1
) LANAIUATNTOLUNTITEUIENAA AR IDAIUFULIVDIANA
Hot Topics < = = d U
People profiles @
+ Pursuits and Quals ! i % a do v & aa eL
Future of Work Industry 4.0 Internet of Things Qﬁamaﬂﬂiﬂu‘wﬁﬁﬂ‘ﬂﬂﬂadL‘U‘LJ‘I/]‘IJEJLI UNAIR
Thought Leadership e, || [ EEkerosrmnenss | | Butig ol tormaion
y usH !l
models, and cognitive tools, industrial sectors
Methods work is changing
+ Research Knowledge Exchange home Access KX Pursuits Launch KX Quals
X, — 17 [ A central repository of knowledge and Sharing our experiences to win engagements
Qua ls - q ua(!ﬁca tlons % Businesses.and sepices intelligence to help professionals develop
+ Learn about KX proposals
+ Industries = 7 ~ ~ -‘

UnagUlarUayaliaanTausAe oAy it
a Knowledge Exchange home peopl profies

. + Pursuits and Quals >
) 1Y a
Llﬁé %ﬁaﬁmgﬂwam@uﬂawaquqﬁﬂ @ \ Thought Leadership
wva = [
a(ﬂL'Jﬁ?IUﬂ'ﬁW]QﬂJﬂlI‘UWﬂ@ﬁﬂﬂu%ﬁ]%%ﬂ‘ﬂﬂ Methods

+ Research

.%‘ + Learn about KX

L‘WJJIE]ﬂ’l31®ﬂ158@3J3U6U8Lﬂua6U8QQﬂﬂW Learn more
about
=

Sengla

Global Member Firm Specific

« Deloitte Proposal Pack « UK Bid Support Portal
« Industry Nerve Centers
+ Consulting Pursuits
- Global Capture, Defend, Convert for
Audit

Future of Mobility - Brand space

Showcase
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2. wimdndmsulusunsudiliuinis (Knowledge Exchange Home)

Knowledge Exchange home

+ Businesses and services
+ Industries
Hot Topics
People profiles
+ Pursuits and Quals
Thought Leadership
Methods
+ Research

+ Learn about KX

a Knowledge Exchange home
LY ViSnUIAVLYUaLaNa1NnTe
a v
Senale
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March 28 2018
2018 Global Human Capital Trends

The rapid rise of the social enterprise, reflecting the growing importance of social capital in
hapmg an organization's purpose, guiding its relationships with stakeholders

United States Deloitte
Economic Review, issue
Forecast: 1st 22

Quarter 2018 The line between
The new tax bill will the digital and
probably boost GDP S physical is blurring.

Global  [v]

Intelligent Mining: Pricing in the Self-disrupt or 2018 Tourism and
Delivering Real Chemical Industry Self-destruct Hospitality Trends
Value

o 2 & A Y v Y oo w &
daiuLileminertesiuiuldunidrdgvesn
PRAMNTIULALAAIALALTININHTL Iyl To e

WlawwdllufidsunuasueinainiasenaInnssy

l9sudeyauaynTinseilagn s nglie Iy

Research
Whether you are looking for time saving and reputable premium third-party research sources to

conduct your own analysis or need research services, you come to the right place.
+ Research Services

+ Research Tools

Learn more

about

Research Tools

Research Services

Future of Mobility

KX Research Services can help you with: « Extensive resources
+ Secondary research-based insights = more than 31,000+ news
at related to companies, industries, or sources
hot topics. - in 28 languages
« Comparative quantitative and financial - from 200 countries
analysis based on publicly-available + From premium sources
resources and information*. - Factiva / Dow Jones
« Targeted research and analysis to - Forrester Research

KX |57
TOPICS

(%

NI NIAYINTUAIUAIUFBINTITHALAINUAULIVDS
9 natndagiu

Q

JUsnsvesriviselusInns

Q

fuvasdoyaiiuAnanmhenuneuen
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3. sahelunistdlusunsy 4 suuuu (KX Help)

IO |HELP

Email Online form
@ #KXHelp @ Chat

e KX Help

sghelunsldany KX naen 24 F2la
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Email

Online form

Yammer

o

Live Chat
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4. L@JuamL‘Waiwﬂmmlﬂmwmwmaamimﬂwuu (I want to...)

| want to...

Browse thought leadership published in
the last 30 days

Learn more about how to publish
thought leadership

Access the Eminence Registry 5ﬁ‘1/i’1ﬂﬂ§ﬂ1ﬂ LLéij ﬁ]gf“]ﬂL

Download the Deloitte Language and
Style Guide

®® ®H @

Access the global thought leadership
pipeline

| want to....
wswdeyaingldaulivey
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duineesiudensl

=

FOUMND

€

YADINTS

LU

= Deloitte

Daly exscutive briefing

Ress

Strategies for stemming the opioid
epdemic

Coltecton Reat

2018 Summer Reading Guide

Wealth inequality: The reasons behind
L LT e e T T the srowing 820

Our 5048 uammer Reading Gosde fatises ocent pogulr tghts 1 belp 508 say a 10 the acachs abead. Eajst

View (3

The Deoltte Cty Moty Index Turing consumers into prosumers for ethical Five vectors of progress in the intermet of Things
shoppng

Resd Read
UstenvRead tramscrip

Thought leadership pipeline

Knowledge Exchange home > Thought Leadership > Thought leadership pipeline

Thought Leadership Thought leadership pipeline is foundational for enabling greater global collaberation. It supports
proactive:

About
Deloitte Insights

+ Economic outlooks

+ Search for thought leadership
Author resources

Deloitte Review

« ldentification of collaboration opportunities for eminence producers

« Development of global internal/external communications plans

« Alignment of thought leadership launch with marquee industry/PR events
+ Deployment of thought leadership in proposals/pursuits efforts

Thought leadership pipeline: scope and approach

« Pipeline contains thought leadership data across all executive member firms

« Data sources include US Eminence Registry, EMEA Research Center Pipeline and reports

submitted by the eminence contacts for Australia, China, Canada, India, Japan, and DTTL

Data includes published and planned thought leadership for the period FY18

+ Upcoming enhancements targeted for future reports include alignment of data with global
taxonomy and issue architecture

Want to know what has already been published around the topic of your interest? Access the
Deloitte Thought leadership page
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N13UINIsAIANIVayanieluasAns (Enterprise Data Management)

ANNEANNNTAIUTANTT S¥Y UTANT wazsunlddeya
AMSUTINISIT UMY WaLNNSERANSAUNIEUDNDIANS

el v | i |
[E_] AUGNADN u AUsaLileY @mmmiﬂa

EDM

29AUsENaU

Data Governance (sssuniunateya)

* Transactional Data (fayan15¥1318n13)
oun Teyagsnssu waeT18N1INGIAWN 9 WU T18N15U kaE T18NTU
T3z Wiy Fedededoyanantunstuiin uaziinlu o 939381974 9

Output
* Master Data (Yoyavdn)
Loun deyadi gndn Tagiv uagdu Senunsadluldanddunseuiunis
egsnasng 9 lnedinsadafisaansafen waziiluldlinatensa nsTUTINdeya e

MNTATIen luanvaieyuues
(Multidimensional Model)

\Qﬁ asenuelakariulaluteyanly
aruayunsdndule

(5] a a ° 1% v
g1 Vmandalumsyia sepuninvesdoya

% anAutaudeuarlisioiliowataya
2 suyemheny
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A79819ANUTUNUSIENTINN Master Data (Uayanan) uae Transactional Data (¥ayan15¥i151en1s)

U

dtinau navs. iansandmusdeyandniieldduwnunanslunisidenlesdeyanisvisnenisseninessuy

Master Data Master Data

1/1/1990 Monetary budget

AG_9673 Ministry of Natural Resources and Environment

Master Data Transaction 1

Organization Code

A 4

100234 Water Management 1/1/2018 AG_9673 XM-001234 1,000,000 999,888

Transaction 2

Organization Code

AG_9673

Transaction ...

Organization Code

AG_9673

dainudeyanising1enis laedl Master Data dwisuitenles d1inau
N3, @1190L3ENUBLANTTYINTIENITAINGTY Lagdavinsenulaly

NANNAEYULD LTIDYIINITIATIEINENTAL LU 19siBLlD
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1AT9E319NFUUTITUNUIATDYAVRI8ANT (Data Governance Council)
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(Executive Sponsor)
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(Data Governance

Champion)
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Lﬂq%aﬂﬁUQHQqU%ia%aHa
(Data Owner)
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(Data Stewards)
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E-Estonia X-Road

@ Ensure secure transfer

@ Link up for seamless operation and transfer Estonian information system

Public sector Private sector

@ Encourage data exchange and collaboration

&4

Jealth = | L o
. . . . Population A Vehicle d Documen - - =
Running a modern state is a data-driven endeavor and for e-Estonia the Register Register me repositon Energy elecom
open-source backbone is X-Road.
Security server r server Secunity server Security server Secunity servey

This is the invisible yet crucial environment that allows the nation’s various

e-service databases, both in the public and private sector, to link up €@ 3527 R O A D e o

and operate in harmony, and saves more than 800 years of working time

Gecurity servey

for the state and citizens annually. X-road has developed into a tool that

Governmental Portal - Your Estonia

can also write to multiple databases, transmit large data sets and
perform searches across several databases simultaneously. X-Road was
designed with growth in mind, so it can be scaled up as new e-services and

new platforms come online.

Bear in mind the unique aspect of e-Estonia is that it lacks a centralized or User interfaces MisP Geo IS X-Road Center PKI
master database — all information is held in a distributed data system and

can be exchanged instantly upon request, providing access 24/7.
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Jataus lun1stlasuLuaddg1nsua1uneIuL n.n.s. (Initiatives)
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AU WS ULBNENS Digital Maturity Model (DMM)
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1 wuugaunnaiveyssfiuanuneui1ufaliia (Digital Maturity Assessment)
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wuvdauaNNaUsZIIUAMUNIDNAUAIVIA (Digital Maturity Assessment)

Category

Vision &

Leadership

Feature

Digital Strategy

STAU 1

STAU 5

Digital strategy not developed or the vision and digital strategy
focuses overtly on dynamics and trends related to legacy business
and does not appropriately consider emerging trends, changing
customer behavior and competitive forces shaping the digital
economy. Consequently, the business strategy is driven by an

unrealistic business plan.

Digital strategy developed and aligned to company strategy. The
strategy and vision acknowledge broad trends in the market related
to digital propositions but there remains a lack of understanding
around timeframes for proposition development and launch;
business plan is rigorous but does not adequately address key
areas of risk (dependencies between legacy-future businesses,
cannibalization potential, etc) between legacy and digital

propositions

The entire company’s strategy formulation process has adapted to
the pace and challenges caused by digital. Also, the digital vision
and strategy take into account an expansive view of factors
including customer behavior, business models (e.g. paid circulation
vs advertising-based; monthly subscription vs. vs. micro payments)
as well as timeframes for key changes. Vision and digital strategy
are informed by a pragmatic, realistic business plan that takes into

account impact on key metrics (customer numbers, costs, etc).

o o
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Vision &

Leadership

Risk Management

Strategy does not consider key challenges in the digital economy

and fails to allocate resources and costs essential to manage these

Strategy highlights key areas of digital risks but fails to allocate
sufficient resources to manage risk; absence of a consistent

organization-wide strategy to address risks

Digital vision/strategy takes into account new challenges in the
digital era (piracy, copyright infringement, privacy, etc) and
advocates a well defined pan-business strategy to manage risks,

with appropriate levels of resource allocation
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Category

Vision &

Leadership

Feature

Executive

Sponsorship

STAU 1

There is no executive buy-in or sponsorship of digital programs.
Executives do not display commitment to developing a leading
digital business. Executive metrics are not linked to digital

initiatives. Leaders of individual business units are not aligned

There is executive buy-in and oversight of digital programs has
been assigned. Executive commitment to developing the digital
business is comparable to other areas of the business. Executive
metrics are linked to the success of digital initiatives in a clear and

measurable way

STAU 5

There is strong executive buy-in and coherent, distributed executive
sponsorship of digital programs. Executive commitment to
developing the digital business is measured and compensated
appropriately. The digital agenda is a clear business priority as an
integral part of the business as a whole. The executive leadership

of digital are recognised for their industry eminence

e P

Lififusmsiiiruddgieatvayulassmsdnunda guimslild

= L9 & o s 9va vo = K
LLammmmm’lwﬂxwwmqsnﬂmﬂuwmmu@wa MTTnluns

0

Usziiunavesuimslifinnuienlosiuaufaiisuinumda uasdin

vpsurazihodaldlatnsiiiuaulvuienafeatu

fuimseensu linvwddy wazqualassmsduidradlisuteuning
nefusmsialianudidguasadlalunmsiauduidnauieiuns
NAUIAUDUY

o i = voa _d 5 gl
Fafalunsussiliunavesfuimaitenlssiumudisavadlasinis

y3eAnuATIvThauAITa Tnemdiniinnudaau wazaansaianald

Py

guimsnnszauiinnuadasgsddunsaivayulasinisiuddna uay

P o

nsnausunsiannlvlufamaientu Taeanaundudihduiidva

]
voajuimsiluieeniuedrunsnanglumizenudu
prwdSvedlasins wemuinwihmuadvalésunsiansandu
drunilslunsianadmiuduims satimsfinsuranauuueg

LAEaU

a

aa v g aa o w @ T 19 - ¢
mwamJuLsawmFm:umﬂiyamw@Laumummnmmaﬂuamﬂi

Vision &

Leadership

Digital / Legacy
Objective,
Roadmap and

Plan

Objectives of legacy-to-digital roadmap are poorly defined, suffer
from lack of alignment with overall digital strategy and internally
contradictory

Poorly developed (or altogether absence of) legacy-to-digital
roadmap and project plan to execute legacy - digital
transformation and the project plan does not integrate with existing

cross-business transformation processes

Well defined objectives for roadmap are aligned with most aspects
of overall digital strategy; Not aligned completely with all business

units of company

Legacy-to-digital roadmap has been developed and supported with
few project plans. However the roadmap is only partially integrated

with cross-organizational transformation processes

Well defined objectives for legacy-to-digital roadmap, clearly
aligned with overall company strategy as well as business units
Well defined digital transformation roadmap that is constantly
updated to reflect latest developments; it is completely integrated
with key processes and overall organizational transformation
processes. The project plan is specifying in detail the key timelines,
critical path and deliverables to achieve legacy-digital

transformation for every part of the business.
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Category

Feature

STAU 1

STAU 5

Vision & Leadership Management lacks an understanding of the impact of legacy-to- Management have conducted impact analyses only on selected The Management team have conducted an extensive impact
Leadership digital roadmap on overall business, key functions and stakeholders [parts of the business, key functions and stakeholders but not all analysis of the legacy-to-digital transformation roadmap on all
(other agencies, citizens and staffs) aspects of day-to-day functioning of overall business, key business
3 p y Yy S Y
units and stakeholders (investors, customers, suppliers and
employees)
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Vision & Communication |Legacy-to-digital transformation roadmap is not well Details about the legacy-to-digital transformation plan are Legacy-to-digital transformation plan is completely integrated into
Leadership and Awareness known/communicated amongst staff while knowledge about the communicated to internal and external stakeholders periodically.  |organization's regular internal and external communication with all
legacy-to-digital transformation roadmap is also low amongst most |However there is varying levels of support from employees; The key stakeholders. High degree of clarity amongst stakeholders
stakeholder approach is largely top-down and lacks an established process to  |about objectives and implementation process; High levels of
obtain feedback and to build further support across the ranks of support across various levels of the organization and presence of
the company established process to obtain feedback and drive buy-in.
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isi Organisation does not recognise the need for investment in an Organisation recognises the need for investment in an infrastructure . . ) ) )
Vision & Investment 8 S 8 8 Further to recognising that investment in the infrastructure required
. . infrastructure to support the digital business to support the digital business, and is currently working to . . . L
Leadership Analysis PP S PP 8 Y 8 to support the digital business is a strategic investment,

understand the non-traditional ROI/payback analysis methods to

support this investment

organisation recognises the difference between differentiating and
non-differentiating infrastructure, and invests and enters into

partnerships accordingly
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Feature

STAU 1
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Vision & Project / Organisation starts to have a clear view of the net value of Organisation has an distinctive ability to recognise and prioritise
Leadership Initiative Due  |Oreanisation does not have a clear view of the net value of proposed initiatives, and has the ability to rank and compare these [successful proposals and initiatives, and makes decisions and
Diligence proposed initiatives, making it difficult to recognise successful consistently, enabling the prioritisation of successful investments manages the investment accordingly.
investments, and complicating the decision-making process. and supporting the decision-making process
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Business Digital Customers There is no clear understanding of who digital customers are Digital customers are well understood across all customer segments| There is a well informed understanding of digital customers and

Model & Value

their perception of value and behaviours. Customer understanding
is used continuously to identify and capture new targeting

opportunities
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Business

Model & Value

Platform Strategy

No strategy for deriving value from products/services across

multiple platforms, and the need is not recognized

Strategy for deriving value from products/services across multiple
platforms has been developed and aligned to the wider

organisation's strategy

Strategy for deriving value from products/services across multiple
platforms, and associated formulation process, has been
developed and aligned to the organization’s strategy. The strategy
can also be adapted to the pace and challenges caused by the

need to derive value
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Feature

STAU 1
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Business

Partnership

No engagement with external parties

Innovation in digital with partners and suppliers being encouraged

in small projects

External relationships continuously encouraged and nurtured to

identify new opportunities

Model & Value Strategy
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Business Customer Insufficient connections between the organization and digital savvy |Emerging user needs and wants are understood, and genuine new  |Customer-centric model of product/service development and
Model & Value Insights audiences and customers. Customer needs not well understood ways of fulfilling customer needs are developed to take advantage |innovation. The ability to understand social trends and the needs

of the possibilities offered by digital technologies

of new generations/ early adopters of digital technologies are part

of the company’s DNA
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Organization &

Organization

Business units involved with digital products/services are not

centralized, and relatively isolated within the larger organization

Business units involved with digital product/services are partially

Business units involved with digital products/services are

Talent design integrated in such a way as to leverage various capability, capacity, |operationally integrated, and the organization has little to no
and skillsets redundant capacity, staff, or opaque processes
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Organization & Training Staff within the digital operation are not fully/formally trained in The organization has hired and on-boarded functional experts The entire organization has incorporated the relevant skills and

Talent

the technical, operational, and business considerations of digital

product/service creation, management, and distribution

based on business objectives driving digital product creation,

management, and distribution

insights necessary for leadership in the digital space.
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Feature

STAU 1

STAU 5
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Organization & Workforce The organization is not planning nor forecasting talent shifts; There |Key / Critical worker criteria has been completely defined; Key and critical workers are identified and projected based upon
Talent Planning is no criteria for key or critical worker Departments are aligning with Talent , HR and Recruiting to the Digital Business strategy and forecasted need by market. The
determine potential talent needs as the organization expands to organization has identified and is actively managing critical talent,
focus on a Digital strategy. as well as succession planning.
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Organization & Talent Little to no linkage of recruiting process to Digital strategy. Hiring is |A Digital recruiting strategy has been formed; The organization has [Sourcing and recruiting is proactive and forecasted based upon
Talent Acquisition reactive and “one off”. HR struggles to staff for these roles and dedicated Digital Recruiting specialists to support the recruiting future digital product/service development and infrastructure, and

often repeatedly sources from the same candidate pools.

process, but recruiting is not yet proactive and able to keep up

with growth targets.

recruited staff fully support the organization’s digital objectives.
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Organization &

Talent

Competencies

The organization does not understand which Digital competencies

are required to impacting the digital operation

The organization has defined relevant Digital competencies based
upon the Digital Transformation and understands, to some degree,

how to acquire these.

The organization understands the required digital competencies
and has linked HRIS (Human Resources Information System) and
the organization strategy to ensure the capabilities they are

sourcing are meeting the organization needs.
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Feature

STAU 1
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Organization & On-boarding  |No Digital components (e.g., strategy, tools, knowledge sharing) are |New employees are informed and able to implement Digital On-boarding program for all employees (not just new hires)
Talent included in on-boarding program. New employees, in some cases, |knowledge and tools acquired from the on-boarding program and  [provides leading Digital knowledge and resources. Employees are
aren’t aware that Digital teams exist nor that the organization has |apply it to their work, regardless if they sit in Digital. capable to leverage Digital knowledge to best do their work.
that capacity.
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Organization & Performance |Performance management system does not acknowledge Performance management system measures employee’s Digital The Organization has a differentiating performance management
Talent Management employees’ experience nor the ability to leverage Digital competencies. The system also has specificity and differentiating system for accelerating employees in Digital competencies. All
knowledge in their work. There is no incentive for doing so. ability for employees by roles with varying Digital competencies.. employees are incentivized to drive the Digital Strategy.
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Product & Customer No Digital customer experience vision is available. Corporate Digital customer experience initiatives are developed and executed |Opportunities where the company can truly deliver values through
Services Experience leadership is unclear as to what the Digital customer experience by the organization. Digital customer experience vision is Digital products/services are highlighted, along with customer

should 'look and feel' like for their customers. Corporate objectives
are insufficiently considered when developing the Digital customer

experience vision.

communicated once throughout the organization. All critical
corporate objectives are incorporated into the Digital customer

experience vision

interactions where the company is required to meet Digital
customer expectations. The Digital customer experience
incorporates critical stakeholders' input, and it is communicated

and 'evangelized' regularly throughout the organization.
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Feature

STAU 1

STAU 5
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Product &

Services

Channel Strategy

Each business unit or product line (e.g., digital, traditional) has its
own separate channel strategy although there is a recognition that

these should be aligned.

Digital channels are fairly developed and managed to meet the
needs of each customer segment. It may leverage eChannels

where applicable to provide cost effective channel management.

Channel strategy is aligned with suppliers and partners. Loose rules

are in place to manage cross-channel conflict

Digital channel strategy is well defined, across entire value chain
and aligned to customer's needs. Existing channels are managed
strategically and new channels are developed collaboratively to
create new markets and establish competitive advantage. The cross-
channel customer experience is proactively managed and clear

rules of engagement are defined.
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Product &

Services

Product/Service

Development

Digital product/service portfolio is not specifically managed, either
separate from Traditional products, or as an integrated
product/service offering. Digital product/service development does
not have defined processes or criteria for assessing progress. Metrics
for measuring initiative performance do not exist. There are no

dedicated resources for digital product development

Digital product/service portfolio balanced between near and long
term with clear understanding of target market. Digital product
development process and individual resource evaluation metrics
aligned. Product development teams contain deep, cross

functional skills (R&D, Marketing, and Organisation Dev)

Extended iterative improvement process for digital product/service
portfolio that links to strategic partners. Business leaders act as
advisory board for digital product/service development, while
initiative leaders are strong business managers who effectively
manage highly effective cross-function team and take smart risks to

launch new digital product/service
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Digital Operation There exists little to no integration and automation between Integration between existing system components within the digital |Mature, end-to-end integration between workflow components
Operations Integration existing system components within the digital operations. Processes [operations have enabled basic automation for some workflow throughout the digital operation has earned your organization a
© i tend to be organic or ad-hoc, and rely on isolated systems and processes, but exception events (e.g., errors, fallout) can be leadership position thanks to reduced labor, increased capacity,
peration
tools disruptive, and/or require manual effort and other benefits of automation driving aggressive market
Management)
advantages
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Digital Standardization |Silos, differing systems, and/or unique methodologies between Defined processes for communication and operational integration  |Organization-wide processes for communication, operational
Operations departments in your digital operation has resulted in limited or no |between departments has produced reliable integration for many  [methodology, and common system have virtually eliminated cross-
inter-departmental cooperation for workflow processes cross-departmental digital workflows (e.g., editorial to encoding, to |departmental impact for digital workflows
data-management)
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Digital Reliability Digital workflows tend to be unreliable (e.g., the same workflow Digital workflows are generally reliable (e.g., the same workflow Highly sophisticated refinements in the digital operations workflows
Operations may not reliably yield the same output) and/or non-repeatable yields the same output) and are repeatable for a majority of are reliable and repeatable; they have yielded clear operational

(e.g., operations staff frequently "re-invent" workflow processes

according to inputs)

defined inputs into most workflows as a benefit of reliability and

repeatability requirements

advantages due to the virtual elimination of contingency events

within your digital workflows
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Feature

STAU 1

STAU 5
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Digital Adaptibility The operation has little to no ability to adapt workflows to Basic adaptations to workflow processes (e.g., modification, staff Workflows are rapidly adaptable based on operational
Operations operational requirements, or organizational disruption, without changes, etc.) are possible with minimal impact to workflows and  |requirements, and highly resilient to disruption due to market
significant effort and/or impact to the current operation capabilities conditions, or personnel changes
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Digital Accessibility ~ [Disital content is not centrally accessible (i.e., spread across A content centralization solution has been implemented, making  |A content centralization solution has been implemented, making
Operations multiple storage solutions) and accessing and migrating digital digital content accessible to all required workflows systems, yet digital content accessible to all required workflows systems, and
content is labor intensive and time consuming scale, concurrency, cost-efficiency, and other factors have yet to be |scale, concurrency, cost-efficiency, have been optimized for all
addressed workflows
=z P RS Y o iow =z POy v = =z POy v =
Wemlugluuuidrialiannsadidsldanndiunans Glemdainanlisu  |Wemluguuuuddialdsunsmvralifidunan lnefimsiisguy Wemluguuuuidalasunsmusulindiunan lnefimsiisguy
O o y P v v o Y aaw oy o qu v o X PRV o Y aaw oy o PV
NIIANUVRGNNUANFIUTDYANN ‘]) BDAYNNITLVIEN LLa%ﬂ"ﬁI@u"Uﬂﬁﬂﬁ ﬂmmi‘nau‘,amwamﬂmm WﬂWE']iﬂiﬂLTWQQLU@MW‘LUEULL‘UUWR]‘WG‘LW ﬂmmi‘nau‘,amwamﬂmm T,ﬂUszummmwauﬁamnmummimma
ane v au . L o Y o o . en 5 v o =
fviasiedldinalunisvieunn aglsfinuszuuinnisdeyadinanienvsediliannsovens (scale) lal  |(scale) anmnsalviglinumarsyaaaldnuniouiu (concurrency) i
annsaligldnunaneyaaaldnunioniu (concurrency) laill UsgAnnmlunsldiunu (cost efficiency) uagldsunisuuusili
UsgAnsnmlunsldiunu (cost efficiency) uagdthildfasantade  |umizanfunsufifonuraiegzuuuy
Bu 9
Digital Efficiency Digital content transformation and processing is inefficient (e.g., due [Digital content transformation and processing is efficient (e.g., few  |Digital content transformation and processing is highly efficient to
Operations to excessive manual process, decoupled solutions, etc.) to the manual processes and idle resources) the point of leading the market (i.e., increased output and lower

point of being unprofitable

cost as a benefit of efficiency efforts)
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Category

Feature

STAU 1

STAU 5

Digital Platform The digital operation can support content availability across few to |The digital operation is developing the capability to support The digital operation is developing the capability to maximize
Operations Availability no consumption platforms (e.g. Web, Android, iOS, PC/Mac, STB, content availability across the top 5 consumption platforms, per content availability (via bundling, premium content, value add,
Netflix, Blockbuster etc.) the organization's customer assessment etc.) across all target consumption platforms, per the organization's
customer assessment
mavhnusuidialildfinsaduayuliiinsnszanadoniilieguy  [msvhawinddiadnsiaudnenmanuseadvayuideliawsae [nsvhouduidvalitauniannuausalumsibidemelu
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Digital Customer Company provides standard communication channels, such as With standard communication channels, customer service channels |Company utilizes advanced technologies, such as Web Chat, VoIP
Operations | Service Channels phone and web for customer service channel are utilized based upon customer feedback and or kiosks, to provide additional touchpoint options
segmentation/lifetime value
ssRnsiiemanisdeasuuumasguiifegimluieliuimsand wu - [esnsldaudemmamsindeuuumasguivgndlaefinnsanandeys  |osnsldnaluladdugs i web chat (Buiiansaldneuldie) Voice
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(segmentation/lifetime value) TyuSnsvunnian (Kiosks) lumadeniifindulunsfiagyiilil
Uduiusiugndn
)
Digital Customer No transfer of customer interaction or transaction information Channels are provided with up-to-date profile and transactional Touchpoint data is updated, analyzed and distributed real-time
Operations Information across channels data to give a 360 degree view' of the Customer across channels
, PO - ve v Y
Across Channels domunmsindeniugnAt (e vieussanwy) lasuleyagnd way
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Digital Customer No SLAs defined Limited SLAs defined Sophisticated routing and treatment methods are developed to

Operations

Service Level

ensure that touchpoints adhere to SLAs and Customer segments
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Agreements  [gqlyigitamnadlunisliuing 1 SLAs agediin fimsWaunsdans uagsufiRdegnaieliiulainluudasedid
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SLA (Service Level Agreement) Aiadennadlunisliusns Tneszydia segment)
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Digital Library The digital operation has no strategy for the migration of physical  |The digital operation has defined a strategy, including all necessary [The digital operation's process for physical to digital is mature
Operations Integration masters and assets into a digital library process and technology considerations, for the migration of and/or complete, and digital masters and associated elements can
physical master assets and elements into a digital library be served and serviced from a central working library immediately
after mastering
msuftRsumsduRialifnagnslunsuasanmdeyaiiiu mMsuftRmumsEuAIaldtinsimunnagysdesailufiimsng nszvrumMIMsAsuanguiuieyaiisudedldlugsuuuuiiuddva
nssmwdettogluguuuuiidusesldlinegluguuuudda nszvumssnduesmeluladisudulumsvdsusiuanmsuas [ldumsiauud was dunuuluguuuudvia (digital masten) uazdau
anmieyaiidunszawniefioglusuuuuiitudeddimeglugiuuy  [Buiiieatosannsathlldldiuiifkiunssuiunis
favia
Digital Evaluation &  |Evaluation of new tools and equipment tend to be informal, or The digital operation has defined a formal process for evaluating The digital operation has defined a formal process for evaluating
Operations Selection defined by an incomplete view of the operation and solution, and selecting technical solutions based on vendor interviews, and  |and selecting technical solutions based on functionality,
possibly leading to inefficient, inadequate, or failed selections functional expert assessment. implementation, and commercial fit-analysis for current-state and
future-state requirements.
mMsUseiiu wasdnideniateiielu 1 fsuuuulifunnns viegn msuftRmuiuRRaisukuumsUssdiukasdniden solutions iy [nsuftReusuiviainssuiunisussiiu uasdniden solitons a8
Usziiulnsfiuumesiililunsimsanlinsudou vildnsdadontsis s Taemsussifiuodedeyannmsduntvalfue (vendon) uaz | \Jumiesms lnenmsusziiuendedeyaainauaunsalumsyiem ms
UszAndnm ldwanzan viehiansasiumsassmidiae msussiiulaedideney WUFTRIR wermsinsesianumnsauiueudesnisilutiagiy
uazluowian
Digital Implementation Implementation of technology solutions and processes rely heavily |Defined implementation processes, including testing procedures, Advanced implementation processes in your organization have
Operations on individual competence, trial-and-error, or unplanned change control processes, and development/staging methodologies |accelerated the successful deployment of solutions, while greatly
deployments, possibly resulting in failed or inefficient are being integrated into the technical operation reduced the negative impact during solutions implementation.
implementations of solutions
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3w solutions uaznszuIuMsINUURasnludosiieneaueaunse
wwryAna saesinaegn iehildlinsneusunisthanld Jenaae

deranuliifivszdniam videliawsai Ul iRaussdldae

nszUIUNSLiiew solutions wldeuasedinisdavhedadaiau Fasauly
fle nszUIUnISNMINAgRU NszUIUNsMIUANMSABULUAT wazns
Wi solution uagnaaadld Inevnnszuiumsfinanldgnsandily

Wudwnilweansufifnunamaila

STAU 5

AszUIuMLiieth solutions sldauaieinsdaviededaiau Tnaidu
Y o Y o . o avy 1 A

AsEUIUMSTUNamnsaisesansin solution unldeuaielsaeenadl

Usgansam uarluvnstAeniunssuiumsninanfiausnannNansynu

Tuauauonaintulugianisudn solution unldeuasslasnee

Digital Core Technology The organizations core technology platform (e.g., network, storage, |The organization has defined a core technology and service The organization has developed a highly capable and reliable
Operations servers, telephony, etc.) and core technology services (e.g., platform standard, and has began to deploy components based on |enterprise core technology platform and service infrastructure
directory services, email, file/print, etc.) are inadequate for your these standards. Best practices for core technology implantation throughout the enterprise, acting as a reliable, scalable, and cost-
organization's needs, poorly implemented, or generally do not are being practiced whenever possible efficient springboard for dependent solution components
support dependent technologies
o o o I3 1l A v 3 vl o o a o o FYRNN] 3 vl @ v 1 o o o a
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B 9 19U UIN138TUU (directory services) Blud nsdafiud Lildfiaam [unsdrusuinasgiumanil saudiadinisld best practice dwsumnalulad |Fsduvariifiunumliesdnsiinalulagnng o Widlieendnisuims
o v I3 M val . ' P A A o v oa v oA P v
W zaNiUAINABIN1SUDI09ANS TlAiinNg implement agnamnzay  |waiiidledilonia funu venemsliuinsuazaianunindedeldegnainnsslan
uaglilldaiuayunaluladfiieades
Digital System The organization’s core technology components has not factored  |Integration architectures, requirements, and standards have been Mature and open application integration capabilities have eased
Operations Integration integration capabilities into the architecture, making integration of  |defined, and are being enforced when selecting solutions that will ~ [the integration of digital operations and technology solutions to
new components difficult or impossible be integrated into the technical operation the point where the organization is able to rapid deploy advanced
(Technology
capability
Archidecture)
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Digital Data/ Core data within your operation is not well structured or managed, |The operation has defined a core data information architecture, The organization has developed a sophisticated methodology for
Operations Information and tend not to lend itself to analysis without significant and thus allowing the structured access of shared data between aggregating, structuring and presenting shared information bases for

manual effort

systems (e.g., search, label, navigate)

the structured and reliable access data internally and externally, as

requirements dictate




Category

Feature

STAU 1

13 o o a va M v o 1% & a o Ao
Joyavanfidlunsufufieu lildsunmsdalassass vieuimsdan1saa
snvadiwnnltufiayldamnsadluldlunmsiiaseils vieenasesdinig

¢

ldaunergmegrannlumsinse

lunsufjiRnulaiinisdnlassadudeyandn Jaihlvissuusie 9 a1unsa
Y £ Y o Y v @ v 2 ' v °
Whiiefeyandniilasumsdnlassaiauds wu n1sdum (search) msvh

spywanden (label) uagnisthmiaiielianansadumld (navigate)

STAU 5

I3 el o aa sa a a o o v
pspnslatinsimuIsmsnivszansnmiieldlunssiy dnlaseasis
wardiauegudeyatilismfusswihonheny nefilaswaduayd

UL TeiensnnglusIAng wazA1UBNBIANT MUAINABINITN

wyly
Digital Security Security practices, solutions are immature, ad-hoc, or wholly Your digital operation has defined and implemented baseline The digital operation has implemented highly mature security
Operations absent from your digital operation's technology environment practices, solutions, testing processes, and response strategies practices and solutions within the digital operations, enabling
within your digital operation's technology environment strong, active digital asset security (IDS, logging, encryption), well-
trained staff (e.g., can resist social engineering), strong testing (active
intrusion testing), and a robust response strategy (forensics and law-
enforcement), and routinely audit security with an independent
third-party
MURTRNT wazszuuSnwaudasasedililasumsitaw Tldienz [nsujdRnuwuuidsealainmsimuandninasitiuanuvasnsiy waell |msufdfnmsidvaldimsiuuandninasisiuaudasads uazld
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Digital Roadmap The digital operation performs little to no advanced planning for | The digital operation has defined an approach for the development |The digital operation actively collaborates and participates with
Operations the growth and capability of the technology platform of a technology blueprint based on short and long term business units that define the drivers of future technology decision,

organization objectives.

resulting in a detailed understanding of short and long term

organization objectives for developing technology blueprint
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Feature

STAU 1

STAU 5

Digital Monitor and  |The digital operation is unable to monitor aspects of the operation |The digital organization is able to produce sufficient data to The digital organization is able to produce high-quality data
Operations Measure and produce data that is useful to the management monitor critical workflows at a high level and not real time. sufficient to monitor critical workflows at a low level or real-time /
dense interval.
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Digital Measure The digital operation is unable to convert monitored data into Key Performance Indicators have been defined based on the goals |Key Performance Indicators have been refined based on the goals
Operations meaningful measurements of performance (i.e., KPIs) and needs of the organization, and monitored data from the digital |and needs of the organization, and monitored data from the entire

operation is feeding into some KPIs

digital operation is feeding into all target KPIs
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General Management @ Business Advisor

N13IATYNSAEAT WAZITIUNY NTWAILITZUUUIMNS

(Strategy and Planning) (Mgmt. System Improvement) A
= - s>y P Agenda/Sector Based :

NSUINITIANITAMULEES Astlasiu Ltauﬂswﬂiwmmaw Account Based : ' .
i i

(Risk Management) (Anti-Corruption ) i

Y] =
%3
N15USNISINNITNSNEING n1sasavdauniely ANSIZUUAT

(Resources Management) (Internal Audit )

9}sgSM DAdO

AsIAnN1sauIAlUlagasaume nsUIMIsIANISTAlY AsUSASIAUSAE N5ATIEALATIEF1999ANT #A9UIVNT
(IT Management) (General Administration) (Advisory Services) (Organization Assessment)

nsiansdeyaluasdns nslifuine salsu nguane N15UMNS Aaszinan1sufuany
(Enterprise Data Management) (Legal and Compliance Advice) (Performance Management)

Center of Excellence Monitoring & Reporting

NN9E59UINNTTU ATWAUIANSAINYAAINT = 5 5
q q q NSAAAINUTTLAUNS LLaZI189U NsEBUNIUNANITUSSLIY g
(Product & Service Innovation) (Leadership & Talent Development) (Monitoring and Reporting) (Auditing) NANTUNIVU

AMSWAUILUIAR
(Leading Practice Development)
nsAnUSneauulaue
(Policy Advice)
NSUITIANITR9ARIINS
(Knowledge Management)
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: . Public Relation & Engagement
(Pilot and Prototyping)
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(Publishing and Public Relation) (Citizen Engagement)
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@ Business Advisor

s . .
aUszadA (Objective)
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ANUANTUTTATENINETNIY AT, daEMRENUATUUSNsIelAnN1II g 19U aNEAIN SIBINTNENAUNITNIN
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NRUAINNIIND
-~ -~ -~ St
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1 1 1
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NAUAINNTLNTA DIANTUNIYY WIBHNUNIA . 4o o D e o R . » v A -
O AUUANITAINEIUNIIU NS YUUUNILUTUUTE vsatdasundas ImmammﬂmmszLmquﬁmam 1"3UTELAU

0TI m3Annziflasinesing fdnyidtnen s, Ifsuseunnelisdunis
(Advisory Services) (Organization Assessment) ¢
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General Management Business Advisor © suswdoya Ussiulymiinulumslitudns wedwielifunguaugudanuduidaiiosdunsfnudunt 380 finun
an O U313 1edesile MiEeesdAuIEmuuAtymilusuan
/ Monitoring & Reporting 9 AiiunsTINAUNgUURanIY LazUsellunalunisesnwuy LLazfﬁ’mméT’J%i’mmamiﬂﬁﬁ’amumawmEmué’%’w%ms POTVAN
(Ceiic o Belienes o EETEYE dedoganislduinu Wislvinguauussmnananisiiunisassainny uazdinsizsinanssniuns wagssyuseiiud
Engagement Aowsulgdlangnaliuseansnin
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17 Monitoring & Reporting

3 . .
aUszadA (Objective)
nauUAneY wazUseluralunssanguenIsinnuNan SR LEUNISUOIESUUSNISNNGY (NGUNTENTIT DIANTUMTU Uae
00 03101A) TIAWNTUNMIATIIFBUNANTANTUNNTNNETUUINITTIBNUNLNDADUNIUAIINYNABY UazlaludIvaman1saniuns
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= a o
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(Monitoring and Reporting) (Auditing)

@ WNUNUIMNSERUNIUNANTUTEIEY
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n15ALuN1sNE1AgY (Key Interactions):

General Management Business Advisor © syuswdeya Ysuiiiulamiinulunisliuinig viedsteliiunguaugudammuduaaiediiunsinmduni 33 fimun
U3n13 LAsesile viIeasdmuidwmsunidaymilveuien
ﬂ bl (5 e 12 defoyamenunsuf i wasnansieseiliwinguaulimuine Wwelinguaulirmusnmaunsaideyaninan W
Center of Excellence a cd o o Ko R TN ve = T TP
Public Relation & s fmuamyinnansujiRnudniumhenugsuuinislusmnanlaegreiivsgdnsam
Engagement
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Public Relation & Engagement qnUszaed (Objective)
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(Publishing and Public Relation) (Citizen Engagement)
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n15ALuN1sNE1AgY (Key Interactions):

General Management Business Advisor © suswdeya Ysuiiiulymiinulunisiesns vieadrinsildusuiledwislifunguaugudeududeiiemidumsinm
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Center of Excellence

I Public Relation & % Ml weatvayulunsdnassyrains ninens wazsulssanalviegamunzay
2
Engagement
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Public Relation &
Engagement

ATINEUNS LazUSTYNTUNUS
(Publishing and Public Relation)

sa31eNsRdUs Ve UTEYI YUY
(Citizen Engagement)
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Center of Excellence qaUszaed (Objective)
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Center of
Excellence

ATE3UInNTIY
(Product & Service Innovation)
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(Leading Practice Development)
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(Leadership & Talent Dev.)
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(Policy Advice)
ﬂqiﬁ%WQLLUUﬁqaaﬂ
(Pilot and Prototyping)
nsadeiudumedygn
(Intellectual Partnership)
N13UMTIANNTRIAAINS
(Knowledge Management)
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General Management

) : NIHAIUITTUUUINNT
(Strategy and Planning) i (Mgmt. System Improvement)
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E (Resources Management) : (Internal Audit )
A5USWITIANTTANULEES miﬂmﬁu wazUsuUsIunNIsaEn
(Risk Management) (Anti-Corruption )
msamn'ﬁmumaiuiaamiaumei AsUSMIsIAn1sNlY
(IT Management) (General Administration)

nsiansdeyaluasins nsliaUsnen sulesu nguane
(Enterprlse Data Management) (Legal and Compliance Advice)
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naunuUImsiamshluunguauativayuguims faudmsrenagns nsdavhusunssiiuns nsudmsdanaminenns
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General . .
Management e Business Advisor

Monitoring & Reporting

Center of Excellence
Public Relation &

Engagement
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General
Management

N153AYYNSAAAT UAZINUNY
(Strategy and Planning)

AN5USUITAANTNSNYING
(Resources Management)

ANSUSUITINNITANLEBS
(Risk Management)

AsIAN1sAUIAlUlagasauwmA
(IT Management)

nsiansdeyaluasdns

(Enterprise Data Management)

ANTNAIUITZUUUTAIS
(Mgmt. System Improvement)

ﬂﬂiﬂi’)ﬂﬁaﬁﬂﬂﬂiﬂ
(Internal Audit )

n13Uasfiu wazusIuUsIUNITNIEA
(Anti-Corruption )

ASUIMISIANITNAIY
(General Administration)

nsliAysne saleu ngusng
(Legal and Compliance Advice)
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General
Management

N153AYYNSAAAT UAZINUNY
(Strategy and Planning)

AN5USUITAANTNSNYING
(Resources Management)

ANSUSUITINNITANLEBS
(Risk Management)

AsIAN1sAUIAlUlagasauwmA
(IT Management)

nsiansdeyaluasdns

(Enterprise Data Management)

ANTNAIUITZUUUTAIS
(Mgmt. System Improvement)

ﬂﬂiﬂi’)ﬂﬁaﬁﬂﬂﬂiﬂ
(Internal Audit )

n13Uasfiu wazusIuUsIUNITNIEA
(Anti-Corruption )

ASUIMISIANITNAIY
(General Administration)

nsliAysne saleu ngusng
(Legal and Compliance Advice)
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NI2ULUIAREUITAULATUAING (Digital Competency Framework)
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Aaa v . . Dicital Dicital
dussauzn1anumalulagfdna (Digital Technology) gita gita
Technology Approach

Digital
Mindset
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AUTTOULNIIATUNTTVIIUUUUAING (Digital Approach)

Domain
Expertise
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dussauzaumnalulagfana (Digital Technology Competencies)
aussauzmumAluladfdnia (Digital Technology Competencies) Wuauamnsalunsiinaiu 1ila Jaseht wagldmaluladfdnaluaiumig o agns
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%4

AUTTOUSNIIATUAING

AUARDILARINIIATURING
Digital Fluency

nsldanudunymanaia
Technical Domain Expertise
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Digital Fluency

%

1ANEANTIN (Behavioral Indicators)
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Technical Domain Expertise

1ANEANTIN (Behavioral Indicators)
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P Design Thinking Acumen

1ANEANTIN (Behavioral Indicators)
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*  @unsnufUFAnnunszuIunsAndseantuunela
Ngua ket badaraansNAnaINNsLY
NITUIUNTAALTIDDALUY
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Digital Risk
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FIaNEANIIU (Behavioral Indicators)
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(Digital Governance, Standard, and Compliance)
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Digital Fluency

Digital Risk
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Digital Governance
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w30 fosanldszuud
WAEAISAAMIULDNETTIUY
ddnnsedndusyintu

3. damgunsalatuayy
NMsasUNLUUBLaNNSalind

GUVRNRINTENIRETRE
ddnnsedngd (aws.)
wanntulunssdunng
(5zUu e-CMS)

S2YLLIAT (HUMNTUNSTUIARN)

ixama%ﬂulﬂmmmmmﬁ

8-12 dum i s, fvua
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4 e-Postal Box
4 A8 9FULUUT BN UETUFUIY

iﬂﬂﬁﬁuagﬂiﬂﬂﬂ’liauﬁfu dnansaidenizeng (Filter) uazdnviunugiiaenas

(Pie Chart) Aaa1uLY89I518N15LA
F189UETUT18N1T e-Postal Box au Tuil 8 A 2561 1381 18:00 .

NANBLAVLDNETS GAGN Usziandandny duies naldsu LIAABUNEAY a0y KHSuRnvay
ABC123456 A11NIUEVITNNS wailonsiu AusAs 1y 08/08/18 13:45 10/08/18 17:00 Yns18n15 Tdla Tvuns
DEF654321 ANUNIUBVIDNIT ADUNIY audng Snuiley 08/08/18 13:45 Maseduns | 1ala lruwns
DEF654322 NoIUSMSMsasulas dauny 71996 HQY 08/08/18 13:45 1asus18n13 fla Jlva

LAaZUINNTIY
ABC123457 AtnaueuIENg wiaflensu aundls feuey 08/08/18 13:45 lasusonis | Tdla Tuauws
ABC123458 nesUSIMINMSIUAsULUAY waailonsiu AUY18 u18Ua9 08/08/18 13:45 19sUs18n13 1L NDIR
LazUINNTIY

wnewe:  Jagiusisauagumsaniuvnu waznisiasuenaisuuudiannseinduszdrivaunsadavilaainszuu Smart Office usanuzionasluszuudalidu
Uagtuilosannyeannsgalilaldnussuvegrafuguuy dmudaaueliimunssuudiudnlusses igosniugludunisusudeussideuinedes el

SEUUENNIInTITEnURanaladnluiannduiu (Functional Requirement #31) Tigumsiiansan wazinmulvujdfausiiiunislussuula
gnAesasUNIUsialy

© 2018 Deloitte Touche Tohmatsu Jaiyos Advisory Co., Ltd.
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WHUNIANLTUNTTIEEEFUNATEAUNANIENUEA - Rich Profile

ABUN
Fuansit
Rich Profile

[

99NRUUNTZUIUN TN UIFUTEUU (Detailed Process Design) wiowvaszydamnungonsinig (Functional Specifications) lne

q

91484 High-Level Process Flow Wag Functional Requirement ﬁajﬂimﬁu
a v o o v v . . = A | A a v
E]@ﬂLL‘U‘Ui’]EJEWLE]EJ(ﬂﬂ’mﬂ’l‘iiﬂ‘iﬁ?ﬂ’]’mﬂﬁ@ﬂﬂﬁl‘u@ﬂ]’ejﬁ,lua wazn1sigu (Security, Privacy, Controls) BINSWOUlIITEIINTEUUIAE DY

UnawelazBudunisesnuuuswiugnidiufgitesneluddnnu nau.s.

WIS U (System/Code Development) musigagidundaivug Lagaiiuns Unit Test iism3suninunisulunsvageutusely
IAvIm1319M15nUREMEN151¥aU (Authorization Matrix) wagligddnuneitodnnieudeya
oo Template dwiudeyaiidniusonini uaslvgitdnuisitosdasSoudeya 19u Master Data uag Role vesldan (Husu

v o = v = P a o ° o  w 1% A v g
Qﬂﬂ'n@ﬂﬁ'ﬁﬂuaﬂ'ﬁl‘ﬂigUU ‘U\'ﬁj53ﬂ@'UVI'JEJi']EJaSL@EJWSUUWE‘)Uﬂ’ﬁ‘VI'N']uﬁ']VﬁU[}EI‘ZN']U LW@I’ULUULQﬂﬁWiUS%ﬂ@Uﬂqﬁﬂﬂ@UﬁJ

mmaaum’mﬁmﬂmiwu (Integration Test)

NAADUNITIIEUU (User Acceptance Test) lag IT Admin

NAEBUNISIETEUU (User Acceptance Test)

Fmousullyiiu IT Admin uazdldanu ilewSoummm3esliifuynansagluddnmm nws.
w3NNSaudsUNs Go-Live v89szUY

doansbiupainsludninau nas. dudunmstufinuseiadeyalusyuu nefmunssezardmsunsdnidunsdinaniliuduasa

Tinsaduayunianaluladansaunaungldny

fnsanseazeanisususasimunszuy (Continuous Improvement) muAuALALTLHFULRInglHu

o Y

VUGG LAUNTABEUNNTSTer Ul TINseialun15a8599 wagdIndeEsuUIILNeNAILNSTUY
Y

© 2018 Deloitte Touche Tohmatsu Jaiyos Advisory Co., Ltd.
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v

WHUNIANLTUNTTITEEFUNTTEAUNANTENUES - e-Registration
LADUN

FUniii

e-Registration

oonUUUNIEUINMITIiAgTastuld sz UL (Detailed Process Design) niauiaszytormuagonsiuag (Functional Specifications) Tng

91984 High-Level Process Flow wag Functional Requirement ia3usauiu

ponkuUTgazduAruN1sinwIAUaenduvesdea wavn1sldeu (Security, Privacy, Controls) iufian1sienlesseninessuuiieides

Unawslazdudunisesnuuusiugnidiuneitesneluddnnu nau.s.

N3z U (System/Code Development) ausigagidundannun wagaliunis Unit Test iiownssumnunionlunimedeutunsly

Faimsnamsimuadvsmslénu (Authorization Matrix) uazlvigiifiduietosdnsFeudoya

JnunTe Template ﬁ?ﬂiU‘U@lIaVl?]'lL‘UUGIENU'IL‘U'] eyl yE:JM ’J‘lJLﬂEJ'J‘lJO\‘ﬁ]ﬂLGIiEIﬂJ‘UE]JJa 191 Master Data wag Role ‘uaac’ﬂﬂmu Judu

v
]

fmupsEaziBen (Specification) dwsunstatieindeseiu OR Code (Scanner) wislintheruiatedninsduiunisinde

Javiienansgilon1sldszuu Jsuszneudeneandeaduneumsrinudmivdléou dwelfiluenasuszneumsiineusu

NAAUNSIsEUU (Unit Test way Integration Test)

' '
=

JanFendeyansilunazdnivandoyafidndudidszuu (Data Cleansing and Migration)
NAAOUNITISEUU (User Acceptance Test) Iag System Admin
Faousuliiugldau wewSsuanundaslviuyrainsagluddnnu nau.s.

YA EUNSBUEINSUNNT Go-Live ¥aIs8UU

Tinsaduayunanaluladansaumnaungldny

finsanseazdeanisusuuaziannssuy (Continuous Improvement) AuAmAMIUALAT UL NELFaY

o Y

WBIMe: WNuNsAlunssrezduilismszesnaTiunsasm wasdndedfuiaiienaunssuu saudidiisuszeziatlun1sdam QR Code Scanner mngunsaldananilisndudimiavainisdndng

© 2018 Deloitte Touche Tohmatsu Jaiyos Advisory Co., Ltd.
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p2
%4

wWUN1IALEUNISSTETUNiisEAUNANSENUE - e-Postal Box
ol

FUavia

e-Postal Box

1%

ponkuuNsEUIUNIINgITesiuldiuszuu (Detailed Process Design) wiaunsszydarinungensuas (Functional Specifications) lag

91984 High-Level Process Flow wag Functional Requirement ia3usauiu
ponkuUTgazduAruN1sinwIAUaenduvesdea wavn1sldeu (Security, Privacy, Controls) iufian1sienlesseninessuuiieides |

Unawslazdudunisesnuuusiugnidiuneitesneluddnnu nau.s.

N3z U (System/Code Development) ausigagidundannun wagaliunis Unit Test iiownssumnunionlunimedeutunsly

o

aviansan1sinueansnsldau (Authorization Matrix) waglvigfiddnuneitesdinnieudaya
Jaun3en Template dwmsudayafisulusonind warlignifdwuiedodaniondoya wu Master Data uae Role vasfldiu lusiu

o

avienasaiiensldszuu SsuszneudeneaziBestuneunsvhodmivdlio deldiduenarsusznaunisfineusy

NAAUNSIsEUU (Unit Test way Integration Test)

' '
o

JanFendeyansilunazdninandoyasidndudidszuu (Data Cleansing and Migration)
NAAOUNITISEUU (User Acceptance Test) Iag System Admin
Faeusdliiugldau wewSsuanunsaslviuyarainsaeluddnnu nau.s.

YA EUNSBUEINSUNTT Go-Live Y8958 U

Tinsaduauunanaluladansaumnaungldny

finsanseazdeanisusulagiannszuy (Continuous Improverent) AuAmAMIUALAT UL NGl FaY

v
[

PUBWAG: LAUNNTANEUNTSEedutliTIusezIalun15asI9 wazdndnaEsuI1NenaLNsTUY
- 9 U

© 2018 Deloitte Touche Tohmatsu Jaiyos Advisory Co., Ltd.
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wun1saiunsdmsunisasundaslugesansnaana
YL HUNUTLAUNANSENUAT (Short-term Initiatives)

© 2018 Deloitte Touche Tohmatsu Jaiyos Advisory Co., Ltd.
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fm8m'sn'15waauuﬂaxﬂﬂaaaﬂnsmmaiuauaumﬁmuwansmum (Short-term Initiatives)
Naﬂ’mf\]’]ﬂiﬂﬁﬂﬂ’ﬁ@@ﬂLLUUﬁﬂLL‘U‘Uﬂ’]ﬁGﬁL‘L!‘L!ﬂ’]ﬁLLUU@ﬁ]%ﬁﬁ’MﬁUﬁ’]uﬂﬂ’m .N.9. ﬁ’]ﬂﬂiﬂﬂﬁﬂﬁ’]EJﬂ’]ﬁﬂ’]ﬁLUaEJuLLUaWH]’]LUu

1‘143888?1‘14‘1/]&]38@UN@ﬂ38‘1/]‘UW1 Usgnaurie 2 Lﬁ@\‘i mu

© 2018 Deloitte Touche Tohmatsu Jaiyos Advisory Co., Ltd.

Social Intranet
LASBYRdANSUNISERANTAYTY
99ANS

Foanslunisdoans uas \Windateyavias
Ang 9 melussAnsanuiuled Feinaue
sanubiaula neanansauTuusaiuled
muauauladIuyAna auARgITRITY
MBI NN

Ideation Platform

NuNdmsuszauANAalunIg
andulavsennvamiluesAns

Lﬂ‘%aﬂﬁaﬁf\]u‘ﬁ’sﬂiﬁUﬂaﬂﬂﬂuaﬂﬁﬂiﬁ’]M’]iﬂﬁ
musaﬂumiL.Lmjzwiﬂuamﬂi mal,aua
wnfald 9 sudwansmnufaiuie
LLaﬂL‘lJaEJimTliﬁ LASB9BAINAITENITE
vhanllunsdndenmufaiidulselowd
suludensihuwdaidululalunsudtem
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Social Intranet
LAS09LRdNUSUNISERESA8 I UDIANS

A15U1 Social Intranet lUAHUNS lUDIANS

doanstoyarnansnuanuauladiuyana auauieItesiuntf Wevtieany

\WonraAusTUUADaT DU 9 1 Smart Office, Rich profile, e-Postal Box #30
Ideation Platform dwusunansdeya uaz Link Auduliluibes ieanuazainlunis
ANUUNITAY 9

AMENUAYBY Social Intranet

1.

2.

1%

ad A v % | !
iy Platform Tikansdayayiianseing 9

fiesesleNanunsaimuadeyainiansiazuaninuanuauladiuyana visemuay
WNetpsiuntn visenuigau
fiaseailefannsauTuusisgunuumslden (Customized Widgets) aunisldaudau

UnAa

finTesileNanunsafimuan1sIAnnIsinnavestoyaveduias e umUg NN

YBIUFAZYARA

© 2018 Deloitte Touche Tohmatsu Jaiyos Advisory Co., Ltd.

Key Functional Requirements

seefumstudin wWasuwlas uazenidn Yeyarldaulussuulalaganunsoadna User
Profile 18UAAa TIAITLYMUIBIIY NGUU MiTOUNUIMNUEnTUUsavyAAa

seefumsivualssianvestoyatias Wsesiensiianunsakansluntinvele 1
UsLAniIfeauLansdmiuuAaInsynAY Useinniineawansdmiumieau nauau
WIBUNUIMAIU wazUssinmiianunsaidentaanuauladiuyana

seafumsaieguuuunnsgu (Template) lasnnadmilaguuuudmsuligldnuden
Juguuuuiiugiulunisuansaniinaenislda

soa3uNsUSULAssULUUNSIanaNaningenslde (Customized Widgets) muns
lduduyana

% d' ¥ LY d‘ 6 dl' 1
3@03Uﬂ?3L?183JIEJ\‘16U@3qJJaﬂ‘Ui%‘U‘Uﬂ?iﬁﬁ]ﬂ’ﬁﬂ’]&ﬂuaﬂﬂﬂiau 4 LU ¥UU Smart Ofﬁce,
Intranet, Ideation Platform, Workflow and e-Document Wag Knowledge

Management Liteuanisnen1siingItesiugldiuainssuumani

[ A 1 [ = 1 = [ U a 13 =)
sossuMIausaiulUTLNTLEY 9 Wi Woulssiulusinsudan1sdiud wislusunsy
Messaging LitaUalusinsudnlud@dienldauszuunaiden icon Ya4lUsunsy

24



Ideation Platform

1 1
o % a

NungmsuszaunuAnlun1sanaulansountymluesans

n1541 Ideation Platform luaitiunisluaedns

Id a a ¥ '3 = =~ [ %
Ju platform Tumsseauanudaiiiouamnluesrng wisiiion1susulsaiaiuing
AdUNIIAN 9 neluesAng

\Ju platform Tunissgaumnudaiienanunau vseguuuunisvihaulm 9

JuesedlodmsuAndeniunmufnfiaunsatluufifldeddiuszansam

AMENUAYBY Ideation Platform

1.

2.

~ A o Yy v v a = 1 12 = )
1 Platform fatfuayulvigidnsu ihlawwifn visedaymene q Tuesing Tuwwimasieniu

anunsaigldeulidusaulunsuansnudeiiu uaglinguuuanudamiu iieliawnse
A & 44 e X o a '
LENANUARLTIULTUUSLEBUTULIUTENBUNITAMRUITUAD

A A A a ¢ a & o o oA a a ¢ o
fiATeinlasg LazuansnanITlATzRdmsudentulfn wselymlussnnseeed
UsgvSnmlagn1sdnandunnud A unuain1siaIsaninIvun 1wy n1silseulieu
FIUIUNINTTY TURBUNITYINNUY BAEIEELLIAMUNITANLTUINUY

sosfun1sadrennuvimglunisseauaudn (Challenge) tnganunsafvunszeziani
ity dnsunutuiAansalamauautsy uagliasnziuuninuile
(Reputation Point) dwiugiilsimnudniuiidulsslond welwidmimnsziosedud
z3MUATYIm

© 2018 Deloitte Touche Tohmatsu Jaiyos Advisory Co., Ltd.

Key Functional Requirements

5995UnN15a51e uily au vSeuenussianmsdaniulseiiu MsemnufioseauALAR
(Challenge) auanSNimun InsuiazUseiiu MsemanuLiioseALANARTIURDY
ansatuiinteyalaegietes tawd Fdediau Aesuieseaviden Tuinsmaiy

o

TUNAINIAUFANTTZANANAR §a319518N15 TIuDesessumsiuuena1susenay

seafunstuiindeyadmsuainuda (dea) laun iidennnudn s1eaziden Tuinaing
Tuiuilvaran Aldienneites Usslevdnmninaglasu ssevanisedldlums
AU eFounaINTIAgITeY TINDTRTUNITIUULNATUTENOY

) v a ] ~ ) a = 9 a
seasumsiinuAniuiioUSuUgIRuAn (Comment) saudamsivinuunALAn
| | . = v a & 4« a da ¢
TugUnusing 9 1y Star-rating vise TirgiuuauAniuiieseuAuAnTTUsylev
FuuUsenaunsiasaludunausaly

sosfumsAumAuAafAedinstuinbilussuy Taganunsassyinaeilunisaum
Uoya (Searching Criteria) tervuaioulunsnsasdeyasiens nsuanslauinnii
1 598M15 ULATLAAINANTAUN RN IETaYaTINg TR UENS T YU

7095UN15I38NY T8 3BuandoyanNTuTiog seninesnsandunsviualag
Rlduansaseadiuanunluguiuug 9 Ia Wy Sesiduaiuanudendnisii
ANUARTILINNTIgR ALAnTinanouLNugeEn [uduy
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LAUNISANLUNISTLOLEUNTTLAUNANTENUAT — Social Intranet

Social Intranet

Plan

o a
LADUN

FUavia

Makumsafiveniluseanden lnelszdiuninensididuianseungy yrains suuszana wasim

FIUTIWANUABINTINE L uLivednyin High-Level Process Flow uag Functional Requirement

14 15 16|17 18 19 20|21 22 23 24

BUATEUIUATIAIN kazAnLEaNAUSnw L iamfiunIswaIun Social Intranet

Y o

gonkuUNIEUILNTINgeeiuldusE UL (Detailed Process Design) wiaumnsssudarimungonsnas
(Functional Specifications)
PaNUUUTIBAzIBEAMUNNTSNKIANILUaendrastaya uarn1sldeu (Security, Privacy, Controls) 5344013

WU lE95ENINTTUUNNEITD9

nawslazdudunisesnuuuswiugnidmfgitesneluddnnu nau.s.

WU UU (System/Code Development) ausigagidundanivua uwagaiilun1s Unit Test Wam38uA2
wisuluntsveaautunsly

1%

Favinsanisinundnsnislden (Authorization Matrix) uaglvigiiidiufgitesianisudeya

'
a o 027

Janeu Teyanisndusenind uaglifndiduiefesdnwiendoya

Javiienansailenisliszuu BsuszneumeneaziBuntunsumsinaudmiugldem

NAABUNISIIEUU (Unit Test way Integration Test)

' '
a o

Jawnseudoyanisilunarenlvandoyanidnluidngssuu (Data Cleansing and Migration)
NAEOUNSISEUU (User Acceptance Test) Iag System Admin
Jaousdliiudldnu wewssurmunedlvtivyrainsnieluddnnu na.s.

YA EUNSBNAEINSUNT Go-Live V8958 UU

Go-Live

Tinsaduayunanaluladansaumnaungldnu

finsanseazdean1susuuaginnnszuy (Continuous Improvement) auamAAUALAS ULl FaY
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LAUNISANEUNITILYLAUNUTZAUNANSENUAN — Ideation Platform

Ideation Platform

Plan

o a
LADUN

FUavia

Makumsafiveniluseanden lnelszdiuninensididuianseungy yrains suuszana wasim

FIUTIWANUABINTINE L uLivednyin High-Level Process Flow uag Functional Requirement

14 15 16|17 18 19 20|21 22 23 24

BUATEUIUATIAIN kazAnLEaNAUSnw L iamfiunIswaIun Social Intranet

Y o

gonkuUNIEUILNTINgeeiuldusE UL (Detailed Process Design) wiaumnsssudarimungonsnas
(Functional Specifications)
PaNUUUTIBAzIBEAMUNNTSNKIANILUaendrastaya uarn1sldeu (Security, Privacy, Controls) 5344013

WU lE95ENINTTUUNNEITD9

nawslazdudunisesnuuuswiugnidmfgitesneluddnnu nau.s.

WU UU (System/Code Development) ausigagidundanivua uwagaiilun1s Unit Test Wam38uA2
wisuluntsveaautunsly

1%

Favinsanisinundnsnislden (Authorization Matrix) uaglvigiiidiufgitesianisudeya

'
a o 027

Janeu Teyanisndusenind uaglifndiduiefesdnwiendoya

Javiienansailenisliszuu BsuszneumeneaziBuntunsumsinaudmiugldem

NAABUNISIIEUU (Unit Test way Integration Test)

' '
a o

Jawnseudoyanisilunarenlvandoyanidnluidngssuu (Data Cleansing and Migration)
NAEOUNSISEUU (User Acceptance Test) Iag System Admin
Jaousdliiudldnu wewssurmunedlvtivyrainsnieluddnnu na.s.

YA EUNSBNAEINSUNT Go-Live V8958 UU

Go-Live

Tinsaduayunanaluladansaumnaungldnu

finsanseazdean1susuuaginnnszuy (Continuous Improvement) auamAAUALAS ULl FaY




wun1saiunsdmsunisasullaslugesnnsal

2828119 (Long-term Initiatives)
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Tuszuzey Usenauniy 3 Lﬁ@\‘] GN‘L!

410;

Competencies

AUTIOULATURTAVBIUAAINT

NSIVUAANTIOULAUARTIAYRY
yAang e branunsaufufaule
aeallUsEavEn W UavUsyansua Tu
nsfvgaiuayu wasnanauliesdns
UiiamaaWﬁmmﬂmmwmﬁ's

© 2018 Deloitte Touche Tohmatsu Jaiyos Advisory Co., Ltd.

o

Knowledge
Management

mﬁ@mﬁaqﬁmmi

msdnesranuslusdnsduy
NSTUIUNITIZY FIUTI ARLYN Uae
amLﬂumwmmﬂluammamqLﬂu
syuv ieTganunsnthuld vide
dneveanelussing Jsazdmaliiin
Uszleyidlun1suifau vieasns
ANULALUSEUDR9ANT

5'18m'immlawuﬂae‘lﬂamﬂnmwasz 28117 (Long-term Initiatives)

Nﬁ\‘i’]uf\]’]ﬂiﬂﬁﬂﬂ’ﬁ@@ﬂLLUUﬁﬂLL‘U‘Uﬂ’]ﬁGﬂL‘L!‘L!ﬂ’]ﬁLLUU@ﬁ]%ﬁﬁ’MﬁUﬁ’]uﬂﬂ’m nN.N.9. ﬁ’]ﬂJ’]iﬂﬂﬁUﬁ’]EJﬂ’]ﬁﬂ’]ﬁLUﬁEJULLUaQﬁfS’]L%u

Enterprise Data
Management

N153AN13URYA

nsan1stayaeAng 1y
mmmmm’tuammwammmeﬁ
Juiin daiu LLa”ﬂ’liLSEJﬂI%“UE]?,Ja
Lwa‘lwmmiauwauamﬂmau'ﬂfu
Usglonildeserna uasd
UTeaNNIN
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Competencies
® U aa o
FHITNUSATUAINAVBIYAAINT
Au33aU2 (Competencies) fio AU3 ANUENNTD Tinve TImdsngunginssunyaainsinludedilivngaudontii wazunum weliausaufiRnu

Ipiognefiusz@nsnm wazsussginguszasdiiosdnsaiania Insaussousdadua
InansaulwIAnaNsIaULAURITaYeT Deloitte wuslllu 3 Ay Asil

1. #@ussausmedumaluladinana (Digital Technology) tuauaansalunisinaiy wWila
Ansent wezldwaluladfdnaludiude o egramungay wazduszansnin Usenauniy
*  ANUARBILAGINIAIUAIYA (Digital Fluency)
*  mslgprugiuigniemaiia (Technical Domain Expertise)

2. FUTIAUSVINAIUNISYINIULUUATYA (Digital Approach) Wuauauisatunisldisnisluge

ARTIaluNTUIMNITIANTT wagmMIUURNUTIoNaUANBIANLABINTITURIETUUSMT waskildule DL Digital

Technology Approach

Arudyagraninzay Ysenaunie

*  MaWrITIYlunITUIUNITAALTNEENLUY (Design Thinking) Digital

Mindset

* mstulAdRUNITIURBULUaIwURIYIA (Digital Transformation)

£
o
£ o
O n
QS
_L
T O
.Eg—
[ =
o
o
[t

*  AnuIBIIn5l9i5elad (Agile Methodology)
3. AUIIUIMINAIUNSANUAUAANE (Digital Governance) uauansalunsiinses
NTLUAIAEEY NTUTMTIANTAMUES Wagmsatuay Miugua lunisasianulasnsisli

& PR v Y
Julumuanasgiu wleuie wasnguuneiiieades Ussneusme
*  ANUTEITIYAIUAINLEDIADVE (Digital Risk)

*  msnlalunismiuguaddvia (Digital Governance)

© 2018 Deloitte Touche Tohmatsu Jaiyos Advisory Co., Ltd.
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Knowledge Management
N159ANITBIAAINS

mﬁﬂmsmmi (Knowledge Management) Key Functional Requirements

AD NT8UIUNTTEY (Identifying) 37U (Gathering) AAwen (Categorizing) Whag

o & . Y ¢ 1 I3 A v ° Y . .
AU (Storing) AuinelussdAnsegaluszuy ielvianunsaiunld (Retrieving)
wsan1even (Sharing) lnn1elussrng Feazdwmalninusslenilunsufufiau vse
4519A0ENNN 0 LUNTAIUNITVD909ANT

3.
Uselevilvaenisannisnanusg
© usgAnsnmlunsinny wazannanlunisddiunis 4.
* duaSumsniulieiuseninemiienu waznsiinfleya
*  afuayunisdeu videmeleununelussdng §
* duasunistnesnnnuiluseyanlunisaiiainngsy
annsanpdeanuivesisarudiaglulazaruiiivsingesnsdniay 6.
7.

© 2018 Deloitte Touche Tohmatsu Jaiyos Advisory Co., Ltd.

1.

seafunsmvuadnslunisldeuvesdldaudi q lngawnsadednld niluseduyana
(Individual) kagszaungs/a1u (User groups/ Roles)

ansanvuakazianguAvilaum (Taxonomy) Tinudeyanazinluldssuwuy Tag
lnganunsath Tag Asnadtdidudmisunsdumdeyanisadnis

seefumsTsynailunsAumMtayalaeimuaeulunnsestoyasen1svse
LONATNADINTIALEAILA 19UV Exact Match wagiuu Wildcard Search way
WaRINANSAUIIRNIzYeLaTIRgITaInuENSIN TN

U ¥ d' % wa 4‘ 4 =l L% U =
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Enterprise Data Management
N153AN5VRYA

n'lia"a'ﬂms%’ayja (Enterprise Data Management)
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Key Functional Requirements
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3.

aunsansIaaeuteayaglteny (Authenticate) muguuusig o agnsoelaun
Database Authentication tag OS Authentication

fanUnenssuludnwae Multi-Processing dalulassasnsniusenau Tumie Process
pg19teglaln User Processes Way Background Processes

a59guteyaniivunves Block size Muandeiulugiudeyaiiedfiula

Data Warehouse
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6.

ausaneules arsiuniudeyanvaieguteyaidisieiuls lneusasgiutoya
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Y Y
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Business Intelligence
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sULUUNSANTUNTTNETR95UNTINULUUARINTEYRIF N NN

General Management

ANSNRIUITZUUUIINS
(Mgmt. System Improvement)

N13IATYNSAEAT WAZITIUNY
(Strategy and Planning)

mimmaaumeﬂu
(Internal Audit )

N15USNISINNITNSNEING
(Resources Management)

N15U3115IANITANULES
(Risk Management)

n13taeiu wazusIuUsIUNITNIEA
(Anti-Corruption )

ATUIMTIANIINY
(General Administration)

AsIAN1saumAlUladdTaumeA
(IT Management)

nsiansdeyaluasdns
(Enterprise Data Management)

nslAUsnen saldeu nguane
(Legal and Compliance Advice)

Center of Excellence

Asa3euInnsIy
(Product & Service Innovation)

NINANANEAINYAAINST
(Leadership & Talent Development)

ASWAILILUIAA
(Leading Practice Development)

ANTES1UUUTIADY
(Pilot and Prototyping)

nsAnUSneauulaue
(Policy Advice)
NSUIMTIANITR9ARIINS
(Knowledge Management)
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nsasreiudunedayayn
(Intellectual Partnership)
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m unumnwasuulas
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@ Business Advisor

Agenda/Sector Based :
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-~ Hhﬂn
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Account Based :
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(Organization Assessment)

a Y o
ATUSMTIAUISAE
(Advisory Services)

N15UMNS Aaszinan1sufuany
(Performance Management)

Monitoring & Reporting
ANsEUMUNANITUTZIEIY
(Auditing)

Public Relation & Engagement

NSWEUNS LasUssunduwus
(Publishing and Public Relation)

N15AAATNUSTLIUNE LLazT1897U

(Monitoring and Reporting)

Msa3eNNsRdUIINVRIU T YUY
(Citizen Engagement)
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Awareness
Individuals have heard
that the program exists

and are aware of basic
scope of the program

Commitment

Understandin
Individuals have an

appreciation for the
impacts and benefits

the program will have
on their functional
areas

<IIIIIIIII

Buy-in
Individuals are
acknowledge that
project belongs to

Acceptance them and actively

Individuals are
receptive to working

involved in seeing it be
successful

with and implementing
program changes amid
uncertainty

4----

Ownership
Individuals are

advocating outside
their group and create
innovative ways to use
and improve it

Status Quo
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