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maeueesgsUuuB g 5193
JUUIZUNY 595,900 Um

d17n9u AnLs. egsendnenisiaseuda
Usgyuduuunietunsdaiuuiuleuieves
nA3g (Statement of Direction : SOD) 89
BIFMIUNTY (VOUUNTIAN — NUATAUS 2558)

wlaunedl 10 nsduaiunis
U3MssvnIsuruALislsss
UAUIa

10.2 Tuszezusn nsrane
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4. m3dariAudnaneuInisuszvvu (Citizen
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Tassnsfigniunisaaifiesandsudssuna
w.et. 2557 Ing faniseudunudsd

- us. Jufl 7 egfsgminemsuiRsenisdu
ASUSMISIANTTIUMIIBUAALENYY

13,464,600
UM

wuuresuenuasunMsiumdeutazsssan it dunumuuleuisssuia (seu 12 n.e. - 31 Suney 2557) @109 nas.

28




wlgueiguna

1399/UsAU/UR/TdIng

NaN1ISALIUIY

Uayn/datadas

JoLduBLu

Han1siunT e
quuszuna
(813)

- us. Jufl 8 egszminansUfiRTensiu
MsUsmsInnIsluniignunaszdiuginig
dmsulassmawaundin@msmstaeunias fu
Tnad {udl 9 1ulasenisdiudniunislu
YeuUseuna 1.a.2558 vuedogseninanis
WasvadasAndonyanaunazd1919n150139u
1A53N13

wlewnedi 10 nsdaaiunis
Umssun1suiupuiisisss
UnUIa

10.3 YATLAUAUTTOULVDY
MU BNUURSTITUsv VB nm
ANSOAUI AN

lasesnmsdaasunisiseus
Wudediannsetind

AL0AIUlgUIEYDINALDN
Useens Sunslov) wieniguuss
woasean AUy QALMIYIA
Furn$?l 12 fugou 2557 (9
Lifiuf sy, il dudufing.
goududetudl 30 Ausreu
2546)

49 3 n13anATYABNA
YouaIny uagn13aTvlenIa
MAPINUTNITVOITY

3.6 dnszidoudenu @i
UWTIFIUATUANGTTU T3U5TTY
wagsTnNAUIElLALE i
maa%’guazﬂimwuﬁ"ﬂﬂ

4. MIfinwIuaziSEUg 113

o

Wneu nns. laandulassnisdaasunig
Foudriudodidnusedind daud wa. 2547
aufstlagtu Welussuy eleaming  waw m-
learning Iowaunsauilaelifndnlddnouas
laisfimdinisfine uazenguosidou wiouss
novluusegniatlsUnsliaiy auisaadasidn
Souldmadules https/Ammw.opdcacadermny.com
naen 24 dalus Tnefidowmdngns s q il
wangns
1) ingns 9 WHUALYRINTUNJUTTUUTIUNT
MPM 3) mini  MBA 4) N15UIN3S
FIWNSUUUTEIUIIN Uag 5) vangn sty
ndngasieny tu Uszneulusie
514angnsuansssu1ivia (Good
Governance) lusgduaina 10 wian Aenanda
5954 Useansn1w Useanina n1navauns
asiidausiy anuluseda nsnsgaeeune

No

X

2) mini

n1stU109lAasenng
daeunisiFoudiude
ddnvselindvesUsernu
doslonmaunanguitlais
Technological &
Electronics  Devices
LLazmmﬁuLﬂaﬁ’Uﬁa

Sénnselind

drnau nas. 1a
ingeanislunis
UsgndunusuIY
LATDUIAN 9 UaE
TANTUNUUTNT
AruLas Lol
WaanguuszIvy
lunnszausioly

2,706,030 um

wuuresuenuasunMsiumdeutazsssan it dunumuuleuisssuia (seu 12 n.e. - 31 Suney 2557) @109 nas.

29




wlgueiguna

1399/UsAU/UR/TdIng

NaN1ISALIUIY

Uayn/datadas

JoLduBLu

Han1siunT e
quuszuna
(813)

neyUIAIaY) Aavsuasy
IUGTTI

4.1 Yalviinisufsy
nsAnwkarnsiseus Ingli
Aud1IAyAun1TAnellu
SEUU WagnsAnwmadenty
Wiouiu

4.2 dnszuvatvayuld
wruLazUsyarvuialy §
Av3idensuu3nIsnIsAnTe
TuszuulseSeulasuonlsasou

4.4 WauaunnYeivlag
duasunisiSeuinasndin
ielwarursaiiaiiuiuay
iinvelndfiauisalszneu
DTN AR ANBAILLULI LT
n5eulusuIAn

4.6 Ynnalulagasauna
wazin3asiliofmunzauulely
n1s13sunisaouLiiotdu
\n3eaiiotaenguiolionts
SEUIAIEAUDY U N15ITEY
n1alna n1siSeulaesyuy
didnnseiind (Judu

4.10  Ugnilamflouuas

AULENDAIA AUMUR UATAITETURAYRY

52 13esilelunisuimsnugesdnsiiide
ausInUegs (High Performance Organization)

53n1133ANn15Aa31435 (Knowledge
Management : KM)

5.4n3tananuvangaLasiidindiddy
(Balanced Scorecard : BSC & Key Performance
Indicators : KPIs)

5501503115015 UAsuRUA S (Change
Management)

5.6 ﬂﬁﬁmuméfa%’imzﬁwﬂﬂa (Individual
Scorecard)

5.7 Armsuiateunadend (Corporate Social
Responsibility : CSR)

5.8 113nandmiua1asg (Marketing  in
Public Sector)

5.9 115UsMsnuUnIasslusvwuuiaI oty
(Governing by Network)

5.10 MIRAUIAUAINAITUTUITIANIS
nAsg (PMQA)
NaN15ANEUY
ff3ounazdaulanadisisnis nineu
f5iamia meatenvu uazUszyvuialuls
iluldlunsudmssans Wushumenn i
o furudameidoudousiuiusuiieiy

wuuresuenuasunMsiumdeutazsssan it dunumuuleuisssuia (seu 12 n.e. - 31 Suney 2557) @109 nas.

30




wlgueiguna

1399/UsAU/UR/TdIng

NaN1ISALIUIY

Uayn/datadas

JoLduBLu

Han1siunT e
quuszuna
(813)

Indhiindid sastatuayunis
NAnFeRmAImN ioiUaiiud
gis1suglitendsunas
Usgywulaiilaniauansesn
ANGEANGERTY

8. NTWAUILASFIATY
mislouselemdamninemans
wmalulad n153deuazimug
Uaguinnssu

8.2 Lsuasuassdeny
uinnssu lnedaasussuunis
Sounsasuiiioulosszning
Ingrdtans malulad
TAINTTUAIENT LAy
adinAans n1siioules
sErinnsseusiunisvinnu

39,789 91¢

o fdnnuddnsomsinuilusiein se q 9
\Wndouswausisdy 89,033 918

o fuuddidavdngnsnsfnulundngasi
MuUsemadotng S1uiuvsau 1,685 318 Ao

- Good Governance (MansssaNAuIa 10
wan) 103 919

- mini MPM 414 §1¢

- mini MBA 949 18

- ParticipatoryGovernance 154 18

- Ngns 9 UHuAUYRINTUFUTTUUTIUNS
65 518
uenaniidsdianusiudelunisimuiyaains
'ﬁ'mﬁumwmuﬁgﬂmﬂ%@mzLamju Tunany
sURUUTeasuInaaudanionaziaiun
uanAsusuaes Weblink  nioustaliuinig
WAZIHEWNITBYA UNAIY Y1INASTIasienTY
slussmanazaszna dhudowmsunsiidy
e uazmilsdouuziilneusulasunnddani

wlewnedi 10 nsdaaiunis
Uss1nsuiupuiisisss
UAUIa

10.3 YATLAUAUTTOULVDY
WU BNUURSTITUsv VB nm

TAsINITHRUIUSEENT AN
NTTUINUUINITUTEINU
LazLindnauugsTuves
Usgine

AdSuauuszanad 2557)

JOMNAITLAUNITINUSNNS (Service  Level

SLA) A9 Wusedyg1aeszau
ﬂiumWﬂﬁﬂﬁU%mi (Level of Service) Tusn
gousuld syninagliuinig wargsuuinig lng

asounau lu 6 Usziau leud 1) szeziiaily

Agreement

a

wuuresuenuasunMsiumdeutazsssan it dunumuuleuisssuia (seu 12 n.e. - 31 Suney 2557) @109 nas.

31




wlgueiguna

1399/UsAU/UR/TdIng

NaN1ISALIUIY

Uayn/datadas

JoLduBLu

Han1siunT e
quuszuna
(813)

aUIalVUINTANINY

Tunaslfuinisaundaiata 2) duneunis
THU3ns  3) quaimaesudnsiidsueunaznis
9U3n1s 4) sUkuu/n1sndausng 5) A
Wsdlalun1sufufam uwag 6) Algingluns
U313 Bansdasi SLA  azananalidaiau
Anulilusdlalunssuaunisliuinisvessy
NaN15ANHUY

- YA 2557 d@ineu nans. lannaes
19adlu 40 @195 T 43 NTTUINY
fuflumsdarirdennasszdunislsuinng dan
dusnislaiinisusemadennass danaili
fSursmansw defudl 17 nsngnaw 2557

- Fufl 31 aa1au 2557 1edaUsEyLLs
UftRnsiiteFuilsanuAauiu feiauouuy was
WUINIINAIALNBEIENTUTUUTIUINITUDS
wieunAisisadesiuniseusdd oygyw
Tugshgeavngsuse 9 lawn nquanannssy
819 NFUINAIMNTTNYTENI NGUAAINTIN
91M15 NFUQAAMNTTUNGIU WAZNFUNITVO
u1AUTENOUNIS Laggld1siudseyu
UseNaunig JuLnuaINgsna anmenisAilng
GHULERVIERH itol Han1sUsEuRztluguwn
MaNsUTUUTIUINSU093

- agsznindnnddaliauSnendednun
wihgaunasy ieliaiunsaiuusanu

wuuresuenuasunMsiumdeutazsssan it dunumuuleuisssuia (seu 12 n.e. - 31 Suney 2557) @109 nas.

32




wlgueiguna

1399/UsAU/UR/TdIng

NaN1ISALIUIY

Uayn/datadas

JoLduBLu

Han1siunT e
quuszuna
(813)

UIN3LARUNIRTEIUNTINTITINNAITEAUNIS
1%u3n"5 (Service Level Agreement : SLA)

- egsznIndarinaliawuIniinisuTuyse
UINITLAZNITIAT aANasTEAUAITIAUS NS

(Service Level Agreement :SLA)

wlyunedl 10 nsdaadunig
UIMITBNTUUAUTS TS
PR TRT]

10.5 Tgumsnsnengvane
nsugnileAllen AusITY
9585950 wazdndrinlunig
Snuwrdnaaivosndnandy
F1319n15uaz AT ERNE
4939 AIUANUNITUTNIS
Jansnadgiisiseansam
iietlesfunazusmuusunis
NIsAnasUsEngAliveuves
Wuihflvesigynszduesng
1AsIATA unLanuiounly
ngvune seileu YodeAuy
#n4 9 lddndu adrense
wAUTETITULAUAIT NI
¥84l0n18N199930 LY

v v

5z J8UNISINTRINING NS

1Asen13suseAdanIndadin
LS UAS1955TUNAUIATINAY
V930

JuUszunu 14,545,900 UM

dinau nows. Iidauelasinissussdvan
IndrdniaSuaine sssundviasiuiunaialy
Yauuszauna 2558 deftuszyudiguing
dridnen nn g WlelifiussyuRansauaii
auiiluivssgnuiuluduessasiden
nsdanalassnisdanan tngaziiuludoses
UszAnSnmuazUsAvdnadiazldu sauvieh
navaIn1sAnduulul wea. 2557 uusuld
ielsinisdidunudulusgivssansam
1N Imssumsfﬁmamié’qﬂmaa&jssmwﬂmﬁa
ALluNISEaUe v aRIAlATINISHAYALTUNT
dndeely

wuuresuenuasunMsiumdeutazsssan it dunumuuleuisssuia (seu 12 n.e. - 31 Suney 2557) @109 nas.

33




wlgueiguna

1399/UsAU/UR/TdIng

NaN1ISALIUIY

Uayn/datadas

JoLduBLu

Han1siunT e
quuszuna
(813)

aunn auslA warn1svesu
U3N591n3g Sefldunevde
g17 Manunu srdeu way
Foaldieimesnaiuay

Usgnvu

wlyunedl 10 nsdaadunig
UIMITBNTUUAUTS TS
PR TRT]

10.6 USuugeuazdalvid
nQMIELioATEUARNNIS
Josdunazusiuusiunig
NAIAUSTNOATYOU UATNIT
Traussleviniudouluniasy
nnszdu Taedeindesiiiu
1158 d1AYLIIAIULAIVIA
waztduidesiifounsnegly
sUfsUNREL Heazisede
nsafiunisnegnsgyinng
m'%muazﬂiswqﬁﬁ%uﬁﬂu
Frudtonarai saudeld
Aliusnsillonasediusesiy
AL LTedovemiieay
vaaiguaziUnnenanis
UsziiusoUsyanou easiii

TASINISHRUITLUUNIS
AsI9dauLarUsyiiuNanie
9UAS

JUUsEUN 2,282,100 UMW
fienuAmimesmssduidy 3 Fos sl
1. WANNMIATINEULATUSEUNAN AT I9NNT
UszdUsuuseana w.el. 2558
Junsdariuwuidjdilunisasivaousay
Usziflunaninsnvnis wieliamznssunis
ATEI LA USzUNANIATIINITAMEATS 9 161
T Junwamslunmsaeumunansuf dhsvnis
YRt NSwaT T IR Byl AnznssuAns
psIvEeULarUTEEUNANIATIINTS LRl
URWANUALB UL AaNaTILaD
2. SIWIUNANITNTIADULAEUTELHUNANA
T UTeATUUsEIN W.A. 2556
HumsdeimenusanisufoRnunumiihg
muSuRinweu S delaueLuE g U
N5I9dULATUTELIUNARBUIENTTUUAT UAE
ANESTUWAS wardsdunTIeuRIng lvdIu
S19n15TREITeRY Fevaril AnznsIuAIS
psIREaULarUTHEUNANIATI¥NTS LN

wuuresuenuasunMsiumdeutazsssan it dunumuuleuisssuia (seu 12 n.e. - 31 Suney 2557) @109 nas.

34




wlgueiguna

1399/UsAU/UR/TdIng

NaN1ISALIUIY

Uayn/datadas

JoLduBLu

Han1siunT e
quuszuna
(813)

nsdldnwifaedutgnn
U nsdndedadng n1ssay
yu MsldIeRun1Ay N3
UfjUanseaziun1suf U
Ingdvou n1sldnaiiiaves
i nnsiiadselow
Foudwdeviudou FalFie
adeuesosAnsang q 1Ju
ussinguudmnduunideou
Tauiunivinfivessy
wazUszualungszideu
v3egilolunsufuasvns

Al LY URUTI89IUNTATIIEBULAY
Uszillunan1as19ns Usednteuussanad w.a.
2556 La7 LALLAUAIS I LAUDIIUI1UAD
ANESTUWAS NEBUAUTIENIUNANINTIVEB UL
Uszllunan1As19n1s Uszanteudseunad w.a.
2557

3. JAMIATINIAN YA AUUALLININNT MU
sPUUAAUmAgIUY ey anadluNINT IR ULAL
Uszifiunavesniisnunandioglufifues
smsieu3ms sauou 8 wsesle Taenades
fuanmnisaiiagtuvennieslensivaounas
Usgillumafifnsidsuudasluiielidoyaly
sruuasaunadeyanaliianuasouAguiy
AMNADINTT I UTBIMIBUNATILaEEIU
S1YAITDYIIUN DS ¢ %qmmsﬁagiuixwdﬂa
ANIUNg

fodsnsvesneniguuni

(14 wanAu 2557)
Iisauneniguuns (Weivey
LAIBY) AANIUNITALTUNTT
R TP LI LPRPIERTY
wisndladudidetud 29
nsng1Au 2557 Wid1tnanu
n.9.5. WITUINUNIUAIY

%

dnau nas. ladudedalSeurmntn aas.
Wietuandostindn ayUanseandiy fadl

1.y (FaudTeuUszanas we. 2547) drtineu
a5, leandnsusennia aesuaisdu 1Jud
Usnwlunisdnindarsusesnisufinsivnis
waznsinauUssifiuna (§d5e) vesdau

= &, 4 o
INVN1I Lu@ﬂﬁ]’]ﬂLUU@QﬂﬂiVINUS%ﬁUﬂ’]iﬂﬁu

€

ANSILASILNSEUURARILLAUSELAUNANTS

wuuresuenuasunMsiumdeutazsssan it dunumuuleuisssuia (seu 12 n.e. - 31 Suney 2557) @109 nas.

35




wlgueiguna

1399/UsAU/UR/TdIng

NaN1ISALIUIY

Uayn/datadas

JoLduBLu

Han1siunT e
quuszuna
(813)

winnzanlunsUssidiunans
UftRTvnsvesdusvnisi
Uaguulviusemannenvudu
fUszifiu Ganatenvuenava
anudamidlaieatunis
vinauYesdIuIIwNg Litels
n1sUsgiliunan1syfua
FIYN1IVOLEAIUTIVNITUAIIY
WMUNEANRAEABAARBINY
157199 0IuARENUILIY
s sakuImslunis
Jfudgenisnauagnnsg
UAURUYDIEINU NS,
T duiivenuanadiusvns
TG

A UNUlnge1ABATEUIUNNTINDUAULATARNL
Usegnaldlvdvesdanssdng 9 19u
N3ENIINITAGS (N1sUseLiiudgiaivnag)
SUIAITOIAITAUATIEH NISLANEULAIUTELNA
Tne Wudy soundaurteudssuna w.e. 2555
quistagiu d1dnu nons. Gladndny
Sdvvian viseuTevaaenvudu  Snsely
2. YagUudrdnau nn.s. laveununegly
andudaasunisusmsnanistiudiedia @
Wumireuinisgduvuiasluiiduves
d119N9U NS, W1SURRveUTIeaLIunSlUY
MsIavind i I@]&Jﬁﬂﬁﬁﬂ?ﬂmﬁmmﬂuﬁﬂiw
Tunsaniun1599991519¥N AN NS,
Wloshedinau nas. S8nsmdndmihin
UitRnulunsiafifetunisdarimiusesy
Wfies 76 8097 Genguilmunulunisdasind
SUuse91 Usgnaunie d@3us19n1s 39ndn
a01dugaNAny) waveIANITUMIYY 59U 326
PUILU)
3. d1nau nas. Iaiawiwassudsaisnis
Tun159MY1A15UT09% WATNISAARINLAY
Usziiuna (f233m) 1098215190159 0819
sewios Tnoamsludeuuszana wa. 2558 16
Uudgilmivissyu o0

- asumsiduniu lnedalanalinnaia

wuuresuenuasunMsiumdeutazsssan it dunumuuleuisssuia (seu 12 n.e. - 31 Suney 2557) @109 nas.

36




wlgueiguna

1399/UsAU/UR/TdIng

NaN1ISALIUIY

Uayn/datadas

JoLduBLu

Han1siunT e
quuszuna
(813)

v
Y

AUTIWIAVINFITTAVDIULAAZNTENTN LABdn
U @aUfUAni1993858mININTENT I
AMENTIUNITHNTIAUIAVD NN, WAL
AABNTY LarsERINas Mt RdITnaIY NS,
AUNNUANLNTTUNITAMUINTIAT YA LAY
Fapuuiand drdneulszana wasfivsnm
~dnunuamd s fidtnau nas. T
%’mLauiuﬂwsLﬁ’fJuﬁL%mmmﬂ’]ﬁﬂﬁwﬁa%%u,a”
iuwmimmuﬂﬁumuwa idayauniiATen
Wieand1afaTna0sdrusianisiauene
ANENTINNITATTBRANALATUSEITUNAEIY
319019 muwﬂiﬂmmummwwama
LLu’mwﬂguwwam (Best  Practices) Lﬁa
auuaqumimmumanLmumﬁﬁﬂiﬂmu NS,
- Wawnabnn1satuayuYedIuI1vNIs
laua nmsldszuunssenuranisujifsvns
AUAI3UTET MNeBLENMTETng (e-SAR) ioan
ATLUAIULENELT N15TRYinddlenns

UsgiliunansuiRsense saunsdausvyul

AUSYANSURTInN1ATIAY

wadl ensnudedinisvesiinii aaw. uda
dtfneu s, IHndssduasienudile
Futhsinsvesdinenu nws. anediuIne
e duisafuumidlunsufoRnuiiu

AMsas19AINLnlakarAl NS INT BN UdAIU

LLUUWBSEJS’]EN']LIE‘WUﬂ'ﬁ‘UULﬂﬁa‘uLLﬁvLiﬂiﬂﬂ’]i@’]Luu&’]um’muiﬂU’]?ﬁﬁU']ﬁ (59U 12 n.g. - 31 SUAN 2557) dUN9U NS,

37




Han1siunT e

o - < a, v @ °o a Yy o v v
‘LIIEJ‘U']EJiﬁ‘U']a 399/UTLLAU/UR/VBEINTT AANTINTUUIIUY ‘{]EUVW']/"U@?JQQJEN UVDLAUDLLUS quUsEan
(&3)
519¥MstunsiariAmuTeskarUseLiunans
UfuRs1wnissioly
Toya o4 Ui 12 uns1AN 2558
wuresienuasUmMsiuedoulaziseinnsiuiunumuuleuiedguia (seu 12 ne. - 31 Sunau 2557) dinau . 38




