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* Develop Objectives and Plans: Set clear goals and create
actionable steps.
* Implement Plans: Execute the steps to achieve objectives.

® Adapt to Change: Adjust plans as needed when circumstances

e ANTIUHULTIENAENS

* Measure Progress: Track and evaluate results regularly.
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® Leaders’ Actions: Guide and sustain through values and decisions. viu ') ﬂ 1
* Governance: Ensure ethical operations and accountability.
*® Legal: Comply with laws and regulations. ﬂ ,-] iﬁ’] a Q ﬁn ,] s

*® Ethics: Maintain integrity and transparency.
*® Societal Impact: Support communities and sustainability.
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Organization’s performance and improvement in key areas:
Track and improve outcomes.

Processes: Measure and enhance efficiency.

Customers: Boost satisfaction and results.

Workforce: Support and assess performance.
Leadership: Monitor leadership and governance.
Financials: Ensure stability and performance.

Strategy: Evaluate market and strategy success
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Engage Customers: Involve customers for success.
Listen: Collect feedback to understand needs.
Exceed Expectations: Deliver more than expected.

.
.
.
* Build Relationships: Builds long-term relationships with customers
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Select Data: Choose relevant data and information.

Gather and Analyze: Collect and study data for insights.
Manage and Improve: Organize and enhance knowledge assets.
Use Findings: Apply insights to boost performance.

Learn: Continuously adapt and grow from results.
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Assess Workforce Needs: Evaluate workforce capability and capacity requirements.
Build Environment: Create a supportive setting for high performance.

Engage Workforce: Foster involvement and commitment.

Manage Workforce: Align efforts with organizational goals.

.
.
.
.
* Develop Workforce: Provide opportunities for growth and skill enhancement.

n1syaiuynang

uIElU']ElLLa”i"‘UUﬂ'ﬁUiWﬁQﬂﬂ'ﬁﬂﬂu‘uﬂa'lﬂi‘l/lilﬂi‘”a‘l’lﬁﬂ'lw ﬂauauawwﬁmam LLa"Eﬁ’N
amwwmaaumimmumﬂﬂwawuwuausmuvaq umquﬂammLLa“mmuNaaquﬁ
11ﬂﬂiﬁiﬂﬂ?ﬁuuﬁii&lﬂ'ﬁﬂﬂﬁﬂu%ﬂ aJn'liwwuwamnﬂwnnwumﬂu‘[aﬂ fivinweluns
LLfﬂ‘U‘UCUW'] ﬁi"l\iﬂ'}!']ui‘élﬂi wazAULla3sTIU Hﬂ’)']uﬂﬂiﬁlmu'ﬂﬂﬁu’lﬂﬂiill

o y
wa L oule IR

Design Programs: Create programs to meet needs.
Manage Processes: Ensure efficient workflows.

Improve Continuously: Enhance services and operations.
Innovate: Introduce new ideas and methods.

Optimize Operations: Deliver maximum value.

Deliver Quality: Meet customers expectations.

Achieve Success: Ensure long-term growth and success.
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TImT - - Cyber Security Legal & Regulatory . | .
M Practi Digital Policy Poli Mechani Data Policy Practices
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v . 'ﬁl\h ition Promotion Customer I e-Information I
Paperless Service for DigitaL EXperience .
Digital Capability Public Service Usage (Usability) I e-Consultation I P
ik Digital Service — - b o
Services for the Vulnerable I e-Decision Making I '.7-__. 5,
Digital . Process Optimization ‘ Digital Technology
Leadershi peE i
P -:,:H . Administration Practices
Integrated Enterprise
Training & Smart Platform for Communication and
Development Back Office Collaboration
Digital
C tenc [——~
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perency =
Secure and Reliable Infrastructure
Efficient
Infrastructure

Cyber Security
(Cybersecurity Standard & Procedure)
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Policies and Practices
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Pillar 2

Data-driven Practices
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